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AHU[Z :NOY 8eVUXZ
)UnZGIZ InLUXSGZOUn
SOnIe ����� )NenM SNOn NGY IUnZOn[ed ZU OYY[e G )UXVUXGZe SUIOGR 8eYVUnYOHOROZ_ �)S8� XeVUXZ Un Gn 

Gnn[GR HGYOY� In GIIUXdGnIe ]OZN VUROI_ XeW[OXeSenZY� )NenM SNOn INGnMed ZNe nGSe ZU �S[YZGOnGHOROZ_ 

8eVUXZ� YZGXZOnM LXUS ����� Gnd OYY[ed )NenM SNOn
Y �ZN S[YZGOnGHOROZ_ 8eVUXZ On ����� NeXeOnGLZeX 

XeLeXXed ZU GY ZNOY 8eVUXZ�

:NOY 8eVUXZ IU\eXY GRR GYVeIZY Y[IN GY eIUnUS_� en\OXUnSenZ� YUIOeZ_� Gnd ZNe )USVGn_ĪY VXUd[IZY� 

Gnd GRYU OnIR[deY IUXVUXGZe OnZeMXOZ_ SGnGMeSenZ� eIU�LXOendR_� eSVRU_ee IGXe� Y[VVROeX SGnGMeSenZ� 

YNGXeNURdeXY
 eW[OZ_� I[YZUSeX YeX\OIe Gnd IUSS[nOZ_ VGXZOIOVGZOUn� Gnd exVRGOnY ZU GRR YZGQeNURdeXY ZNe 

eLLUXZY Gnd GINOe\eSenZY UL )NenM SNOn On OSVReSenZOnM IUXVUXGZe YUIOGR XeYVUnYOHOROZ_� deSUnYZXGZOnM 

U[X IUSSOZSenZ ZU IUXVUXGZe YUIOGR XeYVUnYOHOROZ_ Gnd Y[YZGOnGHRe de\eRUVSenZ� ]NORe GRYU YeX\OnM GY G 

VRGZLUXS LUX IUSS[nOIGZOUn Gnd dOYI[YYOUn ZU VXUSUZe LXOendR_ IUSS[nOIGZOUn HeZ]een )NenM SNOn 

Gnd OZY YZGQeNURdeXY�

:Ne SGOn IUnZenZ UL ZNOY XeVUXZ OY VXOSGXOR_ HGYed Un ZNe -8I SZGndGXdY OYY[ed H_ ZNe -RUHGR 8eVUXZOnM 

InOZOGZO\e �-8I� GY ZNe IUSVORGZOUn LXGSe]UXQ� IZ GROMnY ]OZN ZNe S[YZGOnGHOROZ_ AIIU[nZOnM SZGndGXdY 

BUGXd �SASB� M[OdeROneY Gnd ZNe :GYQ ,UXIe Un )ROSGZe�XeRGZed ,OnGnIOGR *OYIRUY[XeY �:),*� LXGSe]UXQ 

LUX IROSGZe�XeRGZed LOnGnIOGR dOYIRUY[XeY� :Ne OnLUXSGZOUn NGY Heen IUnI[XXenZR_ [VRUGded ZU HUZN ZNe 

6[HROI InLUXSGZOUn 5HYeX\GZOUn 6RGZLUXS Gnd ZNe ULLOIOGR ]eHYOZe UL )NenM SNOn� AddOZOUnGRR_� ZNe -8I 

Index OY GZZGINed GZ ZNe end UL ZNe XeVUXZ ZU LGIOROZGZe W[OIQ XeLeXenIOnM Gnd OnW[OXOeY LUX XeGdeXY�

:Ne LOnGnIOGR LOM[XeY GXe IGRI[RGZed On 4e] :GO]Gn *URRGXY �4:
� Gnd IeXZOLOed H_ 6XOIe]GZeXNU[Ye)UU�

VeXY :GO]Gn �6]) :GO]Gn�� :Ne XeRe\GnZ YZGZOYZOIY GXe exVXeYYed Gnd IGRI[RGZed Un ZNe HGYOY UL MeneXGR�

R_ GIIeVZed OnZeXnGZOUnGR OndOIGZUXY� IL ZNe GLUXeSenZOUned W[GnZOZGZO\e OndOIGZUXY dOYIRUYed GXe UL YVeIOGR 

YOMnOLOIGnIe� ZNe_ ]ORR He L[XZNeX GnnUZGZed�

SIUVe Gnd BU[ndGXOeY
:NOY XeVUXZ IU\eXY ZNe dOYIRUY[Xe YIUVe UL ZNe VGXenZ IUSVGn_� )NenM SNOn 8[HHeX Ind[YZX_ )U�� 2Zd� 

�NeXeOnGLZeX XeLeXXed ZU GY �)NenM SNOn :GO]Gn��� Gnd ZNe LURRU]OnM Y[HYOdOGX_ IUSVGnOeY  )NenM SNOn 

8[HHeX �)NOnG� )U�� 2Zd�� )NenM SNOn :OXe � 8[HHeX �)NUnMWOnM� )U�� 2Zd�� )NenM SNOn :OXe �>OGSen� 

)U�� 2Zd�� )NenM SNOn�6eZXeR :OXe �>OGSen� )U�� 2Zd�� >OGSen )NenM SNOn +nZeXVXOYe )U�� 2Zd�� )NenM 

SNOn 8[HHeX �@NGnM`NU[� Ind� )U�� 2Zd �NeXeOnGLZeX XeLeXXed ZU GY �)NenM SNOn )NOnG���

ASUnM ZNeS� )NenM SNOn 8[HHeX �)NOnG� )U�� 2Zd� Gnd )NenM SNOn :OXe � 8[HHeX �)NUnMWOnM� )U�� 2Zd� 

GXe XeYVeIZO\eR_ XeLeXXed ZU GY �)NenM SNOn 1[nYNGn� Gnd �)NenM SNOn )NUnMWOnM� On ZNe IUnZenZ UL ZNOY 

8eVUXZ� )NenM SNOn :OXe �>OGSen� )U�� 2Zd�� )NenM SNOn�6eZXeR :OXe �>OGSen� )U�� 2Zd�� >OGSen )NenM 

SNOn +nZeXVXOYe )U�� 2Zd�� )NenM SNOn 8[HHeX �@NGnM`NU[� Ind� )U�� 2Zd GXe IURReIZO\eR_ He XeLeXXed ZU 

GY �)NenM SNOn >OGSen� On ZNe IUnZenZ UL ZNOY 8eVUXZ�

:Ne dOYIRUYed OnLUXSGZOUn On ZNOY 8eVUXZ OY VXeYenZed Un G IUnYUROdGZed HGYOY� IZ OnIR[deY G[dOZed LOnGn�

IOGR OnLUXSGZOUn� IeXZGOn Y[YZGOnGHOROZ_ dGZG� Gnd LOnGnIOGR YZGZeSenZY ZNGZ GXe IUnYOYZenZ ]OZN ZNe G[dOZed 

LOnGnIOGR YZGZeSenZY� .U]e\eX� OZ dUeY nUZ enIUSVGYY ZNe eW[OZ_ SeZNUd On\eYZSenZY GY VXeYenZed On 

ZNe IUnYUROdGZed LOnGnIOGR YZGZeSenZY�

)UnZGIZ InLUXSGZOUn
IL _U[ NG\e Gn_ Y[MMeYZOUnY UX W[eYZOUnY GHU[Z ZNOY XeVUXZ� VReGYe LeeR LXee ZU IUnZGIZ )NenM 
SNOn H_ ZNe LURRU]OnM SeGnY 
)NenM SNOn 8[HHeX Ind� )U�� 2Zd�
AddXeYY  4U� ���� 3eOMGnM 8d�� *GI[n :U]nYNOV� )NGnMN[G )U[nZ_� :GO]Gn�
:+2  ������������ 	���
;nOZ  +S- SZeeXOnM -XU[V
)USVGn_ =eHYOZe  NZZV ��]]]�SGxxOY�IUS�Z]�
8eVUXZ IYY[GnIe *GZe Gnd ,XeW[enI_  )NenM SNOn V[HROYNeY ZNe XeVUXZ Un Gn Gnn[GR HGYOY� :Ne 
���� S[YZGOnGHOROZ_ 8eVUXZ dOYIRUYeY U[X Y[YZGOnGHOROZ_ VeXLUXSGnIe Gnd XeYVUndY ZU YZGQe�
NURdeXY
 IUnIeXnY LUX ZNe _eGX ���� �LXUS 0Gn[GX_ �� ���� ZU *eIeSHeX ��� �����! LUX IUS�
VReZeneYY� YUSe OnLUXSGZOUn IGn He ZXGIed HGIQ ZU �����
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In ����� HUZZReneIQY On SGXOne YNOVVOnM Y[VVR_ NG\e YZGXZed 
ZU eGYe Gnd MRUHGR deSGnd XeHU[ndY� .U]e\eX� d[XOnM ZNe 
VGndeSOI� \GXOU[Y IU[nZXOeY GdUVZed RUUYe SUneZGX_ VUROIOeY 
ZU YZOS[RGZe ZNeOX eIUnUSOeY� ReGdOnM ZU G XOYe On XG] SGZeXOGR 
VXOIeY Gnd Y[HYeW[enZ OnLRGZOUn� )NenM SNOn NGY nG\OMGZed 
ZNXU[MN Y[IN G INGRRenMOnM en\OXUnSenZ ZNGnQY ZU IRUYe 
IURRGHUXGZOUn ]OZN Y[VVROeXY Gnd I[YZUSeXY� Re\eXGMOnM OZY 
GII[S[RGZed IUUVeXGZO\e exVeXOenIe ZU S[Z[GRR_ HeneLOZ Gnd 
GdGVZ ZU ZNe XGVOdR_ INGnMOnM SGXQeZ d_nGSOIY� exVGndOnM U[X 
SGXQeZ VXeYenIe Gnd Xe\en[e On ZNe VXUIeYY�
)NenM SNOn IUnZOn[eY ZU I[RZO\GZe OZY H[YOneYY Gnd enNGnIe 
dGOR_ UVeXGZOUnY SGnGMeSenZ� =e LURRU] G VUROI_ UL Y[YZGOn�
GHRe de\eRUVSenZ On en\OXUnSenZGR VXUZeIZOUn� eneXM_ [Ye� 
ZGRenZ I[RZO\GZOUn� Gnd INGXOZGHRe IUnZXOH[ZOUnY ZU YUIOeZ_� 
=OZN ZNe IUnIeXZed IURRGHUXGZOUn Gnd eLLUXZY UL GRR -XU[V 
enZOZOeY� )NenM SNOn NGY Heen YeReIZed GY G SeSHeX UL ZNe 
,:S+�-UUd :I6 :GO]Gn +S- Index LUX LO\e IUnYeI[ZO\e _eGXY� 
Gnd U[X GINOe\eSenZY On IUXVUXGZe MU\eXnGnIe Gnd IUXVUXGZe 
YUIOGR XeYVUnYOHOROZ_ IUnZOn[e ZU He ]OdeR_ XeIUMnO`ed�

