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In ����� the impact of )O<ID-�� continued to wreck havoc as it spread 

rapidly around the world� This is further exacerbated by the recent war 

between Russia and ;kraine� with the overall global macroeconomic 

environment set to continue facing more challenges� This includes labor 

shortages caused by the pandemic� supply chain disruptions� upswing 

of raw material costs and shipping costs� and rising inflation� which 

continue to affect global economic performance�  In particular� the auto 

industry has seen a significant drop in new car sales due to a shortage 

of chips� In such a difficult environment� )heng Shin remains customer 

oriented� and is maximizing production capacities to meet customer 

needs� create new opportunities� and enhance the added value of its 

products� while ensuring growth of revenue and profitability�

)heng Shin continues to cultivate its business and enhance daily operations management� We follow a 

policy of sustainable development in environmental protection� energy use� talent cultivation� and chari-

table contributions to society� With the concerted collaboration and efforts of all Group entities� )heng 

Shin has been selected as a member of the ,TSE�Good TIP Taiwan ESG Index for four consecutive 

years� and its achievements in corporate governance and corporate social responsibility continues to 

be widely recognized�

In terms of environmental sustainability� by the end of ����� )heng Shin will have completed the 

construction of solar power generation systems at its >izhou and @hongzhuang plants in Taiwan� 

which will be able to generate ��� million kilowatt-hours �kWh� of electricity per year� and establish 

environmental management systems at each plant� The )ompany promotes energy saving initiatives 

and set annual energy saving targets to reduce greenhouse gas emissions by ��������� tons and 

water use by ������ tons in ����� In order to improve the construction of the )ompanyĪs occupa-

tional safety and health management system� we successively obtained ISO����� & )NS����� and 

ISO����� certifications in Taiwan and ISO����� external certification of energy management system 

in Mainland )hina in ���� to implement environmental protection measures�

In addition� we are committed to providing our employees with a better working environment and our 

principle of safety first� A Wuality workplace environment and competency training for employees are 

also important goals for )heng Shin� In ����� we were awarded the �Gold Medal of Talent 7uali-

ty-management System �TT7S�� by the Workforce Development Agency� Ministry of 2abor� Executive 

?uan� and were recognized again for providing the best sustainable working environment for our 

employees�

With the core values of �integrity and innovation� and ����� Wuality� ���� service� ���� trust� as the 

center of our culture� and with respect� care� and gratitude� we seek to continue building the �Maxxis� 

family together with all of our family partners� and will continue to make progress� fulfill our corporate 

responsibilities� and shape the sustainable growth of our business�
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About This Report

)ontent
Since ����� )heng Shin has published a )orporate Social Responsibility �)SR� report every year� and 

� prior reports have been published to date� In August ����� the ,inancial Supervisory )ommission 

�,S)� officially launched the �)orporate Governance ��� -Sustainable Development Roadmap�� which 

has changed the name of  �)SR Report� to �Sustainability Report�� Therefore� this report will be issued 

under the name of �Sustainability Report� commencing from ���� onwards�

This report covers all aspects such as economy� environment� society� and the )ompanyĪs products� 

and also includes corporate ethical management� eco-friendly� employee care� supplier management� 

shareholder eWuity� customer service and community participation� and explains to all stakeholders the 

efforts and achievements of )heng Shin in implementing corporate social responsibility� demonstrating 

our commitment to corporate social responsibility and sustainable development� while also serving as 

a platform for communication and discussion to promote friendly communication between )heng Shin 

and its stakeholders�

The contents of this report are based on the published GRI Standards of the Global Reporting Initiative 

�GRI�� disclosed by selecting maPor topics in accordance with the �)ore� Disclosure Principles� uploaded 

to the Market Observation Post System �MOPs� and posted on the official )heng Shin website� An 

index of the GRI indicators is attached at the end of the report for Wuick reference and inWuiry� 

The financial figures are calculated in New Taiwan Dollars �NT
� and certified by the )PAs of Pricewa-

terhouse )oopers Taiwan �Pw)�� The relevant statistics are expressed and calculated on the basis of 

generally accepted international indicators� If the aforementioned Wuantitative indicators disclosed are 

of special significance� they will be further annotated�

If you have any suggestions or Wuestions about this report� please feel free to contact us by the follow-

ing means   

)heng Shin Rubber Ind� )o�� 2td�

Address  No����� Meigang Rd�� Dacun Township� )hanghua )ounty� Taiwan�

TE2  �������-���� 	��� 

;nit  Marketing and Planning Department

)ompany Website  http ��www�maxxis�com�tw�

Scope and Boundaries

)ontact Information

This report covers the Groups parent company )heng Shin Rubber Industry )o�� 2td� �referred to as 

Taiwan region�� and its subsidiaries� )heng Shin Rubber �)hina� )o�� 2td� and )heng Shin Rubber 

�)hongWing� )o�� 2td� �referred to as Mainland region�� Except for the financial information certified by 

the )PA and certain segments of the sustainability information disclosed� the report does not include 

)heng Shin publishes the report on an annual basis� The ���� Sustainability Report discloses our 

sustainability performance and responds to stakeholders concerns for the year ���� �from 0anuary �� 

���� to December ��� �����! for completeness� some information can be traced back to �����

2021 CST ESG
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��� About ;s
,ounded in ���� by Mr� 2uo 0ye� )heng Shin Rubber Industry )o� 2td� �hereinafter referred to as 

�)heng Shin� or the �)ompany��� now owns and operates � factory plants in Taiwan� The )ompany 

has established overseas production bases in 1unshan� >iamen� <ietnam� Thailand� )hongWing� Indo-

nesia� and India� and also operates R&D centers in Taiwan� 1unshan� >iamen� the Netherlands� and 

the ;nited States�

Since its founding� )heng Shin has continued to develop and innovate and refine the tire industry 

based on the business philosophy of sincere management� honest work� Wuality first� world brand� and 

is committed to enhancing the well-being of the )ompanyĪs employees� and contributing to humani-

ty�

)ompany Profile

)heng Shin Rubber Ind� )o�� 2td

Date Established

.eadWuarters

)hairman

President

Paid-in )apital

Total Employees

0anuary �� ����

No����� Meigang Rd�� Dacun Township� )hanghua )ounty� Taiwan�

)hen� ?un-.wa

)hen� ?un-.wa

NT
������ billion

Taiwan �����   Global ������

)heng Shins main products range from gardening tires� industrial tires� bicycle tires� motorcycle tires� 

AT< tires� and tires and rubber products for cars� buses� light trucks� trucks� trailers� sports utility 

vehicles� etc� 

Main products�services of )heng Shin

Part�
)heng Shin īRollsĬ the World

2021 CST ESG
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,ounded  ��� employees� a capital of NT
� million� specializing in the production of 

motorcycle and bicycle tires� 
19��

In November� )heng Shin was awarded a medal with a 

flag-raising ceremony by ,ord Motor )ompany�
199�

In December� we received the international standard Wuality assurance system ISO 

���� certification in December as the first company in the tire industry to obtain this 

Wualification in Taiwan�

199�

2000

2002

200�

200�

On May ��� the 7S���� Wuality certification was obtained�199�

1ey )ompany Milestones

)heng Shin was awarded the TO?OTA Outstanding Overseas )ontribution Award�2011

2010 Officially launched the new auto tire brand �PRESA�� which are sold in parallel with 

MA>>IS through different channels to expand market share�

2021 CST ESG

In October� the )ompany won the RO) National 7uality Award�

In November� the )ompany received the National Industrial Waste Reduction 

Award from the Industrial Development Bureau� Ministry of Economic Affairs� 

In December� the )ompany was awarded the group gold medal by the RO) 

Proposal Association�

MA>>IS tires won the ,orbes Magazine ���� Global Award for enterprise excellence�

