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I.Organizational Structure

(I) Organizational Structure Chart
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II) Major Department Functions

Department

Scope of Operations

General Manager's

Plan the medium and long-term development strategies of the Company and

Office the procurement of raw materials
. Audit and evaluate the performance of departmental operating functions
Audit Office . . . .
and the implementation of internal control policies.
tional . .
Occupationa Plan and supervise the risk management of labor safety and health and
Safety and Health .
environmental measures of all departments.
Department
Administration |Responsible for the management of the Company's general affairs, assets,
Department and operating and maintenance supplies
Human Resources |Responsible for short, medium and long-term human resources planning,
Department personnel compensation, welfare and training.
Finance Manage the working capital as well as matters pertaining to accounting and
Department shares.
Production . . .
Plarlllning Manage manufacturing and sales planning and coordinate purchase orders
f th .
Department of the Group
. Responsible for the Company brand and product promotion projects,
Marketing and  |. . . o . .
. implementation of external public welfare activities, publicity materials,
Planning . . . .
and corporate culture promotion, and acting as the dedicated unit for
Department . .
promoting ESG sustainable development tasks.
IT Service Implement the company computerization, and control computer data and
Department computer software security.
D tic Sal . . .
OmESHE SAIES  hye termine domestic sales strategies and goals.
Department
International Sales |Implement and manage global sales policy (excluding Taiwan) and
Department promotion planning.

Bike Division

Develop new customers and manage sales and services related to the OE
factories and repair market of bike tires around the world

Quality Assurance |Plan, implement and manage quality assurance policy, quality enhancement
Center and standardization of the whole Company.
R&D Centers Coordinate the research and development strategies for the development of]

product and formulation of each tire class

Production Center

Plan and implement production schedules, manufacturing, delivery date,
and quality affair pertaining to internal and external tires and rubber
materials of the Company

Engineering Center

Design graphics for the development of mechanical devices and manage
production.