In ZeXSY UL en\OXUnSenZGR Y[YZGOnGHOROZ_� ]e ULLOIOGRR_ RG[nINed U[X YURGX VU]eX MeneXGZOUn Y_YZeSY GZ 
ZNe >O`NU[ Gnd @NUnM`N[GnM VRGnZY On :GO]Gn On ����� )USHOned� U[X LGIZUXOeY On :GO]Gn Gnd 3GOn�
RGnd )NOnG MeneXGZe G ZUZGR UL ���������� Q=N UL YURGX eneXM_ Gnn[GRR_� ,[XZNeXSUXe� en\OXUnSenZGR 
SGnGMeSenZ Y_YZeSY NG\e Heen eYZGHROYNed GIXUYY \GXOU[Y LGIZUX_ VRGnZY� VXUSUZOnM eneXM_�YG\OnM 
OnOZOGZO\eY Gnd YeZZOnM Gnn[GR eneXM_�YG\OnM ZGXMeZY� In ����� )NenM SNOn Xed[Ied OZY MXeenNU[Ye MGY 
eSOYYOUnY H_ G ZUZGR UL ��������� Z)5�e Gnd deIXeGYed ]GZeX XeYU[XIe IUnY[SVZOUn H_ ������� 
SORROUn ROZeXY� :U enNGnIe UII[VGZOUnGR NeGRZN Gnd YGLeZ_ SGnGMeSenZ Y_YZeSY� )NenM SNOn :GO]Gn 
IUnZOn[ed ZU UHZGOn IS5 ������ )4S ����� Gnd IS5 ����� IeXZOLOIGZOUnY� ]NORe )NenM SNOn )NOnG 
SGOnZGOned ZNeOX IS5 ����� eneXM_ SGnGMeSenZ Y_YZeS exZeXnGR IeXZOLOIGZOUnY� :NeYe eLLUXZY XeLReIZ 
ZNe IUSSOZSenZ ZU en\OXUnSenZGR VXUZeIZOUn Gnd XeOnLUXIe G IUSVXeNenYO\e GVVXUGIN ZU UII[VGZOUnGR 
YGLeZ_ Gnd NeGRZN SGnGMeSenZ�
In GddOZOUn� VXU\OdOnM IURReGM[eY ]OZN G HeZZeX ]UXQOnM en\OXUnSenZ Gnd VXOUXOZO`OnM YGLeZ_ GXe IUSSOZ�
SenZY ZNGZ )NenM SNOn IUnYOYZenZR_ [VNURdY� +SVRU_eeY GXe ZNe SUYZ \GR[GHRe GYYeZY UL ZNe )USVGn_� 
Gnd enY[XOnM ZNeOX UII[VGZOUnGR NeGRZN Gnd YGLeZ_ OY G L[ndGSenZGR IUXneXYZUne LUX )NenM SNOn ZU 
GINOe\e Y[YZGOnGHRe UVeXGZOUnY� :Ne YGLeZ_ UL )NenM SNOnĪY eSVRU_eeY OY U[X ZUV VXOUXOZ_� Gnd VXUSUZ�
OnM eSVRU_ee NeGRZN Gnd ]eRR�HeOnM� GY ]eRR GY UVZOSO`OnM ZNe ]UXQ en\OXUnSenZ� GXe UnMUOnM eLLUXZY 
ZNGZ ZNe )USVGn_ OY dedOIGZed ZU�
=OZN ZNe IUXe \GR[eY UL �OnZeMXOZ_ Gnd OnnU\GZOUn� Gnd ����� W[GROZ_� ���� YeX\OIe� ���� ZX[YZ� GY ZNe 
IenZeX UL U[X I[RZ[Xe� Gnd ]OZN XeYVeIZ� IGXe� Gnd MXGZOZ[de� ]e YeeQ ZU IUnZOn[e H[ORdOnM ZNe �3GxxOY� 
LGSOR_ ZUMeZNeX ]OZN GRR UL U[X GLLOROGZed HXGndY Gnd VGXZneXY� Gnd ]ORR IUnZOn[e ZU SGQe VXUMXeYY� L[RLORR 
U[X IUXVUXGZe XeYVUnYOHOROZOeY� Gnd YNGVe ZNe Y[YZGOnGHRe MXU]ZN UL U[X H[YOneYY�

2022 CST ESG

3eYYGMe LXUS ZNe )NGOXSGn

)NGOXSGn
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��� AHU[Z )NenM SNOn
,U[nded On ���� H_ 3X� 2[U 0_e� )NenM SNOn 8[HHeX Ind[YZX_ )U� 2Zd� �NeXeOnGLZeX XeLeXXed ZU GY 

�)NenM SNOn� UX ZNe �)USVGn_��� nU] U]nY Gnd UVeXGZeY � LGIZUX_ VRGnZY On :GO]Gn� :Ne )USVGn_ 

NGY eYZGHROYNed U\eXYeGY VXUd[IZOUn HGYeY On 1[nYNGn� >OGSen� <OeZnGS� :NGORGnd� )NUnMWOnM� IndU�

neYOG� Gnd IndOG� Gnd GRYU UVeXGZeY 8�* IenZeXY On :GO]Gn� 1[nYNGn �)NOnG�� >OGSen �)NOnG�� ZNe 

4eZNeXRGndY� Gnd ZNe ;nOZed SZGZeY�

SOnIe OZY LU[ndOnM� )NenM SNOn NGY IUnZOn[ed ZU de\eRUV Gnd OnnU\GZe Gnd XeLOne ZNe ZOXe Ond[YZX_ 

HGYed Un ZNe H[YOneYY VNORUYUVN_ UL YOnIeXe SGnGMeSenZ� NUneYZ ]UXQ� W[GROZ_ LOXYZ� ]UXRd HXGnd� Gnd 

OY IUSSOZZed ZU enNGnIOnM ZNe ]eRR�HeOnM UL ZNe )USVGn_
Y eSVRU_eeY� Gnd IUnZXOH[ZOnM ZU N[SGnOZ_�

��� ���� S[YZGOnGHOROZ_ .OMNROMNZ AINOe\eSenZY
�� )NenM SNOn
Y UVeXGZOUnY On 3GOnRGnd )NOnG VGYYed ZNe exZeXnGR IeXZOLOIGZOUn LUX ZNe IS5����� 

eneXM_ SGnGMeSenZ Y_YZeS�

�� -XeenNU[Ye -GYeY 8ed[IZOUn

:Ne eneXM_ YG\OnM VXUMXGSY VXUSUZed On :GO]Gn Gnd )NOnG NG\e Xed[Ied MXeenNU[Ye MGY eSOYYOUnY 

H_ G ZUZGR UL ��������� Z)5�e�

�� 8ed[IOnM ZNe ;Ye UL =GZeX 8eYU[XIeY

A ZUZGR UL ������� SORROUn ROZeXY UL ]GZeX IUnY[SVZOUn ]GY Xed[Ied On )NenM SNOn :GO]Gn Gnd 3GOn�

RGnd )NOnG�

�� ;Ye UL -Xeen +neXM_

)NenM SNOn NGY OnYZGRRed YURGX VNUZU\URZGOI Y_YZeSY ZNGZ IGn MeneXGZe ������� SORROUn Q=N UL eReIZXOI�

OZ_ VeX _eGX�

�� SeReIZed GY Une UL ZNe IUnYZOZ[enZY UL ZNe �:GO]Gn 8A,I +36 �� Index��

�� 2G[nINed ZNe )USVGn_
Y +SVRU_ee SZUIQ 5]neXYNOV 6XUMXGS�

)USVGn_ 6XULORe
)NenM SNOn 8[HHeX Ind� )U�� 2Zd�

2022 CST ESG

6GXZ�

)NenM SNOn
Y SGOn VXUd[IZY XGnMe LXUS MGXdenOnM ZOXeY� Ond[YZXOGR ZOXeY� HOI_IRe ZOXeY� SUZUXI_IRe ZOXeY� 

A:< ZOXeY� Gnd ZOXeY Gnd X[HHeX VXUd[IZY LUX IGXY� H[YeY� ROMNZ ZX[IQY� ZX[IQY� ZXGOReXY� YVUXZY [ZOROZ_ 

\eNOIReY� eZI� 

3GOn VXUd[IZY�YeX\OIeY UL )NenM SNOn

)NenM SNOnī8URRYĬZNe =UXRd

*GZe +YZGHROYNed

.eGdW[GXZeXY

)NGOXSGn

6XeYOdenZ

6GOd�On )GVOZGR

:UZGR +SVRU_eeY

0Gn[GX_ �� ����

4U����� 3eOMGnM 8d�� *GI[n :U]nYNOV� )NGnMN[G )U[nZ_� :GO]Gn�

)Nen� ?[n�.]G

)Nen� ?[n�.]G

4:
������ HORROUn

:GO]Gn ����� -RUHGR ������
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�:NGORGnd� )U�� 2Zd�

)NenM SNOn 8[HHeX 
�)NOnG� )U�� 2Zd�

In ����� HUZZReneIQY On SGXOne YNOVVOnM Y[VVR_ NG\e YZGXZed ZU eGYe Gnd MRUHGR deSGnd XeHU[ndY� 

.U]e\eX� d[XOnM ZNe VGndeSOI� \GXOU[Y IU[nZXOeY GdUVZed RUUYe LOYIGR VUROIOeY ZU YZOS[RGZe ZNeOX eIUnU�

SOeY� ReGdOnM ZU G XOYe On XG] SGZeXOGR VXOIeY Gnd Y[HYeW[enZ OnLRGZOUn� ,URRU]OnM ZNe GnnU[nIeSenZ UL 

OnZeXeYZ XGZe NOQeY H_ ZNe ;nOZed SZGZeY� IU[nZXOeY GXU[nd ZNe ]UXRd NG\e Heen GdP[YZOnM ZNeOX LOYIGR 

VUROIOeY On XeYVUnYe� :NGnQY ZU IRUYe IURRGHUXGZOUn ]OZN Y[VVROeXY Gnd I[YZUSeXY� Re\eXGMOnM OZY GII[�

S[RGZed IUUVeXGZO\e exVeXOenIe ZU S[Z[GRR_ HeneLOZ Gnd GdGVZ ZU ZNe XGVOdR_ INGnMOnM SGXQeZ d_nGS�

OIY� exVGndOnM U[X SGXQeZ VXeYenIe Gnd Xe\en[e On ZNe VXUIeYY� 4eZ OnIUSe LUX ZNe L[RR�_eGX IUnYUROdGZ�

ed YZGZeSenZ UL ���� deIROned H_ ����� IUSVGXed ZU RGYZ _eGX� ]OZN Gnd +6S UL 4:
����� In Y[IN G 

dOLLOI[RZ en\OXUnSenZ� )NenM SNOn NGY ZGQen G I[YZUSeX�UXOenZed GVVXUGIN ZU L[RR VXUd[IZOUn ZU YGZOYL_ 

I[YZUSeXY
 needY� ZU IXeGZe ne] UVVUXZ[nOZOeY� ZU enNGnIe ZNe Gdded \GR[e UL VXUd[IZY� ]NORe YOS[RZG�

neU[YR_ YZXO\OnM ZU OnIXeGYe Xe\en[e Gnd VXULOZGHOROZ_�  In ,?����� VGXenZ IUSVGn_ UnR_ Xe\en[e 

XeGINed 4:
���� HORROUn� ]OZN Gn +6S UL 4:
����� :Ne MXUYY SGXMOn XeGINed ���� Gnd HXGnd \GR[e 

XeGINed ;S
��� SORROUn�

)NenM SNOn GIZO\eR_ XeYVUndY ZU MU\eXnSenZ VUROIOeY� VGXZOI[RGXR_ On ZNe GXeGY UL Ond[YZX_ OnnU\GZOUn� 