On September ��� the MA>>IS brand was ranked fifth among Taiwans Top Ten Inter-

national Brands� with a brand value of about ;S
��� million�

In March� )heng Shin passed the SGS audit and 

awarded the certificate of ISO�TS����� Technical 

Specification for Automobile Industry �Design and 

Manufacture of Radial-ply and Bias Automobile 

Tires��

India Plant produced the first tire�

MA>>IS .P� tire was rated the first by the Australian Driving Solutions and the third 

by Professional Driver� a leading European magazine�

201�

MA>>IS MS� won the ���� )hina Wheel of the ?ear Award by Motor Trend )hina 

magazine�
201�

MA>>IS was named the number one tire brand of the year ���� in the latest ���� 

readers poll of Enduro Bike Magazine �;1��
201�

MA>>IS <S� tire was awarded the �)hina )ontrolling Tire of the ?ear� award by 

Motor Trend )hina� an authoritative car magazine in )hina�

)heng Shin was listed as a constituent stock of the ,TSE�Good TIP Taiwan ESG 

Index

201�

)hina 1unshan MA>>IS Tire Test Site was officially put into operation at the end of 

the year� 

)heng Shin was awarded as one of the Top �� Asia )ompanies by ,orbes Magazine�

2012

The Tire Business Magazine ranked )heng Shin as the worlds ninth-largest tire manu-

facturer by market share�  On December ��� the MA>>IS brand was recognized as one 

of Taiwans Top Ten International Brands for �� consecutive years� with a brand 

value of about ;S
��� million�

201�

2021 CST ESG



7

,ounded  ��� employees� a capital of NT
� million� specializing in the production of 

motorcycle and bicycle tires� 
19��

In November� )heng Shin was awarded a medal with a 

flag-raising ceremony by ,ord Motor )ompany�
199�

In December� we received the international standard Wuality assurance system ISO 

���� certification in December as the first company in the tire industry to obtain this 

Wualification in Taiwan�

199�

2000

2002

200�

200�

On May ��� the 7S���� Wuality certification was obtained�199�

1ey )ompany Milestones

)heng Shin was awarded the TO?OTA Outstanding Overseas )ontribution Award�2011

2010 Officially launched the new auto tire brand �PRESA�� which are sold in parallel with 

MA>>IS through different channels to expand market share�

2021 CST ESG

In October� the )ompany won the RO) National 7uality Award�

In November� the )ompany received the National Industrial Waste Reduction 

Award from the Industrial Development Bureau� Ministry of Economic Affairs� 

In December� the )ompany was awarded the group gold medal by the RO) 

Proposal Association�

MA>>IS tires won the ,orbes Magazine ���� Global Award for enterprise excellence�

On September ��� the MA>>IS brand was ranked fifth among Taiwans Top Ten Inter-

national Brands� with a brand value of about ;S
��� million�

In March� )heng Shin passed the SGS audit and 

awarded the certificate of ISO�TS����� Technical 

Specification for Automobile Industry �Design and 

Manufacture of Radial-ply and Bias Automobile 

Tires��

India Plant produced the first tire�

MA>>IS .P� tire was rated the first by the Australian Driving Solutions and the third 

by Professional Driver� a leading European magazine�

201�

MA>>IS MS� won the ���� )hina Wheel of the ?ear Award by Motor Trend )hina 

magazine�
201�

MA>>IS was named the number one tire brand of the year ���� in the latest ���� 

readers poll of Enduro Bike Magazine �;1��
201�

MA>>IS <S� tire was awarded the �)hina )ontrolling Tire of the ?ear� award by 

Motor Trend )hina� an authoritative car magazine in )hina�

)heng Shin was listed as a constituent stock of the ,TSE�Good TIP Taiwan ESG 

Index

201�

)hina 1unshan MA>>IS Tire Test Site was officially put into operation at the end of 

the year� 

)heng Shin was awarded as one of the Top �� Asia )ompanies by ,orbes Magazine�

2012

The Tire Business Magazine ranked )heng Shin as the worlds ninth-largest tire manu-

facturer by market share�  On December ��� the MA>>IS brand was recognized as one 

of Taiwans Top Ten International Brands for �� consecutive years� with a brand 

value of about ;S
��� million�

201�

2021 CST ESG



8

MA>>IS AT��� tire was ranked first in an evaluation conducted by the Australian 

�>� Magazine�

MA>>IS .P� won a recommendation from the German A;TO @EIT;NG magazine� 

with its ultimate performance being deeply recognized by all walks of life� 

)heng Shin was successively listed as a constituent stock of the ,TSE�Good TIP 

Taiwan ESG Index

2019

A number of the )ompanyĪs products have won the �Taiwan Excellence Award��

Awarded Sustainable Supplier of the ?ear by ,ord Motor )ompany�

MA>>IS tires won the International Design Award - ���� Italy AĪDesign Award

MA>>IS .P� was awarded the first and highly recommended honor by the German 

magazine A)E�

)heng Shin was successively listed as a constituent stock of the ,TSE�Good 

TIP Taiwan ESG Index

A number of the )ompanyĪs products have won the �Taiwan Excellence 

Award��

Won the �Supplier of the ?ear Award� from General Motors for the fifth con-

secutive year�

)heng Shin won Nissan MotorĪs �Asia Pacific Supplier 7uality Excellence 

Award

2020

2021

2021 CST ESG

Business Performance

Management ApproachItem
In order to achieve )heng Shins goal of sustainable management and implement the 
business philosophy of �7uality ,irst� )ustomer Satisfaction�� we pursue business 
performance by strengthening our capabilities in innovation� process optimization� and 
brand strategy to expand global market share�

)heng Shin takes �7uality ,irst� )ustomer Satisfaction� as its core business philosophy�

Set the goal with the customer as the center� and based on )heng ShinĪs ��� Principle 
- � ����� Wuality� ���� service� ���� integrity�� � �respect and care�� � �gratitude�� we 
seek to achieve our business obPectives�

Investor conferences� annual reports� and other investor communication channels

)ompany-wide

)ustomer-oriented� full production� full-capacity production� economy of scale� and 
avoiding unnecessary waste of raw materials to reduce costs�

Business obPectives and 1PI of each department

Materiality

Policy�)ommitment

Goals and Targets

)ommunication )hannels

Responsibility

Action Plan

Effectiveness Assessment

)heng Shin takes �adhering to integrity and innovation - adhering to the core business while creating 

new opportunities� as its core value and takes ����� Wuality� ���� service� ���� trust� as the core 

of culture� The )ompany continuously invests in research and development and innovation of prod-

ucts� puts tire testing sites into operation to shorten the product development cycle�  provide better 

products for customers with different needs with multi-brand marketing strategy� upholds the heart of 

respect� care and gratitude� and promotes the recognition of everyone to participate in the Point devel-

opment of the MA>>IS brand� and becoming a member of the MA>>IS family� 

)ombining people� machines� materials� methods� and Wuality with SAP �speed� accountability� and 

performance�� avoiding the waste of �D �dull people� dull things� and dull obPects� and implements 

energy saving and carbon reduction� developing a self-disciplined team with integrity and responsibility� 

and establishing a company growth engine to achieve business goals through a systematic approach� 

Together with all our family members and partners� we pursue sustainable growth� strengthen environ-

mental� safety� health and energy management� and fulfill our responsibilities as good corporate 

citizens of the global village�

�� The largest tire manufacturer in )hinese-speaking regions�

)heng Shin is the largest tire manufacturer in the )hinese-speaking world� and has consistently ranked 

first in Taiwan in terms of revenue� With the booming development of )hinas automobile market� 