ZeINnURUMOIGR [VMXGdeY� Gnd en\OXUnSenZGR VXUZeIZOUn� In ����� )NenM SNOn :GO]Gn XeIeO\ed LOnGnIOGR 

Y[HYOdOeY LXUS ZNe MU\eXnSenZ LUX ZNe LURRU]OnM OZeSY  8�* On\eYZSenZ IXedOZ LUX 6XULOZ�YeeQOnM +nZeX�

VXOYe InIUSe :Gx XeIUMnO`ed H_ ZNe Ind[YZXOGR *e\eRUVSenZ B[XeG[! IXedOZ LUX 6XULOZ�YeeQOnM +nZeXVXOYe 

InIUSe :Gx LUX OnZeRROMenZ SGINOneX_ Gnd �- 3UHORe )USS[nOIGZOUn S_YZeS� +neR > Y[HYOdOeY� SGZeXnO�

Z_ ReG\e� VGZeXnOZ_ ReG\e Gnd eSVRU_eX
Y YGRGX_ Y[HYOd_ LUX VGZeXnOZ_ ReG\e� Gnd Y[HYOdOeY LUX SZGHRe 

+SVRU_SenZ 6XUMXGS� )NenM SNOn )NOnG SGOnR_ XeIeO\ed MXGnZY LXUS ZNe Ind[YZXOGR *e\eRUVSenZ ,[nd 
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Y[VVROeXY ]NU NG\e nUZ GINOe\ed VeXLUXSGnIe On 

ZNe SUnZN GY XeW[OXed Gnd YOMn HGIQ ZNe IUnZGIZ 

ReZZeX LUX XG] SGZeXOGR GHnUXSGROZOeY� Gnd 

IUn\ene SeeZOnMY ZU Xe\Oe] ]NeXe neIeYYGX_ 
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)NenM SNOn XeMGXdY NUneYZ_ Gnd OnZeMXOZ_ GY ZNe NOMNeYZ M[OdOnM VXOnIOVRe On OZY Y[YZGOnGHRe UVeXGZOUn Gnd ZGQeY 

eIUnUSOI MXU]ZN� YUIOGR VXUMXeYY� Gnd en\OXUnSenZGR VXUZeIZOUn GY OZY dOXeIZOUn LUX Y[YZGOnGHRe de\eRUVSenZ� 

IZ GRYU ROYZY �� -UGRY UL ZNe ;4
Y S[YZGOnGHRe *e\eRUVSenZ -UGRY �S*-Y� GY OZY Y[YZGOnGHRe de\eRUVSenZ MUGRY 

Gnd NGY OdenZOLOed Gnd e\GR[GZed �� UL ZNe �� -UGRY GY OZY LUI[Y� In ZeXSY UL Y[YZGOnGHRe IUXVUXGZe de\eRUV�

SenZ Gnd IUSS[nOZ_ enMGMeSenZ YZXGZeM_� )NenM SNOn OnZeMXGZeY ZNe S*-Y GY Qe_ XeLeXenIe OnLUXSGZOUn LUX 

IUXVUXGZe e\GR[GZOUn UL YUIOGR enMGMeSenZ� LURRU]Y ZNe LO\e YZeVY UL ZNe S*- )USVGYY � ;ndeXYZGndOnM ZNe 

S*-Y� deLOnOnM VXOUXOZOeY� YeZZOnM MUGRY� OnZeMXGZOnM� Gnd XeVUXZOnM Gnd IUSS[nOIGZOUn� ZNeXeH_ eYZGHROYNOnM 

GIZOUn VRGnY Gnd Xe\Oe]OnM ZNeS ZU YNGVe ZNe L[Z[Xe Y[YZGOnGHRe H[YOneYY de\eRUVSenZ�
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ISVReSenZ IUXVUXGZe MU\eXnGnIe  

InnU\GZOUn H_ GdNeXOnM ZU OnZeMXOZ_� GdNeXOnM ZU ZNe 

H[YOneYY� Gnd IXeGZe ne] UVVUXZ[nOZOeY ZU VXGIZOIe ZNe 

IUXVUXGZe I[RZ[Xe UL OnZeMXOZ_ Gnd IUnZOn[U[Y OnnU\GZOUn� 

GXe YUSe UL ZNe Qe_ LGIZUXY LUX ZNe Y[YZGOnGHRe Gnd YU[nd 

de\eRUVSenZ UL

)NenM SNOn� 

;XMe GRR ZNe XeRe\GnZ SeSHeXY UL 

)NenM SNOn ZU [VNURd ZNe LOne 

ZXGdOZOUn UL OnZeMXOZ_ ]Nen 

VeXLUXSOnM ZNeOX d[ZOeY 

Gnd ZGQe XeYVUnYOHOROZ_ 

LUX ZNeOX U]n H[YOneYY�

8ed[Ie MXeenNU[Ye MGY eSOYYOUnY  

NGXneYY IReGn eneXM_ Gnd VRGn eneXM_�YG\OnM 

SeGY[XeY ZU Xed[Ie MXeenNU[Ye MGY eSOYYOUnY� 

AROMn ]OZN ZGXMeZY YeZ U[Z On ZNe nGZOUnGR )GXHUn 

8ed[IZOUn 8UGdSGV� Gnd YZXO\e ZU IUnZOn[e 

eLLUXZY LUX ZNe eGXZN�

:GRenZ GZZXGIZOUn Gnd 

I[RZO\GZOUn  

eYZGHROYN G LXOendR_ Gnd dO\eXYOLOed 

W[GROZ_ ]UXQVRGIe� IXeGZe G LGOX ReGXnOnM 

en\OXUnSenZ� Gnd enNGnIe ZNe IUnIeVZ 

UL Y[YZGOnGHRe de\eRUVSenZ UL eSVRU_eeY�

SGLeM[GXdOnM eSVRU_ee 

XOMNZY  

)NenM SNOn OY IUSSOZZed ZU 

VXUZeIZOnM RGHUX XOMNZY Gnd 

eSVRU_ee ]eRLGXe� Gnd 

IXeGZOnM G NeGRZN_ Gnd YGLe 

]UXQ en\OXUnSenZ�

4UZe  ALZeX ZNe HUGXd eReIZOUn Un 3G_ ��� ����� )NUnM�0en .[GnM ]GY XeROe\ed UL NOY dOXeIZUX VUYOZOUn 
Gnd I[XXenZR_ YeX\eY GY G IUnY[RZGnZ�

6GXZOIOVGZe On YUIOGR VNORGn�

ZNXUV_  

)UnZOn[e ZU IGXe LUX ZNe 

[ndeXVXO\OReMed Gnd ]UXQ 

ZUMeZNeX ]OZN ZNe enZOXe 

3GxxOY LGSOR_ ZU YVXeGd 

ZNe VUYOZO\e eneXM_ UL 

YUIOeZ_�

+nNGnIe eneXM_ eLLOIOenI_  

6XUGIZO\eR_ IUnd[IZ MXeen�

NU[Ye MGY eSOYYOUnY On\en�

ZUX_ Gnd dOYIRUY[XeY� MXGYV 

ZNe IGXHUn eSOYYOUn 

YOZ[GZOUn UL eGIN VRGnZ� Gnd 

UVZOSO`e ZNe VXUd[IZOUn 

VXUIeYY ZU OSVXU\e eneXM_ 

eLLOIOenI_�

2022 CST ESG

����� S[YZGOnGHRe *e\eRUVSenZ SZeeXOnM -XU[V �+S- 
         SZeeXOnM -XU[V�
In ����� )NenM SNOn YZGXZed ZU VXUSUZe Gnd YeZ [V G )S8 SZeeXOnM -XU[V� ]OZN ZNe 3GXQeZOnM 6RGnnOnM *eVGXZ�

SenZ GY ZNe IUn\eneX� :Ne )USVGn_ V[HROYNeY G Y[YZGOnGHOROZ_ XeVUXZ e\eX_ _eGX Gnd IUn\eXMeY ZNe YZXenMZNY UL 

U[X UVeXGZOUnY On :GO]Gn Gnd )NOnG ZU GIZO\eR_ VXUSUZe ZNe OSVReSenZGZOUn UL Y[YZGOnGHRe de\eRUVSenZ VXGIZOIeY 

On ZNe eIUnUSOI� YUIOGR Gnd en\OXUnSenZGR GYVeIZY UL ZNe )USVGn_ Gnd ZU IURReIZ Gnd dOYIRUYe ZNe XeRe\GnZ OnLUX�

SGZOUn XeW[OXed LUX ZNOY 8eVUXZ�

In UXdeX ZU GROMn ]OZN OnZeXnGZOUnGR de\eRUVSenZ ZXendY Gnd GINOe\e ZNe MUGR UL Y[YZGOnGHRe de\eRUVSenZ� Gnd ZU 

YZXenMZNen ZNe OSVReSenZGZOUn UL Y[YZGOnGHOROZ_ H_ )NenM SNOn� ZNe BUGXd UL *OXeIZUXY XeYUR\ed On 0Gn[GX_ ���� 

ZU XenGSe ZNe �)UXVUXGZe SUIOGR 8eYVUnYOHOROZ_ SZeeXOnM -XU[V� ZU �S[YZGOnGHRe *e\eRUVSenZ SZeeXOnM -XU[V� 

�NeXeOnGLZeX XeLeXXed ZU GY ZNe +S- SZeeXOnM -XU[V�� :Ne UXMGnO`GZOUnGR YZX[IZ[Xe OY dO\Oded OnZU LU[X MXU[VY  

)UXVUXGZe -U\eXnGnIe� SUIOGR� +n\OXUnSenZGR� Gnd 6XUd[IZ� :Ne BUGXd UL *OXeIZUXY NGY G[ZNUXO`ed *OXeIZUX 

)NUnM�0en .[GnM ZU YeX\e GY ZNe IUn\eneX� ]NU OY XeYVUnYOHRe LUX ZNe LUXS[RGZOUn UL IUXVUXGZe Y[YZGOnGHOROZ_ 

YZXGZeMOeY� VeXLUXSGnIe SUnOZUXOnM� YUIOGR XeYVUnYOHOROZ_ Gnd XOYQ SGnGMeSenZ�

A XeVUXZ ]GY VXeYenZed d[XOnM G BUGXd SeeZOnM On ���� U[ZROnOnM ZNe IUnZenZ Gnd VRGnY UL ZNe ���� S[YZGOnGHOROZ_ 

8eVUXZ� GY ]eRR GY ZNe OSVReSenZGZOUn UL OSVXU\eSenZ SeGY[XeY Gnd SedO[S ZU RUnM�ZeXS VUROI_ MUGRY LUX ����� 

:Ne BUGXd UL *OXeIZUXY GRYU Y[VeX\OYed ZNe eLLUXZY UL ZNe +S- -XU[V ZU [VNURd ZNe +S- YVOXOZ Gnd OSVReSenZ G 