)heng Shin has also become a leading brand in )hinas tire market�

�� Actively expand into global markets

)heng Shin has spared no effort in promoting overseas tire market sales� with export sales accounting 

for ��� of the total sales� At present� )heng Shin has expanded its sales to more than ��� countries 

in the world� covering five continents� The rise of emerging markets has boosted demand for automo-

bile tires� The recent investments in India and Indonesia� which are the second and fourth most popu-

lous countries in the world respectively� represent huge potential as consumer markets�

�� Globalized marketing

In terms of marketing� )heng Shin has adopted a global marketing approach� leveraging the brand 

�PRESA� and MA>>IS to expand its market share through parallel sales in different channels! at the 

same time� the company has accelerated the enhancement of brand recognition and reputation� and 

promoted its brand and products on various platforms to penetrate into consumers hearts�

2021 CST ESG
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Global Production Bases

Group Sales Analysis - By Region

)hina

Europe

�����

����

G))� Africa

Taiwan

����

����

America

Rest of Asia Pacific
�����

�����
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>iamen )heng Shin 
Rubber )o�� 2td�

)heng Shin Tire & 
Rubber �)hongWing�
)o�� 2td�

)heng Shin Tire
�>iamen� )o�� 2td�

Taiwan )heng Shin

)heng Shin Rubber 
�<ietnam� IND )o�� 2td�

PT MA>>IS 
International IndonesiaTire manufacturing

 company

)heng Shin 
Enterprise )o�� 2td�

)heng Shin 
�@hangzhou� Rubber
Industry )o�� 2td�

MA>>IS Rubber 
India Private 2imited

MA>>IS International
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The impact of the )O<ID-�� pandemic remained strong in ����� and the rapid spread of virus variants 

around the world pose further challenges to the world� 2abor shortages� supply chain disruptions� 

rising raw material costs and prohibitive ocean freight rates caused by the pandemic� coupled with 

rising inflation� continue to affect the performance of the global economy� The impact on the automo-

tive industry is particularly severe� as global chip shortages have led to the scaling down of OEMs� a 

significant drop in new vehicle sales� and a recession in the overall industry due to production 

constraints� )heng ShinĪs net income decreased ������ from last year to NT
���� per share in the 

consolidated financial statements for ,? ����� In such a difficult environment� )heng Shin remains 

customer oriented� and is maximizing production capacities to meet customer needs� create new 

opportunities� and enhance the added value of its products� while ensuring growth of revenue and 

profitability� In fiscal ����� the )ompanys standalone revenue reached NT
���� billion� earnings per 

share reached NT
����� gross margin on sales reached ���� while the brand value reached ;S
��� 

million�

)heng Shin actively responds to government policies� especially in the aspects of industrial innovation� 

technological upgrading� and environmental protection� In ����� the financial subsidies received from 

the government by Taiwan region included  R&D investment credit for profit-seeking business income 

tax recognized by the Industrial Development Bureau� MOEA as a result of active investment in R&D! 

subsidies for the Enterprise .uman Resources Enhancement Program� the Employment Stability 

Program� the Employment Stabilization Training Subsidy Program for middle-aged and elderly workers� 

and subsidies for anti-dumping investigation and tariffs by the ;�S� government on Taiwan for passen-

ger car and light truck tires� In addition� due to the )O<ID-�� epidemic� the )ompany also received 

)O<ID-�� relief grants! in Mainland )hina� subsidies and grants were mostly from the Industrial Devel-

opment ,und and grants for the purchase of research and development eWuipment�

Government Subsidies

Operating Income

Gross Operating Profit

Operating Profit
or 2oss

Non-operating Income
and Expenses

Profit Before
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Global Production Bases

Group Sales Analysis - By Region
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��� Sustainable )heng Shin

Strategies for Sustainable Development

)ommitment to Sustainability

Sustainability Policies

Running on the faith of founder )hairman 2uo 0ye when founded the business� )heng Shin persists in 

the concepts of .onesty and Integrity� which are the most basic and important precepts for )heng 

Shin and the highest guiding principles in the pursuit of sustainable operations�  In addition� we also 

pursue the vision of a sustainable development oriented to three elements� including economy� envi-

ronment� and society� centered on the Maxxis ,amily and the foundation of safety first�

2021 CST ESG

)heng Shin
Sustainability

Policies

Implement
corporate

governance

Participate

in social

philanthropy

Safeguarding

employee

rights

Talent

attraction and

cultivation

Reduce

greenhouse

gas emissions

Enhance

energy

efficiency

Implement corporate governance  Innovation 

by adhering to integrity� adhering to the busi-

ness� and create new opportunities to practice 

the corporate culture of integrity and continu-

ous innovation� are some of the key factors for 

the sustainable and sound development

of )heng Shin� ;rge all the relevant 

members of )heng Shin to uphold

the fine tradition of integrity 

when performing their duties

 and take responsibility for 

their own business�

Reduce greenhouse gas emissions  harness 

clean energy and plan energy-saving measures 

to reduce greenhouse gas emissions� Align 

with targets set out in the national )arbon 

Reduction Roadmap� and strive to continue 

efforts for the earth�

Talent attraction and cultivation  establish a 

friendly and diversified Wuality workplace� 

create a fair learning environment� and enhance 

the concept of sustainable development of 

employees�

Safeguarding employee rights  )heng Shin is 

committed to protecting labor rights and 

employee welfare� and creating a healthy and 

safe work environment

Participate in social 

philanthropy   )on-

tinue to care for the 

underprivileged and 

work together with 

the entire Maxxis 

family to spread the 

positive energy of 

society�

Enhance energy 

efficiency  Proactively 

conduct greenhouse 

gasemission invento-

ry and disclosures� 

grasp the carbon 

emission situation of 

each plant� and 

optimize the produc-

tion process to 

improve energy 

Sustainable Development Steering Group �ESG Group�

Participation in Public Association Organizations

In ����� )heng Shin started to promote and set up a )SR Steering Group� with the Marketing Planning 

Department as the convener� We publish a sustainability report every year and gather the strengths of 

our operations in Taiwan and )hina �1unshan and )hongWing plants� to actively promote the imple-

mentation of sustainable development practices in the economic� social and environmental aspects of 

the )ompany and to collect and disclose the relevant information reWuired for this report�

In 0anuary ����� the Board of Directors resolved to change the name of the )orporate Social Respon-

sibility Steering Group to the Sustainable Development Steering Group �hereinafter referred to as the 

�ESG Group��� The ESG GroupĪs organizational structure is divided into four working groups  corpo-

rate governance� social� environmental and product� and the Board of Directors has authorized Direc-

tor )hong-0en .uang to be the convener� responsible for corporate sustainability strategy develop-

ment� performance monitoring� social responsibility and risk management�

The ESG Group reported to the Board of Directors on the contents and plans of the ���� Sustainabili-

ty Report� the improvement measures to be implemented in ����� and the medium- and long-term 

policy goals at the ���� Board Meeting� The Board of Directors shall also supervise the team to imple-

ment sound corporate governance� environmental protection and energy conservation� and strengthen 

overall management in the spirit of ESG�

The public association organizations that )heng Shin serves as directors�supervisors or consultants are as follows 

In addition to participating as supervisors and consultants as mentioned above� )heng Shin also participates actively 

in the following public associations as members 

2021 CST ESG

Mainland
)hina

Taiwan Bicycle Association
Taiwan Rubber & 

Elastomer Industries Association

1unshan Taiwan )ompatriots

Investment Enterprise Association

)hanghua )ounty General Trade ;nion

)hanghua )ounty 2abor and Industrial
Relations Association

)hanghua )ounty Policemen Association

Taiwan Transportation <ehicle
Manufacturers Association

?ulon-Nissan Automobile Association

SAE Taipei Section

Taiwan Stock Affairs Association

Accounting Research and 
Development ,oundation

1unshan Environmental Science Association

Suzhou ))PIT Suzhou )hamber of )ommerce

)hanghua )ounty Industrial
,ederation Trade ;nion

)hanghua )ounty Industry Association

)ar Safety Association

Taiwan Bicycle Association

1uozui Automobile Association

Industrial Safety and .ealth Association

)hinese Excellent Management Association

Taiwan ;nion of Nurses Association

1unshan Special EWuipment Association

)hongWing Taiwan Association

)hanghua )ounty Industrial Association

Manufacturers Association of
?unlin Industrial @one

Motor R&D Safety Promotion Association

)orporate Operating and 
Sustainable Development Association

1?M)O Industry Assistance Association

Taiwan Boiler Association

?MT Exchange

Institute of Internal Auditors

0iangsu )ustoms Brokers Association

)hina Environmental )ulture
Promotion Association

1unshan .uman

Resources Association

0iangsu Provincial Association of

Enterprises with ,oreign Investment

Suzhou Association of

Enterprises with ,oreign Investment

1unshan Association of 

Enterprises with ,oreign Investment

0iangsu Entry-Exit Inspection

and 7uarantine Association

1unshan Safety Production

Industry Association

Taiwan

Mainland
)hina

Taiwan

Board of Directors

)onvener� Sustainable
Development Steering Group
)hong-0en .uang� Director

)orporate
Governance Group

Social Group Environmental Group Product Group
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The significance
of stakeholders
to )heng Shin

DescriptionGroup Topics of
)oncern

)ommunication method and
freWuency �irregular or regular
 �weekly� monthly� Wuarterly� 

semi-annually� etc���

)ommunication 
performance in ����
�number of sessions� 

attendance� 
discussion results�

��� Stakeholder )ommunication and Identification
      of Significant Topics

Stakeholder )ommunication and Identification of 
Significant Topics

,or the purpose of more effective communication with the stakeholders of )heng Shin� the ESG Group 

of )heng Shin� by convening various departments and units for internal discussion and with the assis-

tance of external experts� identified seven groups as the stakeholders of )heng Shin� including 

customers� shareholders� employees� communities� government agencies� suppliers� and banks� At the 

same time� in daily operations� )heng Shin carries out consultation and communication with the above 

stakeholders through various communication channels and platforms� and seeks to facilitate a better 

understanding of all stakeholders through this report� and responds to the topics and themes of their 

concern�

)ommunities

Government 
Agenc

Employee

Supplier
Shareholder

)ustomer Bank

Refers to maPor car 

manufacture rs � 

dealers and general 

customers

Stakeholders who are 

concerned about the Wuality 

of )heng Shins products 

and services� and who are 

concerned about )heng 

Shins operations� legal 

compliance and environmen-

tal protection

� � E c o n o m i c 

performance

��Occupational 

health and safety

� � M a r k e t 

presence

��Occasional visits to the company  website

��New product launch events from time to time

��Sales service mailbox and telephone

������ )ustomer Satisfac-

tion Survey� with satisfac-

tion level maintained at high�

�� .eld � new tire product 

launch events
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attendance� 
discussion results�
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Refers to holders 

of shares issued 

by )heng Shin

Sharehold-

ers

Employees

)ommuni-

ties

Government 

Agencies

The shareholders of )heng 

Shin are important supporters 

of the )ompanys survival 

and development� They 

should have fair access to 

material information about 

the company as their social 

evaluation of the )ompany 

will affect the change of 

stock price�

��Anti-corruption

��Employment 

relationship

��Socioeconomic 

compliance

��Investor conferences during the  shareholders 

annual meeting �per annum�

��;pdate of the MOPs �regularly�

��Establishment of a shareholders area and a 

shareholders hotline on the companys website

��� investor conferences were 

held in ����

��� shareholders annual general 

meeting was held in ����

��;pdate information on the 

MOPs in accordance with the 

regulations�

��;pdate investor information 

on the )ompanys website 

from time to time

��Address shareholders

inWuiries by phone and email� 

All inWuiries were answered�

��Annual corporate governance 

evaluation� The results of the 

evaluation in ���� ranked 

)heng Shin among ���d��� 

of listed companies�

Refers to office 

a n d  f a c t o r y  

employees

Employees are valuable 

assets of the company and 

are key stakeholders in the 

continued innovation and 

growth of the )ompany�

��Employment 

relationship

� � E m p l o y e e 

diversity and 

eWual opportuni-

ty

��Training and 

education

��.old labor-management conferences and 

occupational safety and health committee 

meetings �Wuarterly�

��.olding corporate labor union meetings� 

Employee Welfare )ommittee meetings� and 

.uman Resources )ommittee meetings �as 

reWuired�

��)onduct new employee seminars� employee 

interviews� and internal company announce-

ments �as reWuired�

��Organize a total of �� 

labor-management meetings 

to report on labor dynamics� 

communicate and discuss 

labor activities� benefits� etc�

�� Monthly factory on-site 

medical service� interview 

employees on health checkups 

and health consultations�

The residents�or-

ganizations and 

c h a r i t a b l e 

organizations near 

the )ompanyĪs 

base of operations

The residents living adPacent 

to the )ompanys operations 

are directly affected by the 

)ompanys operations and 

are close stakeholders�

��Waste water 

and waste

� �)omp l i ance 

with environmen-

tal regulations

� � ) u s t o m e r 

health and safety

��)ompany website �at any time�

��E-mail �at any time�

��Public reporting system �company switchboard 

and security guards�anytime�

��� cases of air pollution and 

odor problems� but no such 

problems were found after 

investigation�

��� case of uncovered gutter 

nearby� confirmed not to be 

the property of )heng Shin�

Env i ronmenta l 

P r o t e c t i o n 

Administration� 

O c c u p a t i o n a l 

Safety and .ealth 

Administration� 

,S)� TWSE� and 

other competent 

authorities

)oncerns about the results 

of )heng Shins compliance 

with economic� environmen-

tal and social laws and 

regulations� as well as the 

important stakeholders that 

affect industry development 

and policy promotion� 

��Anti -corrup-

tion

��)omp l i ance 

with laws and 

r e g u l a t i o n s 

r e g a r d i n g 

env i ronmenta l 

p r o t e c t i o n � 

O c c u p a t i o n a l 

Safety and .ealth 

Administration� 

,S)� TWSE� and 

other competent 

authorities

� � ) u s t o m e r 

health and safety

��Official documents �as reWuired�

��)ommunicating with the competent authority 

through the labor union to explain the regulations 

or public hearings �as reWuired�

��Reporting on the website of the competent 

authority �depending on the reWuired reporting 

cycle�

��Inspections and visits by the competent 

authorities �from time to time�

��Publicity meetings held by 

environmental protection and 

occupational health related 

authorities  more than �� 

meetings

��Government agenciesĪ

promotion seminars and public 

hearings  occasional participa-

tion

��MOPs  Disclosures made 

according to regulations



15

The significance
of stakeholders
to )heng Shin

DescriptionGroup Topics of
)oncern

)ommunication method and
freWuency �irregular or regular
 �weekly� monthly� Wuarterly� 

semi-annually� etc���

)ommunication 
performance in ����
�number of sessions� 

attendance� 
discussion results�

��� Stakeholder )ommunication and Identification
      of Significant Topics

Stakeholder )ommunication and Identification of 
Significant Topics

,or the purpose of more effective communication with the stakeholders of )heng Shin� the ESG Group 

of )heng Shin� by convening various departments and units for internal discussion and with the assis-

tance of external experts� identified seven groups as the stakeholders of )heng Shin� including 

customers� shareholders� employees� communities� government agencies� suppliers� and banks� At the 

same time� in daily operations� )heng Shin carries out consultation and communication with the above 

stakeholders through various communication channels and platforms� and seeks to facilitate a better 

understanding of all stakeholders through this report� and responds to the topics and themes of their 

concern�

)ommunities

Government 
Agenc

Employee

Supplier
Shareholder

)ustomer Bank

Refers to maPor car 

manufacture rs � 

dealers and general 

customers

Stakeholders who are 

concerned about the Wuality 

of )heng Shins products 

and services� and who are 

concerned about )heng 

Shins operations� legal 

compliance and environmen-

tal protection

� � E c o n o m i c 

performance

��Occupational 

health and safety

� � M a r k e t 

presence

��Occasional visits to the company  website

��New product launch events from time to time

��Sales service mailbox and telephone

������ )ustomer Satisfac-

tion Survey� with satisfac-

tion level maintained at high�

�� .eld � new tire product 

launch events

2021 CST ESG

)heng Shin

Stakeholders

)ustomers

ѧࣁᘖۣʇ๙
ิڅ

კب૰ ᘖٍᙰᖆ
ຂ̅ϸႪᏂୋ

�ˀׇಮorׇಮ�Ӷ֠èӶ̈è
ӶׅèӶ̾Ϸയ��

����Ϸຂᑢः
�ЏèʇЏè

৬഼ش�

The significance
of stakeholders
to )heng Shin

DescriptionGroup Topics of
)oncern

)ommunication method and
freWuency �irregular or regular
 �weekly� monthly� Wuarterly� 

semi-annually� etc���

)ommunication 
performance in ����
�number of sessions� 

attendance� 
discussion results�

2021 CST ESG

Refers to holders 

of shares issued 

by )heng Shin

Sharehold-

ers

Employees

)ommuni-

ties

Government 

Agencies

The shareholders of )heng 

Shin are important supporters 

of the )ompanys survival 

and development� They 

should have fair access to 

material information about 

the company as their social 

evaluation of the )ompany 

will affect the change of 

stock price�

��Anti-corruption

��Employment 

relationship

��Socioeconomic 

compliance

��Investor conferences during the  shareholders 

annual meeting �per annum�

��;pdate of the MOPs �regularly�

��Establishment of a shareholders area and a 

shareholders hotline on the companys website

��� investor conferences were 

held in ����

��� shareholders annual general 

meeting was held in ����

��;pdate information on the 

MOPs in accordance with the 

regulations�

��;pdate investor information 

on the )ompanys website 

from time to time

��Address shareholders

inWuiries by phone and email� 

All inWuiries were answered�

��Annual corporate governance 

evaluation� The results of the 

evaluation in ���� ranked 

)heng Shin among ���d��� 

of listed companies�

Refers to office 

a n d  f a c t o r y  

employees

Employees are valuable 

assets of the company and 

are key stakeholders in the 

continued innovation and 

growth of the )ompany�

��Employment 

relationship

� � E m p l o y e e 

diversity and 

eWual opportuni-

ty

��Training and 

education

��.old labor-management conferences and 

occupational safety and health committee 

meetings �Wuarterly�

��.olding corporate labor union meetings� 

Employee Welfare )ommittee meetings� and 

.uman Resources )ommittee meetings �as 

reWuired�

��)onduct new employee seminars� employee 

interviews� and internal company announce-

ments �as reWuired�

��Organize a total of �� 

labor-management meetings 

to report on labor dynamics� 

communicate and discuss 

labor activities� benefits� etc�

�� Monthly factory on-site 

medical service� interview 

employees on health checkups 

and health consultations�

The residents�or-

ganizations and 

c h a r i t a b l e 

organizations near 

the )ompanyĪs 

base of operations

The residents living adPacent 

to the )ompanys operations 

are directly affected by the 

)ompanys operations and 

are close stakeholders�

��Waste water 

and waste

� �)omp l i ance 

with environmen-

tal regulations

� � ) u s t o m e r 

health and safety

��)ompany website �at any time�

��E-mail �at any time�

��Public reporting system �company switchboard 

and security guards�anytime�

��� cases of air pollution and 

odor problems� but no such 

problems were found after 

investigation�

��� case of uncovered gutter 

nearby� confirmed not to be 

the property of )heng Shin�

Env i ronmenta l 

P r o t e c t i o n 

Administration� 

O c c u p a t i o n a l 

Safety and .ealth 

Administration� 

,S)� TWSE� and 

other competent 

authorities

)oncerns about the results 

of )heng Shins compliance 

with economic� environmen-

tal and social laws and 

regulations� as well as the 

important stakeholders that 

affect industry development 

and policy promotion� 

��Anti -corrup-

tion

��)omp l i ance 

with laws and 

r e g u l a t i o n s 

r e g a r d i n g 

env i ronmenta l 

p r o t e c t i o n � 

O c c u p a t i o n a l 

Safety and .ealth 

Administration� 

,S)� TWSE� and 

other competent 

authorities

� � ) u s t o m e r 

health and safety

��Official documents �as reWuired�

��)ommunicating with the competent authority 

through the labor union to explain the regulations 

or public hearings �as reWuired�

��Reporting on the website of the competent 

authority �depending on the reWuired reporting 

cycle�

��Inspections and visits by the competent 

authorities �from time to time�

��Publicity meetings held by 

environmental protection and 

occupational health related 

authorities  more than �� 

meetings

��Government agenciesĪ

promotion seminars and public 

hearings  occasional participa-

tion

��MOPs  Disclosures made 

according to regulations
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Suppliers of raw 

m a t e r i a l s � 

eWuipment and 

tooling

Stakeholders who are 

concerned about and willing 

to work together with )heng 

Shin to establish a sustainable 

supply chain and to follow 

social corporate responsibili-

ty

� � S u p p l i e r 

Env i ronmenta l 

A s s e s s m e n t 

compliance and 

promotion �e�g� 

G P S N R 

compliance�

� � ) u s t o m e r 

health and safety

��Procurement 

Practices to 

p r o m o t e 

s u s t a i n a b l e 

supply chain 

management

��On-site audits or self-assessments of new and 

existing suppliers �from time to time�

��)ollecting and conducting statistical analysis 

of suppliers delivery performance� maPor 

suppliers Wuarterly reports on product process 

capability and phone calls and emails to notify 

suppliers who have not achieved performance in 

the month as reWuired and sign back the contact 

letter for raw material abnormalities� and 

convene meetings to review where necessary 

�monthly�

A total of �� suppliers 

implement self-assessments 

�due to the )O<ID-�� 

epidemic� in accordance with 

the annual audit plan� of 

which �� were rated A and � 

were rated B� All suppliers 

passed our assessments with 

an achievement rate of �����

2021 CST ESG

, i n a n c i a l 

institutions that 

lend to )heng 

Shin

Stakeholders who are 

concerned about the operation-

al performance and sustainable 

development of )heng Shin

��Anti-competi-

tive behavior

��Waste water and 

waste

��Environmental 

compliance

��Organize seminars �as reWuired�

��Regular business communication by telephone� 

e-mail or visit �as reWuired�

��.eld one bank meeting

��)omplete the credit line 

with the bank�

Identification Process for Material Topics

Identification Ranking )onfirmation

Sustainability )ontext

Principle of Stakeholder Inclusiveness

Materiality Principle )ompleteness Principle

)heng Shin identifies material topics through the following processes 

The GRI Standards were adopt-
ed as a basis� and internation-
al issues of concern and 
standards were incorporated 
to compile a list of topics of 
concern� which was screened 
by a panel of stakeholder 
representatives to form a 
preliminary list of concerns�

Based on the characteristics 
of the tire industry and indus-
try reports� statistical screen-
ing is conducted to rank the 
topics for analysis of �level of 
stakeholder concern� and 
�significance of economic� 
environmental� and social 
impact��

Through internal discussions 
and external expert assistance� 
all identified material topics 
and boundaries are evaluated 
and incorporated into the 
annual obPectives according 
to the level of concern as a 
basis for developing sustain-
able business strategies�

Suppliers

Banks
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The significance
of stakeholders
to )heng Shin

DescriptionGroup Topics of
)oncern

)ommunication method and
freWuency �irregular or regular
 �weekly� monthly� Wuarterly� 

semi-annually� etc���

)ommunication 
performance in ����
�number of sessions� 

attendance� 
discussion results�

Results of Material Issues Analysis
As a result of the above procedures� the results of the analysis of material issues are as follows 

2
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Significance of economic� environmental and social impacts

�Significant Economic� Environmental and Social Impacts� and �Stakeholder )oncerns� in the matrix are classified 

as material issues� There are � maPor issues identified in this report� and their corresponding chapters and report 

boundaries are as follows 

Material Issues )orresponding )hapter

Report Boundary

Within the
organization

)heng Shin Shareholders
Government

Agencies
Employees )ommunities Suppliers )ustomers Banks

Outside the organization

Economic Performance

Waste water and waste
��� Water Resources Management
and Waste Recycling and Reuse

��� Employee )are Policy
��� Employee Welfare and )are

Occupational Safety
and .ealth

Emissions

)ustomer .ealth
and Safety

Anti-)orruption

Marketing and 2abeling

Employment Relationship

��� Safe and Reliable )heng Shin
Tire

��� Safe and Reliable )heng Shin
Tire

��� Integrity and Anti-)orruption

��� Safe and .ealthy Workplace

��� Energy Resources and
Greenhouse Gas Management

Environmental 
)ompliance

��� )ompliance with
environmental regulations

��� About )heng Shin

,reedom of Association and )ollective Bargaining

Security Practices

Diversity and EWual Opportunity

.uman Rights Assessment

Biodiversity

,orced or )ompulsory 2abor

)hild 2abor

2abor�Management Relations

Indirect
Economic
Impacts

Supplier Environmental Assessment

Procurement Practices

Market Presence

Non-discrimination2ocal )ommunities

Supplier Social Assessment

Water

)ustomer Privacy

Materials Anti-corruption

Emissions
Effluents and Waste

Economic
Performance

Environmental )ompliance

)ustomer .ealth Safety

Occupational .ealth and Safety

Employment

Anti-competitive Behavior

Marketing and
2abeling

Training and 
Education

Energ

2021 CST ESG

 2ow

Medium

Medium
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Suppliers of raw 

m a t e r i a l s � 

eWuipment and 

tooling

Stakeholders who are 

concerned about and willing 

to work together with )heng 

Shin to establish a sustainable 

supply chain and to follow 

social corporate responsibili-

ty

� � S u p p l i e r 

Env i ronmenta l 

A s s e s s m e n t 

compliance and 

promotion �e�g� 

G P S N R 

compliance�

� � ) u s t o m e r 

health and safety

��Procurement 

Practices to 

p r o m o t e 

s u s t a i n a b l e 

supply chain 

management

��On-site audits or self-assessments of new and 

existing suppliers �from time to time�

��)ollecting and conducting statistical analysis 

of suppliers delivery performance� maPor 

suppliers Wuarterly reports on product process 

capability and phone calls and emails to notify 

suppliers who have not achieved performance in 

the month as reWuired and sign back the contact 

letter for raw material abnormalities� and 

convene meetings to review where necessary 

�monthly�

A total of �� suppliers 

implement self-assessments 

�due to the )O<ID-�� 

epidemic� in accordance with 

the annual audit plan� of 

which �� were rated A and � 

were rated B� All suppliers 

passed our assessments with 

an achievement rate of �����

2021 CST ESG

, i n a n c i a l 

institutions that 

lend to )heng 

Shin

Stakeholders who are 

concerned about the operation-

al performance and sustainable 

development of )heng Shin

��Anti-competi-

tive behavior

��Waste water and 

waste

��Environmental 

compliance

��Organize seminars �as reWuired�

��Regular business communication by telephone� 

e-mail or visit �as reWuired�

��.eld one bank meeting

��)omplete the credit line 

with the bank�

Identification Process for Material Topics

Identification Ranking )onfirmation

Sustainability )ontext

Principle of Stakeholder Inclusiveness

Materiality Principle )ompleteness Principle

)heng Shin identifies material topics through the following processes 

The GRI Standards were adopt-
ed as a basis� and internation-
al issues of concern and 
standards were incorporated 
to compile a list of topics of 
concern� which was screened 
by a panel of stakeholder 
representatives to form a 
preliminary list of concerns�

Based on the characteristics 
of the tire industry and indus-
try reports� statistical screen-
ing is conducted to rank the 
topics for analysis of �level of 
stakeholder concern� and 
�significance of economic� 
environmental� and social 
impact��

Through internal discussions 
and external expert assistance� 
all identified material topics 
and boundaries are evaluated 
and incorporated into the 
annual obPectives according 
to the level of concern as a 
basis for developing sustain-
able business strategies�

Suppliers

Banks
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The significance
of stakeholders
to )heng Shin

DescriptionGroup Topics of
)oncern

)ommunication method and
freWuency �irregular or regular
 �weekly� monthly� Wuarterly� 

semi-annually� etc���

)ommunication 
performance in ����
�number of sessions� 

attendance� 
discussion results�

Results of Material Issues Analysis
As a result of the above procedures� the results of the analysis of material issues are as follows 
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Significance of economic� environmental and social impacts

�Significant Economic� Environmental and Social Impacts� and �Stakeholder )oncerns� in the matrix are classified 

as material issues� There are � maPor issues identified in this report� and their corresponding chapters and report 

boundaries are as follows 

Material Issues )orresponding )hapter

Report Boundary

Within the
organization

)heng Shin Shareholders
Government

Agencies
Employees )ommunities Suppliers )ustomers Banks

Outside the organization

Economic Performance

Waste water and waste
��� Water Resources Management
and Waste Recycling and Reuse

��� Employee )are Policy
��� Employee Welfare and )are

Occupational Safety
and .ealth

Emissions

)ustomer .ealth
and Safety

Anti-)orruption

Marketing and 2abeling

Employment Relationship

��� Safe and Reliable )heng Shin
Tire

��� Safe and Reliable )heng Shin
Tire

��� Integrity and Anti-)orruption

��� Safe and .ealthy Workplace

��� Energy Resources and
Greenhouse Gas Management

Environmental 
)ompliance

��� )ompliance with
environmental regulations

��� About )heng Shin

,reedom of Association and )ollective Bargaining

Security Practices

Diversity and EWual Opportunity

.uman Rights Assessment

Biodiversity

,orced or )ompulsory 2abor

)hild 2abor

2abor�Management Relations

Indirect
Economic
Impacts

Supplier Environmental Assessment

Procurement Practices

Market Presence

Non-discrimination2ocal )ommunities

Supplier Social Assessment

Water

)ustomer Privacy

Materials Anti-corruption

Emissions
Effluents and Waste

Economic
Performance

Environmental )ompliance

)ustomer .ealth Safety

Occupational .ealth and Safety

Employment

Anti-competitive Behavior

Marketing and
2abeling

Training and 
Education

Energ

2021 CST ESG
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��� Responding to the ;nited Nations Sustainable
Development Goals �SDGs�

Targets
Summary of )ontributions

ĺProPectsĸResults
SDGs

)orresponding
)hapter

����� Education 
support

����� Giving back to 
the community

��� By ����� ensure that all 
men and women have eWual 
rights to resources

���� ��� Ensure adeWuate 
nutrition and access to 
learning environments for 
disadvantaged groups and 
the elderly

ĸ Since ����� we have been sponsoring scholarships for 
national elementary schools around the country for many 
years�
ĸ Participated in the charity one-day donation event and 
donated )N? ������� to the 1unshan )harity Society�

ĸ Provided more than ��� lunch boxes daily for the elderly 
living alone� the mobility impaired� and low- and middle-in-
come households�
ĸ Sponsor the Douliou )ity Office to promote the Elderly-,riendly 
)afeteria to enhance proper care for the elderly�

��� Safe and .ealthy 
Workplace - Employee 
.ealth Management

��� Achieve universal health 
coverage

ĺ The )ompany provides special health checkups for workers 
with special health hazards at work�
ĺWe will provide the health consultation service by doctors 
on-site at the )ompanyĪs factory plants�
ĸ Provided ����� special health checkups for workers in 
special workplaces in ���� and tracked �� employees�

��� )areer Develop-
ment and Evaluation

����� Education 
support

�� Establish educational 
facilities and provide for
learning environment manage-
ment

��� by ����� eliminate 
gender disparities in 
education and ensure eWual 
access to all levels of 
education and vocational 
training for the vulnerable

��� End all forms of discrimi-
nation against all women and 
girls everywhere

��A Gender EWuality

ĺ We provide multiple learning channels for our employees to 
balance work and physical�mental health�
ĸ In ����� we held � lifestyle seminars and � occupational 
safety seminars� and the total number of participants reached 
����

ĸ Since ����� we have been sponsoring scholarships for 
national elementary schools around the country for many 
years�

��� Employee Welfare 
and )are - )ompen-
sation and Benefits

)heng Shin employees are paid fairly and consistently without 
regard to gender� race� religion� political affiliation� or marital 
status� We also take into account the labor supply and 
demand market and regional salary Wuotations� as well as the 
positions held by employees� their education� work 
experience and years of experience� and their professional 
abilities�

��� Water Resources 
Management

���� ���� ��� Sustainable 
Management of Water

ĺ The )ompany will continue to implement water resource 
management and recycling of process wastewater�
ĸ The )ompanys wastewater emissions in Mainland )hina 
decreased by ���� compared to the previous year�

)heng Shin regards .onesty and Integrity as the highest guiding principle in its sustainable operation 
and takes economic growth� social progress� and environmental protection as its sustainable develop- 
ment direction� It also lists �� Goals of the ;Ns Sustainable Development Goals �SDGs� as its sustain- 
able development goals and has identified and evaluated � of the �� Goals as its focus� In terms of 
sustainable corporate development and community involvement strategy� )heng Shin integrates the 
SDGs of the ;nited Nations into the important reference information for corporate evaluation of social 
engagement� follows the five steps of the SDG )ompass - ;nderstanding� Priorities� Goal Setting� 
Integration� Reporting� and )ommunication� sets up action plans and reviews them to shape the future 
sustainable business development�

2021 CST ESG

��� Energy Resources 
and Greenhouse Gas 
Management

��� Improve energy efficien-
cy

ĺ The )ompany has been involved in voluntary reduction of 
greenhouse gases�
ĺ The )ompanys main goal is to improve the efficiency of its 
eWuipment�
ĸ Reduce greenhouse gas emissions by ��������� tons of 
)O�e in ���� by promoting energy saving programs in 
Taiwan and Mainland )hina�

৹ᙌဈ࠲  
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��� About )heng 
Shin - Economic 
Performance

����� Supply )hain 
Management Policies 
of )heng Shin
��� Safe and .ealthy 
Workplace

��� Sustainable Economic 
Growth

��� Promoting a Safe Working 
Environment

ĺ )heng Shins business philosophy is �7uality ,irst� 
)ustomer Satisfaction�� By focusing on the tire industry� 
)heng Shin has been able to break through the constraints of 
the economic downturn with its driving force and execution� 
resulting in continuous growth in revenue and profit�
ĸ In ,?����� standalone revenue reached NT
���� billion� 
earnings per share was NT
���� gross margin of sales 
reached ���� and brand value reached ;S
��� million�

��� .uman Rights 
Policy and 2abor-Man-
agement Relations

��� .uman Rights Manage-
ment

ĺ )heng Shins Work Rules stipulate that no one under the 
age of �� shall be employed as a regular new employee� 
ĸ )heng Shin has not hired any child labor between ���� 
and ���� and was not involved in any legal proceedings 
related to the employment of child labor�

ĸ In accordance with the new supplier evaluation and annual 
audit provisions - process audit inspection for a new supplier 
and supplier annual audit plan shall be carried out� with the 
auditing items of the protection of labor working environment 
safety�
ĸ Implement the ISO����� management system to maintain 
the occupational safety and health of the work environment�
ĸ Implement the maternal labor health protection program to 
ensure the safety of female workers at work�

��� Waste and 
Recycling
��� Air Pollution 
Prevention and 
)ontrol

���� Reduce the .armful 
Impact of )ities on the 
Environment

ĺ Maintain the normal operations of air pollution control 
eWuipment in factory plants�
ĺ Implement waste reduction proPects�
ĸ Install prevention and control eWuipment in each stationary 
source process and ensure that the )ompanys processes 
comply with permitted air pollution control standards�
ĸ The )ompanys annual management policy for ���� clearly 
defines the proPect of �creating a sustainable environment and 
reducing waste�� and each unit will take action in accordance 
with the policy�

��� Environmental 
Management

��� Waste and 
Recycling

���� Effective ;se of Energy 
Resources

���� Proper Waste Manage-
ment

���� Substantially reduce 
waste generation by ���� 
through prevention� reduction� 
recycling� and reuse�

ĺ In response to the concept of global environmental protec-
tion� )heng Shin has established an enterprise environmental 
management system� committed to product design in line 
with the concept of environmental protection and improve 
the eWuipment and operating environment� has reduced the 
waste gas� wastewater� noise� and waste from manufactur-
ing processed and energy conservation� as well as the proper 
recycling of resources�

ĺ In order to ensure the normal operation of the air and water 
pollution prevention eWuipment� )heng ShinĪs plants are 
eWuipped with drug addition eWuipment� But the plant 
effectively adPusts prevention eWuipment to achieve the best 
operating conditions so that it does not need to add drugs to 
reduce the amount of unnecessary drug additions�
ĸ The number of waste generated in the )ompanyĪs Taiwan 
plants in ���� is ����� less than that in �����

ĺ By continuously promoting waste �sewage� water reduction 
and recycling to facilitate the reduction of waste water 
discharge� and integrating the production planning of each 
plant to ensure the best use of water resources�

���� Sustainability Reporting About This Report

��� Water Resources 
Management

ĺ Report on sustainability by publishing an annual sustain-
ability report and using the accessibility� transparency� 
timeliness� completeness� and interactivity of the website�
ĸ The )ompany issues one sustainability report per year�

��� Integrity and 
Anti-)orruption

���� Reduce all forms of 
corruption and bribery

ĺ The )ompany has established and promoted integrity 
management standards�
ĺ Education and training for integrity management
ĸ No violation of the laws and regulations of integrity 
management or internal regulations occurred in ����

���� The )ompany has 
developed an effective� 
responsible and transparent 
system at all levels�

ĺ Management Procedures to Prevent Insider Trading 
ĺ Working Regulations
ĺ Establishment of Rules for Related-Party Transactions
ĺ Establishment of Supplier-)ommercial )ontracts
ĺ No incidences of insider trading or corruption cases occurred 
in �����

2021 CST ESG

Targets
Summary of )ontributions

ĺProPectsĸResults
SDGs

)orresponding
)hapter



19

��� Responding to the ;nited Nations Sustainable
Development Goals �SDGs�

Targets
Summary of )ontributions

ĺProPectsĸResults
SDGs

)orresponding
)hapter

����� Education 
support

����� Giving back to 
the community

��� By ����� ensure that all 
men and women have eWual 
rights to resources

���� ��� Ensure adeWuate 
nutrition and access to 
learning environments for 
disadvantaged groups and 
the elderly

ĸ Since ����� we have been sponsoring scholarships for 
national elementary schools around the country for many 
years�
ĸ Participated in the charity one-day donation event and 
donated )N? ������� to the 1unshan )harity Society�

ĸ Provided more than ��� lunch boxes daily for the elderly 
living alone� the mobility impaired� and low- and middle-in-
come households�
ĸ Sponsor the Douliou )ity Office to promote the Elderly-,riendly 
)afeteria to enhance proper care for the elderly�

��� Safe and .ealthy 
Workplace - Employee 
.ealth Management

��� Achieve universal health 
coverage

ĺ The )ompany provides special health checkups for workers 
with special health hazards at work�
ĺWe will provide the health consultation service by doctors 
on-site at the )ompanyĪs factory plants�
ĸ Provided ����� special health checkups for workers in 
special workplaces in ���� and tracked �� employees�

��� )areer Develop-
ment and Evaluation

����� Education 
support

�� Establish educational 
facilities and provide for
learning environment manage-
ment

��� by ����� eliminate 
gender disparities in 
education and ensure eWual 
access to all levels of 
education and vocational 
training for the vulnerable

��� End all forms of discrimi-
nation against all women and 
girls everywhere

��A Gender EWuality

ĺ We provide multiple learning channels for our employees to 
balance work and physical�mental health�
ĸ In ����� we held � lifestyle seminars and � occupational 
safety seminars� and the total number of participants reached 
����

ĸ Since ����� we have been sponsoring scholarships for 
national elementary schools around the country for many 
years�

��� Employee Welfare 
and )are - )ompen-
sation and Benefits

)heng Shin employees are paid fairly and consistently without 
regard to gender� race� religion� political affiliation� or marital 
status� We also take into account the labor supply and 
demand market and regional salary Wuotations� as well as the 
positions held by employees� their education� work 
experience and years of experience� and their professional 
abilities�

��� Water Resources 
Management

���� ���� ��� Sustainable 
Management of Water

ĺ The )ompany will continue to implement water resource 
management and recycling of process wastewater�
ĸ The )ompanys wastewater emissions in Mainland )hina 
decreased by ���� compared to the previous year�

)heng Shin regards .onesty and Integrity as the highest guiding principle in its sustainable operation 
and takes economic growth� social progress� and environmental protection as its sustainable develop- 
ment direction� It also lists �� Goals of the ;Ns Sustainable Development Goals �SDGs� as its sustain- 
able development goals and has identified and evaluated � of the �� Goals as its focus� In terms of 
sustainable corporate development and community involvement strategy� )heng Shin integrates the 
SDGs of the ;nited Nations into the important reference information for corporate evaluation of social 
engagement� follows the five steps of the SDG )ompass - ;nderstanding� Priorities� Goal Setting� 
Integration� Reporting� and )ommunication� sets up action plans and reviews them to shape the future 
sustainable business development�

2021 CST ESG

��� Energy Resources 
and Greenhouse Gas 
Management

��� Improve energy efficien-
cy

ĺ The )ompany has been involved in voluntary reduction of 
greenhouse gases�
ĺ The )ompanys main goal is to improve the efficiency of its 
eWuipment�
ĸ Reduce greenhouse gas emissions by ��������� tons of 
)O�e in ���� by promoting energy saving programs in 
Taiwan and Mainland )hina�
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��� About )heng 
Shin - Economic 
Performance

����� Supply )hain 
Management Policies 
of )heng Shin
��� Safe and .ealthy 
Workplace

��� Sustainable Economic 
Growth

��� Promoting a Safe Working 
Environment

ĺ )heng Shins business philosophy is �7uality ,irst� 
)ustomer Satisfaction�� By focusing on the tire industry� 
)heng Shin has been able to break through the constraints of 
the economic downturn with its driving force and execution� 
resulting in continuous growth in revenue and profit�
ĸ In ,?����� standalone revenue reached NT
���� billion� 
earnings per share was NT
���� gross margin of sales 
reached ���� and brand value reached ;S
��� million�

��� .uman Rights 
Policy and 2abor-Man-
agement Relations

��� .uman Rights Manage-
ment

ĺ )heng Shins Work Rules stipulate that no one under the 
age of �� shall be employed as a regular new employee� 
ĸ )heng Shin has not hired any child labor between ���� 
and ���� and was not involved in any legal proceedings 
related to the employment of child labor�

ĸ In accordance with the new supplier evaluation and annual 
audit provisions - process audit inspection for a new supplier 
and supplier annual audit plan shall be carried out� with the 
auditing items of the protection of labor working environment 
safety�
ĸ Implement the ISO����� management system to maintain 
the occupational safety and health of the work environment�
ĸ Implement the maternal labor health protection program to 
ensure the safety of female workers at work�

��� Waste and 
Recycling
��� Air Pollution 
Prevention and 
)ontrol

���� Reduce the .armful 
Impact of )ities on the 
Environment

ĺ Maintain the normal operations of air pollution control 
eWuipment in factory plants�
ĺ Implement waste reduction proPects�
ĸ Install prevention and control eWuipment in each stationary 
source process and ensure that the )ompanys processes 
comply with permitted air pollution control standards�
ĸ The )ompanys annual management policy for ���� clearly 
defines the proPect of �creating a sustainable environment and 
reducing waste�� and each unit will take action in accordance 
with the policy�

��� Environmental 
Management

��� Waste and 
Recycling

���� Effective ;se of Energy 
Resources

���� Proper Waste Manage-
ment

���� Substantially reduce 
waste generation by ���� 
through prevention� reduction� 
recycling� and reuse�

ĺ In response to the concept of global environmental protec-
tion� )heng Shin has established an enterprise environmental 
management system� committed to product design in line 
with the concept of environmental protection and improve 
the eWuipment and operating environment� has reduced the 
waste gas� wastewater� noise� and waste from manufactur-
ing processed and energy conservation� as well as the proper 
recycling of resources�

ĺ In order to ensure the normal operation of the air and water 
pollution prevention eWuipment� )heng ShinĪs plants are 
eWuipped with drug addition eWuipment� But the plant 
effectively adPusts prevention eWuipment to achieve the best 
operating conditions so that it does not need to add drugs to 
reduce the amount of unnecessary drug additions�
ĸ The number of waste generated in the )ompanyĪs Taiwan 
plants in ���� is ����� less than that in �����

ĺ By continuously promoting waste �sewage� water reduction 
and recycling to facilitate the reduction of waste water 
discharge� and integrating the production planning of each 
plant to ensure the best use of water resources�

���� Sustainability Reporting About This Report

��� Water Resources 
Management

ĺ Report on sustainability by publishing an annual sustain-
ability report and using the accessibility� transparency� 
timeliness� completeness� and interactivity of the website�
ĸ The )ompany issues one sustainability report per year�

��� Integrity and 
Anti-)orruption

���� Reduce all forms of 
corruption and bribery

ĺ The )ompany has established and promoted integrity 
management standards�
ĺ Education and training for integrity management
ĸ No violation of the laws and regulations of integrity 
management or internal regulations occurred in ����

���� The )ompany has 
developed an effective� 
responsible and transparent 
system at all levels�

ĺ Management Procedures to Prevent Insider Trading 
ĺ Working Regulations
ĺ Establishment of Rules for Related-Party Transactions
ĺ Establishment of Supplier-)ommercial )ontracts
ĺ No incidences of insider trading or corruption cases occurred 
in �����
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