IUXVUXGZe I[RZ[Xe IenZeXed Un ���� W[GROZ_� YeX\OIe� Gnd ZX[YZ� ]OZN G LUI[Y Un VXeYeX\OnM IUXe \GR[eY Gnd 

eSHUd_OnM +S- VXOnIOVReY�

BUGXd UL *OXeIZUXY

+S- SZeeXOnM -XU[V

)Un\eneX  )NUnM�0en .[GnM� )UnY[RZGnZ �nUZe�

)UXVUXGZe 

-U\eXnGnIe -XU[V
SUIOGR -XU[V

+n\OXUnSenZGR 

-XU[V
6XUd[IZ -XU[V

)NenM SNOn
S[YZGOnGHOROZ_

6UROIOeY

ISVReSenZ
IUXVUXGZe

MU\eXnGnIe

6GXZOIOVGZe

On YUIOGR

VNORGnZNXUV_

SGLeM[GXdOnM

eSVRU_ee

XOMNZY

:GRenZ

GZZXGIZOUn Gnd

I[RZO\GZOUn

8ed[Ie

MXeenNU[Ye

MGY eSOYYOUnY

+nNGnIe

eneXM_

eLLOIOenI_

����� 8eYVUndOnM ZU ZNe ;nOZed 4GZOUnY S[YZGOnGHRe 
*e\eRUVSenZ -UGRY �S*-Y�

����� +d[IGZOUnGR 
S[VVUXZ

����� -O\OnM BGIQ 
ZU ZNe )USS[nOZ_

��� B_ ZNe _eGX ����� enY[Xe ZNGZ GRR 
eSVRU_eeY� XeMGXdReYY UL MendeX UX 
YUIOGR YZGZ[Y� eYVeIOGRR_ ZNUYe ]NU 
GXe OSVU\eXOYNed UX LXUS dOYGd\Gn�
ZGMed MXU[VY� NG\e eW[OZGHRe XOMNZY 
Gnd GIIeYY ZU eIUnUSOI XeYU[XIeY� 
HGYOI YeX\OIeY� RGnd Gnd UZNeX LUXSY 
UL VXUVeXZ_� OnNeXOZGnIe� nGZ[XGR 
XeYU[XIeY� ne] ZeINnURUMOeY� Gnd 
LOnGnIOGR YeX\OIeY �OnIR[dOnM SOIXULO�
nGnIe��

���� B_ ����� end N[nMeX Gnd enY[Xe 
GIIeYY H_ GRR VeUVRe� On VGXZOI[RGX ZNe 
VUUX Gnd VeUVRe On \[RneXGHRe 
YOZ[GZOUnY� OnIR[dOnM OnLGnZY� ZU YGLe� 
n[ZXOZOU[Y Gnd Y[LLOIOenZ LUUd GRR _eGX 
XU[nd�
���� B_ ����� end GRR LUXSY UL 
SGRn[ZXOZOUn� OnIR[dOnM GINOe\OnM� H_ 
����� ZNe OnZeXnGZOUnGRR_ GMXeed 
ZGXMeZY Un YZ[nZOnM Gnd ]GYZOnM On 
INORdXen [ndeX � _eGXY UL GMe� Gnd 
GddXeYY ZNe n[ZXOZOUnGR needY UL 
GdUReYIenZ MOXRY� VXeMnGnZ Gnd 
RGIZGZOnM ]USen Gnd URdeX VeXYUnY�

ĸ SOnIe ����� ]e NG\e Heen YVUnYUXOnM YINURGX�
YNOVY LUX RU]�OnIUSe YZ[denZY GZ eReSenZGX_ YINUURY 
GXU[nd ZNe IU[nZX_ LUX SGn_ _eGXY�

ĸ 6XU\Oded SUXe ZNGn ��� R[nIN HUxeY dGOR_ LUX ZNe 
eRdeXR_ RO\OnM GRUne� ZNe SUHOROZ_ OSVGOXed� Gnd RU]� 
Gnd SOddRe�OnIUSe NU[YeNURdY�
ĸ SVUnYUX ZNe *U[ROU[ )OZ_ 5LLOIe ZU VXUSUZe ZNe 
+RdeXR_�,XOendR_ )GLeZeXOG ZU enNGnIe VXUVeX Gnd 
GdeW[GZe IGXe LUX ZNe eRdeXR_�

��� SGLe Gnd 
.eGRZN_ =UXQVRGIe

���� AINOe\e [nO\eXYGR NeGRZN 
IU\eXGMe �;.)�� OnIR[dOnM LOnGnIOGR 
XOYQ VXUZeIZOUn� GIIeYY ZU W[GROZ_ 
eYYenZOGR NeGRZN�IGXe YeX\OIeY Gnd 
GIIeYY ZU YGLe� eLLeIZO\e� W[GROZ_ Gnd 
GLLUXdGHRe eYYenZOGR SedOIOneY Gnd 
\GIIOneY LUX GRR�

ĺ :Ne )USVGn_ VXU\OdeY YVeIOGR NeGRZN INeIQ[VY LUX 
]UXQeXY On\UR\ed ]OZN YVeIOGR NeGRZN NG`GXdY GZ ]UXQ�
ĺ :Ne )USVGn_ VXU\OdeY NeGRZN IUnY[RZGZOUn 
YeX\OIeY H_ dUIZUXY Un�YOZe GZ ZNe )USVGn_ĪY 
VRGnZY�
ĸ SVeIOGR NeGRZN exGSOnGZOUnY ]eXe IUnd[IZed LUX 
VeXYUnneR On YVeIOGR ]UXQVRGIeY On ����� ZUZGROnM 
����� eSVRU_eeY� ]OZN LURRU]�[V LUX ��� eSVRU_eeY�

��� )GXeeX *e\eRUV�
SenZ Gnd +\GR[GZOUn

����� +d[IGZOUnGR 
S[VVUXZ

��A� B[ORd Gnd [VMXGde ed[IGZOUn 
LGIOROZOeY ZNGZ GXe INORd� dOYGHOROZ_ Gnd 
MendeX YenYOZO\e Gnd VXU\Ode YGLe� 
nUn�\OURenZ� OnIR[YO\e Gnd eLLeIZO\e 
ReGXnOnM en\OXUnSenZY LUX GRR�LUX GRR�

���� B_ ����� eROSOnGZe MendeX 
dOYVGXOZOeY On ed[IGZOUn Gnd enY[Xe 
eW[GR GIIeYY ZU GRR Re\eRY UL ed[IGZOUn 
Gnd \UIGZOUnGR ZXGOnOnM LUX ZNe 
\[RneXGHRe� OnIR[dOnM VeXYUnY ]OZN 
dOYGHOROZOeY� OndOMenU[Y VeUVReY Gnd 
INORdXen On \[RneXGHRe YOZ[GZOUnY�

ĺ 6XU\Ode S[RZOVRe ReGXnOnM INGnneRY LUX U[X eSVRU_�
eeY ZU HGRGnIe ]UXQ Gnd VN_YOIGR�SenZGR NeGRZN�
ĸ In ����� ]e NeRd � ROLeYZ_Re YeSOnGXY Gnd � 
UII[VGZOUnGR YGLeZ_ YeSOnGXY� Gnd ZNe ZUZGR n[SHeX 
UL VGXZOIOVGnZY XeGINed ����

ĸ SOnIe ����� ]e NG\e Heen YVUnYUXOnM YINURGX�
YNOVY LUX RU]�OnIUSe YZ[denZY GZ eReSenZGX_ YINUURY 
GXU[nd ZNe IU[nZX_ LUX SGn_ _eGXY�

)NenM SNOn XeMGXdY NUneYZ_ Gnd OnZeMXOZ_ GY ZNe NOMNeYZ M[OdOnM VXOnIOVRe On OZY Y[YZGOnGHRe UVeXGZOUn Gnd ZGQeY 

eIUnUSOI MXU]ZN� YUIOGR VXUMXeYY� Gnd en\OXUnSenZGR VXUZeIZOUn GY OZY dOXeIZOUn LUX Y[YZGOnGHRe de\eRUVSenZ� 

IZ GRYU ROYZY �� -UGRY UL ZNe ;4
Y S[YZGOnGHRe *e\eRUVSenZ -UGRY �S*-Y� GY OZY Y[YZGOnGHRe de\eRUVSenZ MUGRY 

Gnd NGY OdenZOLOed Gnd e\GR[GZed �� UL ZNe �� -UGRY GY OZY LUI[Y� In ZeXSY UL Y[YZGOnGHRe IUXVUXGZe de\eRUV�

SenZ Gnd IUSS[nOZ_ enMGMeSenZ YZXGZeM_� )NenM SNOn OnZeMXGZeY ZNe S*-Y GY Qe_ XeLeXenIe OnLUXSGZOUn LUX 

IUXVUXGZe e\GR[GZOUn UL YUIOGR enMGMeSenZ� LURRU]Y ZNe LO\e YZeVY UL ZNe S*- )USVGYY � ;ndeXYZGndOnM ZNe 

S*-Y� deLOnOnM VXOUXOZOeY� YeZZOnM MUGRY� OnZeMXGZOnM� Gnd XeVUXZOnM Gnd IUSS[nOIGZOUn� ZNeXeH_ eYZGHROYNOnM 

GIZOUn VRGnY Gnd Xe\Oe]OnM ZNeS ZU YNGVe ZNe L[Z[Xe Y[YZGOnGHRe H[YOneYY de\eRUVSenZ�
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��� AHU[Z )NenM 
SNOn

��� SGLe Gnd 
.eGRZN_ =UXQVRGIe

��� S[YZGOn VeX IGVOZG eIUnUSOI 
MXU]ZN On GIIUXdGnIe ]OZN nGZOUnGR 
IOXI[SYZGnIeY� Gnd On VGXZOI[RGX GZ 
ReGYZ �� VeX Gnn[S -*6 MXU]ZN On 
ZNe ReGYZ�de\eRUVed IU[nZXOeY�

��� 6XUZeIZ RGHUX XOMNZY Gnd VXUSUZe 
YGLe Gnd YeI[Xe ]UXQOnM en\OXUn�
SenZY LUX GRR ]UXQeXY� OnIR[dOnM 
SOMXGnZ ]UXQeXY� On VGXZOI[RGX ]USen 
SOMXGnZY� Gnd ZNUYe On VXeIGXOU[Y 
eSVRU_SenZ�

ĺ )NenM SNOn
Y H[YOneYY VNORUYUVN_ OY �7[GROZ_ ,OXYZ� 
)[YZUSeX SGZOYLGIZOUn�� B_ LUI[YOnM Un ZNe ZOXe 
Ond[YZX_� )NenM SNOn NGY Heen GHRe ZU HXeGQ ZNXU[MN 
ZNe IUnYZXGOnZY UL ZNe eIUnUSOI dU]nZ[Xn ]OZN OZY 
dXO\OnM LUXIe Gnd exeI[ZOUn� XeY[RZOnM On IUnZOn[U[Y 
MXU]ZN On Xe\en[e Gnd VXULOZ�
ĸ In ����� VGXenZ IUSVGn_ UnR_ Xe\en[e XeGINed 
4:
���� HORROUn� eGXnOnMY VeX YNGXe ]GY 4:
����� 
MXUYY SGXMOn UL YGReY XeGINed ���� Gnd HXGnd \GR[e 
XeGINed ;S
��� SORROUn�

��� .[SGn 8OMNZY 
6UROI_ Gnd 
2GHUX�3GnGMeSenZ 
8eRGZOUnY

��� :GQe OSSedOGZe Gnd eLLeIZO\e 
SeGY[XeY ZU eXGdOIGZe LUXIed RGHUX� 
end SUdeXn YRG\eX_ Gnd N[SGn 
ZXGLLOIQOnM Gnd YeI[Xe ZNe VXUNOHOZOUn 
Gnd eROSOnGZOUn UL ZNe ]UXYZ LUXSY UL 
INORd RGHUX� OnIR[dOnM XeIX[OZSenZ Gnd 
[Ye UL INORd YURdOeXY� Gnd H_ ���� 
end INORd RGHUX On GRR OZY LUXSY�

ĺ )NenM SNOn
Y �=UXQ 8[ReY� YZOV[RGZe ZNGZ nU Une 
[ndeX ZNe GMe UL �� YNGRR He eSVRU_ed GY G XeM[RGX 
ne] eSVRU_ee� 
ĸ )NenM SNOn NGY nUZ NOXed Gn_ INORd RGHUX HeZ]een 
���� Gnd ���� Gnd ]GY nUZ On\UR\ed On Gn_ ReMGR 
VXUIeedOnMY XeRGZed ZU ZNe eSVRU_SenZ UL INORd RGHUX�

ĸ 8e\Oe] ne] Y[VVROeXY Gnd ZNeOX Gnn[GR G[dOZ VRGnY 
HGYed Un Y[VVROeX e\GR[GZOUnY Gnd ZNe IUnZenZY UL 
Gnn[GR G[dOZ IRG[YeY� :Ne Xe\Oe] OZeSY YNU[Rd 
OnIR[de enY[XOnM ZNe YGLeZ_ UL ]UXQeXY
 ]UXQOnM 
en\OXUnSenZ�
ĸ ISVReSenZ ZNe IS5����� SGnGMeSenZ Y_YZeS ZU 
SGOnZGOn ZNe UII[VGZOUnGR YGLeZ_ Gnd NeGRZN UL ZNe 
]UXQ en\OXUnSenZ�
ĸ ISVReSenZ ZNe SGZeXnGR RGHUX NeGRZN VXUZeIZOUn 
VXUMXGS ZU enY[Xe ZNe YGLeZ_ UL LeSGRe ]UXQeXY GZ 
]UXQ�é

��� AINOe\e MendeX eW[GROZ_ Gnd 
eSVU]eX GRR ]USen Gnd MOXRY�

��A ;ndeXZGQe XeLUXSY ZU MO\e 
]USen eW[GR XOMNZY ZU eIUnUSOI 
XeYU[XIeY� GY ]eRR GY GIIeYY ZU 
U]neXYNOV Gnd IUnZXUR U\eX RGnd Gnd 
UZNeX LUXSY UL VXUVeXZ_� LOnGnIOGR 
YeX\OIeY� OnNeXOZGnIe Gnd nGZ[XGR 
XeYU[XIeY� On GIIUXdGnIe ]OZN 
nGZOUnGR RG]Y� 

��� +SVRU_ee 
BeneLOZY Gnd )GXe

)NenM SNOn eSVRU_eeY GXe VGOd LGOXR_ Gnd IUnYOYZenZR_ 
]OZNU[Z XeMGXd ZU MendeX� XGIe� XeROMOUn� VUROZOIGR 
GLLOROGZOUn� UX SGXOZGR YZGZ[Y� =e GRYU ZGQe OnZU 
GIIU[nZ ZNe RGHUX Y[VVR_ Gnd deSGnd SGXQeZ Gnd 
XeMOUnGR YGRGX_ W[UZGZOUnY� GY ]eRR GY ZNe VUYOZOUnY 
NeRd H_ eSVRU_eeY� ZNeOX ed[IGZOUn� ]UXQ exVeXOenIe 
Gnd _eGXY UL exVeXOenIe� Gnd ZNeOX VXULeYYOUnGR 
GHOROZOeY� 

��� =GZeX 8eYU[XI�
eY 3GnGMeSenZ

��� B_ ����� OSVXU\e ]GZeX W[GROZ_ 
H_ Xed[IOnM VURR[ZOUn� eROSOnGZOnM 
d[SVOnM Gnd SOnOSO`OnM XeReGYe UL 
NG`GXdU[Y INeSOIGRY Gnd SGZeXOGRY� 
NGR\OnM ZNe VXUVUXZOUn UL [nZXeGZed 
]GYZe]GZeX Gnd Y[HYZGnZOGRR_ 
OnIXeGYOnM XeI_IROnM Gnd YGLe Xe[Ye 
MRUHGRR_�XeI_IROnM Gnd YGLe Xe[Ye 
MRUHGRR_�

ĺ :Ne )USVGn_ IUnZOn[eY ZU OSVReSenZ ]GZeX 
XeYU[XIe SGnGMeSenZ Gnd XeI_IROnM UL VXUIeYY 
]GYZe]GZeX�
ĸ :Ne GSU[nZ UL eLLR[enZ dOYINGXMed On )NenM SNOn 
:GO]Gn NGY deIXeGYed H_ ������ IUSVGXed ZU ZNe 
VXe\OU[Y _eGX�

����� +neXM_ 
3GnGMeSenZ

��� B_ ����� dU[HRe ZNe MRUHGR XGZe 
UL OSVXU\eSenZ On eneXM_ eLLOIOenI_�

��� B_ ����� OSVReSenZ OnZeMXGZed 
]GZeX XeYU[XIeY SGnGMeSenZ GZ GRR 
Re\eRY� OnIR[dOnM ZNXU[MN ZXGnYHU[nd�
GX_ IUUVeXGZOUn GY GVVXUVXOGZe�

��� B_ ����� Y[HYZGnZOGRR_ OnIXeGYe 
]GZeX�[Ye eLLOIOenI_ GIXUYY GRR 
YeIZUXY Gnd enY[Xe Y[YZGOnGHRe 
]OZNdXG]GRY Gnd Y[VVR_ UL LXeYN]G�
ZeX ZU GddXeYY ]GZeX YIGXIOZ_ Gnd 
Y[HYZGnZOGRR_ Xed[Ie ZNe n[SHeX UL 
VeUVRe Y[LLeXOnM LXUS ]GZeX 
YIGXIOZ_�

ĺ :Ne )USVGn_ NGY Heen On\UR\ed On \UR[nZGX_ 
Xed[IZOUn UL MXeenNU[Ye MGYeY�
ĺ +nNGnIe eLLOIOenI_ UL ZNe )USVGn_ĪY eW[OVSenZ�
ĸ 8ed[Ie MXeenNU[Ye MGY eSOYYOUnY H_ ��������� 
Z)5�e On ���� H_ VXUSUZOnM eneXM_ YG\OnM VXUMXGSY 
On U[X UVeXGZOUnY On )NenM SNOn :GO]Gn Gnd 3GOnRGnd 
)NOnG�
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��� =GYZe 3GnGMe�
SenZ� 8eI_IROnM 
Gnd 8e[Ye
��� AOX 6URR[ZOUn 
6Xe\enZOUn Gnd 
)UnZXUR

���� B_ ����� Xed[Ie ZNe Gd\eXYe 
VeX IGVOZG en\OXUnSenZGR OSVGIZ UL 
IOZOeY� OnIR[dOnM H_ VG_OnM YVeIOGR 
GZZenZOUn ZU GOX W[GROZ_ Gnd S[nOIOVGR 
Gnd UZNeX ]GYZe SGnGMeSenZ�

ĺ 3GOnZGOn ZNe nUXSGR UVeXGZOUnY UL GOX VURR[ZOUn 
IUnZXUR eW[OVSenZ On LGIZUX_ VRGnZY�
ĺ ISVReSenZ ]GYZe Xed[IZOUn VXUPeIZY�
ĸ InYZGRR VXe\enZOUn Gnd IUnZXUR eW[OVSenZ On eGIN 
YZGZOUnGX_ YU[XIe VXUIeYY Gnd enY[Xe ZNGZ ZNe )USVG�
n_
Y VXUIeYYeY IUSVR_ ]OZN VeXSOZZed GOX VURR[ZOUn 
IUnZXUR YZGndGXdY�
ĸ :Ne )USVGn_
Y Gnn[GR SGnGMeSenZ VUROI_ LUX 
���� IReGXR_ deLOneY ZNe VXUPeIZ UL �IXeGZOnM G Y[YZGOn�
GHRe en\OXUnSenZ Gnd Xed[IOnM ]GYZe�� Gnd eGIN [nOZ 
]ORR ZGQe GIZOUn On GIIUXdGnIe ]OZN ZNe VUROI_�

����� 8e YU[ X I e 
3GnGMeSenZ
����� + n e X M _ 
3GnGMeSenZ
����� + n e X M _ 
)UnYeX\GZOUn Gnd 
)GXHUn 8ed[IZOUn 
3eGY[XeY�

��� =GYZe 3GnGMe�
SenZ� 8eI_IROnM 
Gnd 8e[Ye

���� B_ ����� GINOe\e ZNe Y[YZGOn�
GHRe SGnGMeSenZ Gnd eLLOIOenZ [Ye 
UL nGZ[XGR XeYU[XIeY�

���� B_ ����� GINOe\e ZNe en\OXUn�
SenZGRR_ YU[nd SGnGMeSenZ UL 
INeSOIGRY Gnd GRR ]GYZeY ZNXU[MNU[Z 
ZNeOX ROLe I_IRe� On GIIUXdGnIe ]OZN 
GMXeed OnZeXnGZOUnGR LXGSe]UXQY� 
Gnd YOMnOLOIGnZR_ Xed[Ie ZNeOX XeReGYe 
ZU GOX� ]GZeX Gnd YUOR On UXdeX ZU 
SOnOSO`e ZNeOX Gd\eXYe OSVGIZY Un 
N[SGn NeGRZN Gnd ZNe en\OXUnSenZ�

���� B_ ����� Y[HYZGnZOGRR_ Xed[Ie 
]GYZe MeneXGZOUn ZNXU[MN VXe\en�
ZOUn� Xed[IZOUn� XeI_IROnM� Gnd Xe[Ye�

ĺ In XeYVUnYe ZU ZNe IUnIeVZ UL MRUHGR en\OXUnSenZGR 
VXUZeIZOUn� )NenM SNOn NGY eYZGHROYNed Gn enZeXVXOYe 
en\OXUnSenZGR SGnGMeSenZ Y_YZeS� IUSSOZZed ZU 
VXUd[IZ deYOMn On ROne ]OZN ZNe IUnIeVZ UL en\OXUn�
SenZGR VXUZeIZOUn Gnd OSVXU\e ZNe eW[OVSenZ Gnd 
UVeXGZOnM en\OXUnSenZ� NGY Xed[Ied ZNe ]GYZe MGY� 
]GYZe]GZeX� nUOYe� Gnd ]GYZe LXUS SGn[LGIZ[XOnM 
VXUIeYYed Gnd eneXM_ IUnYeX\GZOUn GY ]eRR GY ZNe 
VXUVeX XeI_IROnM UL XeYU[XIeY�

ĺ In UXdeX ZU enY[Xe ZNe nUXSGR UVeXGZOUn UL ZNe GOX 
Gnd ]GZeX VURR[ZOUn VXe\enZOUn eW[OVSenZ� )NenM 
SNOnĪY VRGnZY GXe eW[OVVed ]OZN dX[M GddOIZOUn 
eW[OVSenZ� B[Z ZNe VRGnZ eLLeIZO\eR_ GdP[YZY VXe\en�
ZOUn eW[OVSenZ ZU GINOe\e ZNe HeYZ UVeXGZOnM 
IUndOZOUnY YU ZNGZ OZ dUeY nUZ need ZU Gdd dX[MY ZU 
Xed[Ie ZNe GSU[nZ UL [nneIeYYGX_ dX[M GddOZOUnY�
ĸ :Ne n[SHeX UL ]GYZe MeneXGZed On ZNe )USVGn_ĪY 
:GO]Gn VRGnZY On ���� OY ����� ReYY ZNGn ZNGZ On 
�����

ĺ B_ IUnZOn[U[YR_ VXUSUZOnM ]GYZe �Ye]GMe� ]GZeX 
Xed[IZOUn Gnd XeI_IROnM ZU LGIOROZGZe ZNe Xed[IZOUn UL 
]GYZe ]GZeX dOYINGXMe� Gnd OnZeMXGZOnM ZNe VXUd[IZOUn 
VRGnnOnM UL eGIN VRGnZ ZU enY[Xe ZNe UVZOSGR [Ye UL 
]GZeX XeYU[XIeY�

���� +nIU[XGMe IUSVGnOeY� 
eYVeIOGRR_ RGXMe Gnd ZXGnYnGZOUnGR 
IUSVGnOeY� ZU GdUVZ Y[YZGOnGHRe 
VXGIZOIeY Gnd ZU OnZeMXGZe Y[YZGOn�
GHOROZ_ OnLUXSGZOUn OnZU ZNeOX 
XeVUXZOnM I_IRe�

AHU[Z :NOY 8eVUXZ

��� =GZeX 8eYU[XI�
eY 3GnGMeSenZ

ĺ 6[HROYN Gnn[GR Y[YZGOnGHOROZ_ XeVUXZY Gnd [ZORO`e ZNe 
GIIeYYOHOROZ_� ZXGnYVGXenI_� ZOSeROneYY� IUSVXeNen�
YO\eneYY� Gnd OnZeXGIZO\OZ_ UL ]eHYOZeY ZU IUnd[IZ 
Y[YZGOnGHRe XeVUXZOnM�
ĸ )NenM SNOn OYY[eY Une Y[YZGOnGHOROZ_ XeVUXZ VeX 
_eGX�

����� InZeMXOZ_ Gnd 
AnZO�)UXX[VZOUn

���� S[HYZGnZOGRR_ Xed[Ie IUXX[VZOUn 
Gnd HXOHeX_ On GRR OZY LUXSY�

ĺ ,UXS[RGZOUn UL OnZeMXOZ_ SGnGMeSenZ X[ReY Gnd 
XeM[RGZOUnY Gnd VXUSUZOUn ]UXQ�
ĺ InZeMXOZ_ SGnGMeSenZ ed[IGZOUn Gnd ZXGOnOnM�
ĸ 4U \OURGZOUn UL ZNe RG]Y Gnd XeM[RGZOUnY UX OnZeXnGR 
XeM[RGZOUnY LUX OnZeMXOZ_ SGnGMeSenZ UII[XXed On 
�����

���� :Ne )USVGn_ NGY de\eRUVed 
Gn eLLeIZO\e� XeYVUnYOHRe Gnd 
ZXGnYVGXenZ Y_YZeS GZ GRR Re\eRY�

ĺ 6XUIed[XeY LUX 6Xe\enZOnM InYOdeX :XGdOnM�
ĺ =UXQ 8eM[RGZOUnY�
ĺ +YZGHROYNSenZ UL XeM[RGZOUnY LUX 8eRGZed�6GXZ_ 
:XGnYGIZOUnY�
ĺ S[VVROeXY � +YZGHROYNSenZ UL )USSeXIOGR )UnZXGIZY
ĸ 4U OnIOdenIeY UL OnYOdeX ZXGdOnM UX IUXX[VZOUn IGYeY 
UII[XXed On �����
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��� AHU[Z )NenM 
SNOn

��� SGLe Gnd 
.eGRZN_ =UXQVRGIe

��� S[YZGOn VeX IGVOZG eIUnUSOI 
MXU]ZN On GIIUXdGnIe ]OZN nGZOUnGR 
IOXI[SYZGnIeY� Gnd On VGXZOI[RGX GZ 
ReGYZ �� VeX Gnn[S -*6 MXU]ZN On 
ZNe ReGYZ�de\eRUVed IU[nZXOeY�

��� 6XUZeIZ RGHUX XOMNZY Gnd VXUSUZe 
YGLe Gnd YeI[Xe ]UXQOnM en\OXUn�
SenZY LUX GRR ]UXQeXY� OnIR[dOnM 
SOMXGnZ ]UXQeXY� On VGXZOI[RGX ]USen 
SOMXGnZY� Gnd ZNUYe On VXeIGXOU[Y 
eSVRU_SenZ�

ĺ )NenM SNOn
Y H[YOneYY VNORUYUVN_ OY �7[GROZ_ ,OXYZ� 
)[YZUSeX SGZOYLGIZOUn�� B_ LUI[YOnM Un ZNe ZOXe 
Ond[YZX_� )NenM SNOn NGY Heen GHRe ZU HXeGQ ZNXU[MN 
ZNe IUnYZXGOnZY UL ZNe eIUnUSOI dU]nZ[Xn ]OZN OZY 
dXO\OnM LUXIe Gnd exeI[ZOUn� XeY[RZOnM On IUnZOn[U[Y 
MXU]ZN On Xe\en[e Gnd VXULOZ�
ĸ In ����� VGXenZ IUSVGn_ UnR_ Xe\en[e XeGINed 
4:
���� HORROUn� eGXnOnMY VeX YNGXe ]GY 4:
����� 
MXUYY SGXMOn UL YGReY XeGINed ���� Gnd HXGnd \GR[e 
XeGINed ;S
��� SORROUn�

��� .[SGn 8OMNZY 
6UROI_ Gnd 
2GHUX�3GnGMeSenZ 
8eRGZOUnY

��� :GQe OSSedOGZe Gnd eLLeIZO\e 
SeGY[XeY ZU eXGdOIGZe LUXIed RGHUX� 
end SUdeXn YRG\eX_ Gnd N[SGn 
ZXGLLOIQOnM Gnd YeI[Xe ZNe VXUNOHOZOUn 
Gnd eROSOnGZOUn UL ZNe ]UXYZ LUXSY UL 
INORd RGHUX� OnIR[dOnM XeIX[OZSenZ Gnd 
[Ye UL INORd YURdOeXY� Gnd H_ ���� 
end INORd RGHUX On GRR OZY LUXSY�

ĺ )NenM SNOn
Y �=UXQ 8[ReY� YZOV[RGZe ZNGZ nU Une 
[ndeX ZNe GMe UL �� YNGRR He eSVRU_ed GY G XeM[RGX 
ne] eSVRU_ee� 
ĸ )NenM SNOn NGY nUZ NOXed Gn_ INORd RGHUX HeZ]een 
���� Gnd ���� Gnd ]GY nUZ On\UR\ed On Gn_ ReMGR 
VXUIeedOnMY XeRGZed ZU ZNe eSVRU_SenZ UL INORd RGHUX�

ĸ 8e\Oe] ne] Y[VVROeXY Gnd ZNeOX Gnn[GR G[dOZ VRGnY 
HGYed Un Y[VVROeX e\GR[GZOUnY Gnd ZNe IUnZenZY UL 
Gnn[GR G[dOZ IRG[YeY� :Ne Xe\Oe] OZeSY YNU[Rd 
OnIR[de enY[XOnM ZNe YGLeZ_ UL ]UXQeXY
 ]UXQOnM 
en\OXUnSenZ�
ĸ ISVReSenZ ZNe IS5����� SGnGMeSenZ Y_YZeS ZU 
SGOnZGOn ZNe UII[VGZOUnGR YGLeZ_ Gnd NeGRZN UL ZNe 
]UXQ en\OXUnSenZ�
ĸ ISVReSenZ ZNe SGZeXnGR RGHUX NeGRZN VXUZeIZOUn 
VXUMXGS ZU enY[Xe ZNe YGLeZ_ UL LeSGRe ]UXQeXY GZ 
]UXQ�é

��� AINOe\e MendeX eW[GROZ_ Gnd 
eSVU]eX GRR ]USen Gnd MOXRY�

��A ;ndeXZGQe XeLUXSY ZU MO\e 
]USen eW[GR XOMNZY ZU eIUnUSOI 
XeYU[XIeY� GY ]eRR GY GIIeYY ZU 
U]neXYNOV Gnd IUnZXUR U\eX RGnd Gnd 
UZNeX LUXSY UL VXUVeXZ_� LOnGnIOGR 
YeX\OIeY� OnNeXOZGnIe Gnd nGZ[XGR 
XeYU[XIeY� On GIIUXdGnIe ]OZN 
nGZOUnGR RG]Y� 

��� +SVRU_ee 
BeneLOZY Gnd )GXe

)NenM SNOn eSVRU_eeY GXe VGOd LGOXR_ Gnd IUnYOYZenZR_ 
]OZNU[Z XeMGXd ZU MendeX� XGIe� XeROMOUn� VUROZOIGR 
GLLOROGZOUn� UX SGXOZGR YZGZ[Y� =e GRYU ZGQe OnZU 
GIIU[nZ ZNe RGHUX Y[VVR_ Gnd deSGnd SGXQeZ Gnd 
XeMOUnGR YGRGX_ W[UZGZOUnY� GY ]eRR GY ZNe VUYOZOUnY 
NeRd H_ eSVRU_eeY� ZNeOX ed[IGZOUn� ]UXQ exVeXOenIe 
Gnd _eGXY UL exVeXOenIe� Gnd ZNeOX VXULeYYOUnGR 
GHOROZOeY� 

��� =GZeX 8eYU[XI�
eY 3GnGMeSenZ

��� B_ ����� OSVXU\e ]GZeX W[GROZ_ 
H_ Xed[IOnM VURR[ZOUn� eROSOnGZOnM 
d[SVOnM Gnd SOnOSO`OnM XeReGYe UL 
NG`GXdU[Y INeSOIGRY Gnd SGZeXOGRY� 
NGR\OnM ZNe VXUVUXZOUn UL [nZXeGZed 
]GYZe]GZeX Gnd Y[HYZGnZOGRR_ 
OnIXeGYOnM XeI_IROnM Gnd YGLe Xe[Ye 
MRUHGRR_�XeI_IROnM Gnd YGLe Xe[Ye 
MRUHGRR_�

ĺ :Ne )USVGn_ IUnZOn[eY ZU OSVReSenZ ]GZeX 
XeYU[XIe SGnGMeSenZ Gnd XeI_IROnM UL VXUIeYY 
]GYZe]GZeX�
ĸ :Ne GSU[nZ UL eLLR[enZ dOYINGXMed On )NenM SNOn 
:GO]Gn NGY deIXeGYed H_ ������ IUSVGXed ZU ZNe 
VXe\OU[Y _eGX�

����� +neXM_ 
3GnGMeSenZ

��� B_ ����� dU[HRe ZNe MRUHGR XGZe 
UL OSVXU\eSenZ On eneXM_ eLLOIOenI_�

��� B_ ����� OSVReSenZ OnZeMXGZed 
]GZeX XeYU[XIeY SGnGMeSenZ GZ GRR 
Re\eRY� OnIR[dOnM ZNXU[MN ZXGnYHU[nd�
GX_ IUUVeXGZOUn GY GVVXUVXOGZe�

��� B_ ����� Y[HYZGnZOGRR_ OnIXeGYe 
]GZeX�[Ye eLLOIOenI_ GIXUYY GRR 
YeIZUXY Gnd enY[Xe Y[YZGOnGHRe 
]OZNdXG]GRY Gnd Y[VVR_ UL LXeYN]G�
ZeX ZU GddXeYY ]GZeX YIGXIOZ_ Gnd 
Y[HYZGnZOGRR_ Xed[Ie ZNe n[SHeX UL 
VeUVRe Y[LLeXOnM LXUS ]GZeX 
YIGXIOZ_�

ĺ :Ne )USVGn_ NGY Heen On\UR\ed On \UR[nZGX_ 
Xed[IZOUn UL MXeenNU[Ye MGYeY�
ĺ +nNGnIe eLLOIOenI_ UL ZNe )USVGn_ĪY eW[OVSenZ�
ĸ 8ed[Ie MXeenNU[Ye MGY eSOYYOUnY H_ ��������� 
Z)5�e On ���� H_ VXUSUZOnM eneXM_ YG\OnM VXUMXGSY 
On U[X UVeXGZOUnY On )NenM SNOn :GO]Gn Gnd 3GOnRGnd 
)NOnG�
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)UXXeYVUndOnM
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��� =GYZe 3GnGMe�
SenZ� 8eI_IROnM 
Gnd 8e[Ye
��� AOX 6URR[ZOUn 
6Xe\enZOUn Gnd 
)UnZXUR

���� B_ ����� Xed[Ie ZNe Gd\eXYe 
VeX IGVOZG en\OXUnSenZGR OSVGIZ UL 
IOZOeY� OnIR[dOnM H_ VG_OnM YVeIOGR 
GZZenZOUn ZU GOX W[GROZ_ Gnd S[nOIOVGR 
Gnd UZNeX ]GYZe SGnGMeSenZ�

ĺ 3GOnZGOn ZNe nUXSGR UVeXGZOUnY UL GOX VURR[ZOUn 
IUnZXUR eW[OVSenZ On LGIZUX_ VRGnZY�
ĺ ISVReSenZ ]GYZe Xed[IZOUn VXUPeIZY�
ĸ InYZGRR VXe\enZOUn Gnd IUnZXUR eW[OVSenZ On eGIN 
YZGZOUnGX_ YU[XIe VXUIeYY Gnd enY[Xe ZNGZ ZNe )USVG�
n_
Y VXUIeYYeY IUSVR_ ]OZN VeXSOZZed GOX VURR[ZOUn 
IUnZXUR YZGndGXdY�
ĸ :Ne )USVGn_
Y Gnn[GR SGnGMeSenZ VUROI_ LUX 
���� IReGXR_ deLOneY ZNe VXUPeIZ UL �IXeGZOnM G Y[YZGOn�
GHRe en\OXUnSenZ Gnd Xed[IOnM ]GYZe�� Gnd eGIN [nOZ 
]ORR ZGQe GIZOUn On GIIUXdGnIe ]OZN ZNe VUROI_�

����� 8e YU[ X I e 
3GnGMeSenZ
����� + n e X M _ 
3GnGMeSenZ
����� + n e X M _ 
)UnYeX\GZOUn Gnd 
)GXHUn 8ed[IZOUn 
3eGY[XeY�

��� =GYZe 3GnGMe�
SenZ� 8eI_IROnM 
Gnd 8e[Ye

���� B_ ����� GINOe\e ZNe Y[YZGOn�
GHRe SGnGMeSenZ Gnd eLLOIOenZ [Ye 
UL nGZ[XGR XeYU[XIeY�

���� B_ ����� GINOe\e ZNe en\OXUn�
SenZGRR_ YU[nd SGnGMeSenZ UL 
INeSOIGRY Gnd GRR ]GYZeY ZNXU[MNU[Z 
ZNeOX ROLe I_IRe� On GIIUXdGnIe ]OZN 
GMXeed OnZeXnGZOUnGR LXGSe]UXQY� 
Gnd YOMnOLOIGnZR_ Xed[Ie ZNeOX XeReGYe 
ZU GOX� ]GZeX Gnd YUOR On UXdeX ZU 
SOnOSO`e ZNeOX Gd\eXYe OSVGIZY Un 
N[SGn NeGRZN Gnd ZNe en\OXUnSenZ�

���� B_ ����� Y[HYZGnZOGRR_ Xed[Ie 
]GYZe MeneXGZOUn ZNXU[MN VXe\en�
ZOUn� Xed[IZOUn� XeI_IROnM� Gnd Xe[Ye�

ĺ In XeYVUnYe ZU ZNe IUnIeVZ UL MRUHGR en\OXUnSenZGR 
VXUZeIZOUn� )NenM SNOn NGY eYZGHROYNed Gn enZeXVXOYe 
en\OXUnSenZGR SGnGMeSenZ Y_YZeS� IUSSOZZed ZU 
VXUd[IZ deYOMn On ROne ]OZN ZNe IUnIeVZ UL en\OXUn�
SenZGR VXUZeIZOUn Gnd OSVXU\e ZNe eW[OVSenZ Gnd 
UVeXGZOnM en\OXUnSenZ� NGY Xed[Ied ZNe ]GYZe MGY� 
]GYZe]GZeX� nUOYe� Gnd ]GYZe LXUS SGn[LGIZ[XOnM 
VXUIeYYed Gnd eneXM_ IUnYeX\GZOUn GY ]eRR GY ZNe 
VXUVeX XeI_IROnM UL XeYU[XIeY�

ĺ In UXdeX ZU enY[Xe ZNe nUXSGR UVeXGZOUn UL ZNe GOX 
Gnd ]GZeX VURR[ZOUn VXe\enZOUn eW[OVSenZ� )NenM 
SNOnĪY VRGnZY GXe eW[OVVed ]OZN dX[M GddOIZOUn 
eW[OVSenZ� B[Z ZNe VRGnZ eLLeIZO\eR_ GdP[YZY VXe\en�
ZOUn eW[OVSenZ ZU GINOe\e ZNe HeYZ UVeXGZOnM 
IUndOZOUnY YU ZNGZ OZ dUeY nUZ need ZU Gdd dX[MY ZU 
Xed[Ie ZNe GSU[nZ UL [nneIeYYGX_ dX[M GddOZOUnY�
ĸ :Ne n[SHeX UL ]GYZe MeneXGZed On ZNe )USVGn_ĪY 
:GO]Gn VRGnZY On ���� OY ����� ReYY ZNGn ZNGZ On 
�����

ĺ B_ IUnZOn[U[YR_ VXUSUZOnM ]GYZe �Ye]GMe� ]GZeX 
Xed[IZOUn Gnd XeI_IROnM ZU LGIOROZGZe ZNe Xed[IZOUn UL 
]GYZe ]GZeX dOYINGXMe� Gnd OnZeMXGZOnM ZNe VXUd[IZOUn 
VRGnnOnM UL eGIN VRGnZ ZU enY[Xe ZNe UVZOSGR [Ye UL 
]GZeX XeYU[XIeY�

���� +nIU[XGMe IUSVGnOeY� 
eYVeIOGRR_ RGXMe Gnd ZXGnYnGZOUnGR 
IUSVGnOeY� ZU GdUVZ Y[YZGOnGHRe 
VXGIZOIeY Gnd ZU OnZeMXGZe Y[YZGOn�
GHOROZ_ OnLUXSGZOUn OnZU ZNeOX 
XeVUXZOnM I_IRe�

AHU[Z :NOY 8eVUXZ

��� =GZeX 8eYU[XI�
eY 3GnGMeSenZ

ĺ 6[HROYN Gnn[GR Y[YZGOnGHOROZ_ XeVUXZY Gnd [ZORO`e ZNe 
GIIeYYOHOROZ_� ZXGnYVGXenI_� ZOSeROneYY� IUSVXeNen�
YO\eneYY� Gnd OnZeXGIZO\OZ_ UL ]eHYOZeY ZU IUnd[IZ 
Y[YZGOnGHRe XeVUXZOnM�
ĸ )NenM SNOn OYY[eY Une Y[YZGOnGHOROZ_ XeVUXZ VeX 
_eGX�

����� InZeMXOZ_ Gnd 
AnZO�)UXX[VZOUn

���� S[HYZGnZOGRR_ Xed[Ie IUXX[VZOUn 
Gnd HXOHeX_ On GRR OZY LUXSY�

ĺ ,UXS[RGZOUn UL OnZeMXOZ_ SGnGMeSenZ X[ReY Gnd 
XeM[RGZOUnY Gnd VXUSUZOUn ]UXQ�
ĺ InZeMXOZ_ SGnGMeSenZ ed[IGZOUn Gnd ZXGOnOnM�
ĸ 4U \OURGZOUn UL ZNe RG]Y Gnd XeM[RGZOUnY UX OnZeXnGR 
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OSVXU\eSenZY�
IL ZNeXe GXe Gn_ 
IUSVRGOnZY� ZNe_ IGn He 
NGndRed ZNXU[MN ZNe 
)USVGn_
Y IUSVRGOnZ 
SGORHUx UX XeVUXZ ROne� 
Gnd ZNe YVeIOGRO`ed [nOZ 
]ORR He XeYVUnYOHRe LUX 
NGndROnM ZNeS�

:Ne LO\e SGOn VORRGXY UL 
ZNe )USVGn_ GXe  
�SZXenMZNenOnM BUGXd 
,[nIZOUnY ZU +nNGnIe 
)UXVUXGZe S[YZGOnGHOROZ_ 
<GR[e�� �InIXeGYOnM 
InLUXSGZOUn :XGnYVGXen�
I_ ZU 6XUSUZe S[YZGOn�
GHRe 5VeXGZOUnY�� 
�+nNGnIOnM SZGQeNURdeX 
)USS[nOIGZOUn ZU 
,UYZeX +LLeIZO\e InZeXGI�
ZOUn )NGnneRY�� �AROMnOnM 
]OZN InZeXnGZOUnGR 
SZGndGXdY ZU -[Ode 
8 e Y V U n Y O H R e 
-U\eXnGnIe�� Gnd 
�*eeVenOnM )UXVUXGZe 
S [ Y Z G O n G H O R O Z _ 
-U\eXnGnIe )[RZ[Xe Gnd 
5LLeXOnM *O\eXYe 
6XUd[IZY��

��.GRL UL ZNe OndeVen�
denZ dOXeIZUXY GXe nUZ 
GRRU]ed ZU YeX\e SUXe 
ZNGn ZNXee IUnYeI[ZO\e 
ZeXSY� Gnd G dO\eXYOLOed 
dOXeIZUX ZXGOnOnM VXUMXGS 
OY VXU\Oded�
��:Ne )USVGn_
Y 
]eHYOZe OnIR[deY G 
dedOIGZed YeIZOUn LUX 
YZGQeNURdeXY� VXU\OdOnM 
+nMROYN \eXYOUnY UL 
OnZeXOS Gnd Gnn[GR 
LOnGnIOGR XeVUXZY� 
YNGXeNURdeX SeeZOnM 
Gnn[GR XeVUXZY� Gnd 
GMendG NGndHUUQY ZU 
OnLUXS YZGQeNURdeXY�
��+GXR_ GnnU[nIeSenZ UL 
W[GXZeXR_ LOnGnIOGR 
XeVUXZY Gnd SUnZNR_ 
UVeXGZOUnY� Gnd Gd\GnIe�
SenZ UL ZNe YNGXeNURd�
eXY
 SeeZOnM ZU 3G_�
��8GnQed On ZNe ZUV 
���d��� UL )UXVUXGZe 
-U\eXnGnIe 6eXLUXSGnIe 
XGZOnMY�

SNUXZ�ZeXS 
IndeVendenZ dOXeIZUXY 
GXe nUZ GRRU]ed ZU YeX\e 
SUXe ZNGn ZNXee ZeXSY� 
Gnd G dO\eXYOLOed dOXeIZUX 
ZXGOnOnM VXUMXGS OY 
VXU\Oded�

3Od�ZeXS 
)Un\ene W[GXZeXR_ VXeYY 
IUnLeXenIeY�

2UnM�ZeXS  
8GnQed On ZNe ZUV ��� 
UL )UXVUXGZe 
- U \ e X n G n I e 
6eXLUXSGnIe XGZOnMY�

S[YZGOnGHRe IUXVUXGZe 
I[RZ[Xe�

)NenM SNOn NGY 
eYZGHROYNed G dedOIGZed 
[nOZ LUX IUXVUXGZe 
MU\eXnGnIe Gnd GVVUOnZ�
ed G )NOeL )UXVUXGZe 
-U\eXnGnIe 5LLOIeX Un 
3GXIN ��� ����� :NOY 
XURe OY IUnI[XXenZR_ NeRd 
H_ <OIe 6XeYOdenZ 
?[nM�2O 2U UL ZNe 
,OnGnIe *eVGXZSenZ� 
]NU OY Y[VVUXZed H_ Z]U 
IUXVUXGZe MU\eXnGnIe 
ULLOIeXY� :NOY OnOZOGZO\e 
GOSY ZU YGLeM[GXd 
YNGXeNURdeXY
 XOMNZY Gnd 
enNGnIe ZNe L[nIZOUnGROZ_ 
UL ZNe BUGXd UL 
*OXeIZUXY�

:Ne )USVGn_
Y ULLOIOGR 
]eHYOZe�

SZGQeNURdeX @Une Gnd 
In\eYZUX )UnZGIZ 
=OndU]�

B_ IURReIZOnM I[YZUSeX 
LeedHGIQ Gnd needY� 
IUnd[IZOnM YGZOYLGIZOUn 
Y[X\e_Y Un GYVeIZY Y[IN 
GY VGZZeXn deYOMn� 
NGndROnM� nUOYe 
Xed[IZOUn� IUSLUXZ� Gnd 
]eGX XeYOYZGnIe� ]e 
enY[Xe ZNGZ U[X VXUd[IZY 
IRUYeR_ GROMn ]OZN 
I[YZUSeX XeW[OXeSenZY� 
:NOY GVVXUGIN GOSY ZU 
enNGnIe I[YZUSeX 
YGZOYLGIZOUn� LUYZeX 
RUnM�ZeXS I[YZUSeX 
RU_GRZ_� eYZGHROYN G 
IUSVeZOZO\e Gd\GnZGMe 
ZNGZ OY NGXd LUX IUSVeZO�
ZUXY ZU XeVROIGZe� Gnd 
[RZOSGZeR_ MeneXGZe 
VXULOZY�

In ����� G ZUZGR UL ��� 
IUnY[SeX YGZOYLGIZOUn 
Y[X\e_ W[eYZOUnnGOXeY 
]eXe dOYZXOH[Zed On 
:GO]Gn� Gnd ��� 
W[eYZOUnnGOXeY ]eXe 
Y[IIeYYL[RR_ IURReIZed� 
XeY[RZOnM On G XeYVUnYe 
XGZe UL ������

=OZN G XOMUXU[Y 
GVVXUGIN� ]e GddXeYY 
e\eX_ I[YZUSeX 
LeedHGIQ Gnd enMGMe On 
OnnU\GZO\e XeYeGXIN Gnd 
de\eRUVSenZ ZU IXeGZe 
VXUd[IZY ZNGZ SeeZ ZNeOX 
needY� =e YeO`e e\eX_ 
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OnZU I[YZUSeX needY Gnd 
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de\eRUVSenZ Gnd SGXQeZ 
deSGnd� GRRU]OnM [Y ZU 
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I[YZUSeX LeedHGIQ Gnd 
eYZGHROYN YZXUnM I[YZUS�
eX XeRGZOUnYNOV SGnGMe�
SenZ�

=e ULLeX G ZURR�LXee 
IUnY[RZGZOUn NUZROne Gnd G 
I[YZUSeX YeX\OIe eSGOR GY 
IUSS[nOIGZOUn INGnneRY 
LUX LXee OnW[OXOeY�
ĸ:URR�LXee IUnY[RZGZOUn 
YeX\OIe NUZROne  
����������� 
ĸ)[YZUSeX SeX\OIe 
)enZeX +SGOR  
Y\I&Z]�SGxxOY�IUS

����
7[GROZGZO\e�W[GnZOZGZO\e 

MUGRY Gnd I[XXenZ 
YZGZ[Y UL ZGXMeZ GINOe\

SNUXZ�� SedO[S�� Gnd 
RUnM�ZeXS MUGRY Gnd 
ZNe I[XXenZ YZGZ[Y UL 
ZGXMeZ GINOe\eSenZ

)NenM SNOnĪY 8eYVUnYe 
3eGY[XeY Gnd 
3GnGMeSenZ

6UROIOeY Gnd 3eGY[XeY 
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ZNe IUSVeZenZ G[ZNUXO�
ZOeY� ZNe )USVGn_ 
OSVReSenZY OnZeXnGR 
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]OZN en\OXUnSenZGR� 
eIUnUSOI� Gnd YUIOGR 
RG]Y Gnd XeM[RGZOUnY�
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=e GXe IUSSOZZed ZU 
YGLeM[GXdOnM RGHUX XOMNZY 
Gnd eSVRU_ee ]eRLGXe� 
Gnd IXeGZOnM G NeGRZN_ 
Gnd YGLe ]UXQOnM 
en\OXUnSenZ�

+YZGHROYNOnM G LXOendR_ 
Gnd dO\eXYOLOed W[GROZ_ 
]UXQVRGIe� IXeGZOnM G LGOX 
ReGXnOnM en\OXUnSenZ� 
Gnd enNGnIOnM eSVRU_�
eeY
 IUnIeVZ UL Y[YZGOn�
GHRe de\eRUVSenZ�

*O\eXYOLOed ZGRenZ XeIX[OZ�
SenZ INGnneRY�

+nIU[XGMe eSVRU_eeY ZU 
YeeQ ne] YQORRY Gnd 
UHZGOn W[GROLOIGZOUnY ZU 
VeXLUXS G \GXOeZ_ UL PUHY 
ZU enNGnIe U\eXGRR 
IUSVeZenIe Gnd 
OnIXeGYe SGnGMeSenZ 
LRexOHOROZ_�

+nY[Xe ZNGZ RGHUX 
IUndOZOUnY GXe On ROne 
]OZN XeM[RGZUX_ XeW[OXe�
SenZY�

)UnZOn[U[YR_ UVZOSO`e 
eSVRU_ee XeRGZOUnY
6XUSUZe N[SGn XOMNZY 
VXUZeIZOUn Gnd NUneYZ 

:Ne S[YZGOnGHRe 
*e\eRUVSenZ SUIOGR 
-XU[V ]ORR IUnZOn[e ZU 
VXUSUZe Gnd On\UR\e GRR 
SeSHeXY UL )NenM SNOn 
-XU[V�

+SVRU_ee MXOe\GnIe 
INGnneRY�

+d[IGZOUn Gnd ZXGOnOnM 
SGnGMeSenZ VXUIeYY�

8ed[Ie MXeenNU[Ye MGY 
eSOYYOUnY Gnd 
OSVReSenZ eneXM_�YG\OnM 
OSVXU\eSenZ VXUMXGSY

5HPeIZO\e  8ed[Ie 
MXeenNU[Ye MGY 
eSOYYOUnY Gnd OSVReSenZ 
eneXM_ YG\OnM OSVXU\e�
SenZ SeGY[XeY  8ed[Ie 
MXeenNU[Ye MGY 
eSOYYOUnY H_ ��� Gnd 
OSVReSenZ eneXM_ YG\OnM 
VXUMXGSY ZU Xed[Ie G 
ZUZGR UL �������� )5�e

SNUXZ�ZeXS  6RGnnOnM UL 
eneXM_ IUnYeX\GZOUn 
SeGY[XeY
3Od�ZeXS  ISVReSenZG�
ZOUn UL eneXM_�YG\OnM 
OnOZOGZO\eY
2UnM�ZeXS  ,URRU] [V 
Gnd SGOnZGOn ���� 
OSVReSenZGZOUn XGZe�

+YZOSGZed ZUZGR IUYZ UL 
eneXM_ YG\OnM SeGY[XeY 
OY GHU[Z 4:
��� SORROUn�
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I[n&Z]�SGxxOY�IUS
In�VRGnZ IUnY[RZGZOUnY  
���

In UXdeX ZU IUnZOn[U[YR_ 
OSVXU\e ZNe )USVGn_
Y 
UVeXGZOUnGR XOYQ� ZU 
VXU\Ode I[YZUSeXY ]OZN 
YeX\OIe� deRO\eX_ Gnd 
VXUd[IZ W[GROZ_ ZNGZ 
SeeZY ZNeOX exVeIZG�
ZOUnY�

)UnZOn[U[Y Gnd [nOnZeX�
X[VZed Y[VVR_ UL MUUdY 
ZU SeeZ I[YZUSeX needY 
On ZeXSY UL deRO\eX_ Gnd 
W[GROZ_�

)Und[IZ XOYQ OSVXU\e�
SenZ VXUMXGSY HGYed Un 
ZNe XeY[RZY UL OnZeXnGR 
Gnd exZeXnGR en\OXUn�
SenZGR GnGR_YOY Gnd 
W[GROZ_ SGnGMeSenZ 
Y_YZeS VXUIeYY XOYQ 
GnGR_YOY�

8eM[RGXR_ OSVReSenZ XOYQ 
GnGR_YOY Gnd GYYeYYSenZ 
e\eX_ _eGX ZU OdenZOL_ ZNe 
)USVGn_
Y UVeXGZOUnGR 
XOYQY GY ZNe HGYOY LUX 
OnZeXnGR IUnZOn[U[Y 
OSVXU\eSenZ ZU G\UOd 
UVeXGZ OUnG R�de R O\eX_ 
OnZeXX[VZOUnY�

:Ne LURRU]OnM GIZO\OZOeY 
GXe IUnd[IZed Gnn[GRR_ 
ĸAVVXUGIN 3GnGMeSenZ
ĸ3GnGMeSenZ 8e\Oe]

ISVReSenZ YGLeZ_ G[dOZY 
Gnd OSVXU\eSenZY ZU 
G\UOd SGPUX YGLeZ_ 
GIIOdenZY�

5HPeIZO\e  AINOe\e G 
���� IU\eXGMe XGZe On 
G[dOZY Gnd G ���� 
OSVXU\eSenZ XGZe On 
GddXeYYOnM OdenZOLOed 
OYY[eY�
AINOe\eSenZ  AINOe\ed 
G ���� IU\eXGMe XGZe On 
G[dOZY Gnd G ���� 
OSVXU\eSenZ XGZe On 
GddXeYYOnM OdenZOLOed 
OYY[eY�

SNUXZ�ZeXS  AINOe\ed G 
���� IU\eXGMe XGZe On 
G[dOZY� IU\eXOnM � [nOZY� 
]OZN G ZUZGR UL �� 
OdenZOLOed deLOIOenIOeY�
3Od�ZeXS  AINOe\ed G 
���� OSVXU\eSenZ XGZe 
On GddXeYYOnM OdenZOLOed 
OYY[eY� ]OZN GRR �� 
deLOIOenIOeY NG\OnM Heen 
Y[IIeYYL[RR_ GddXeYYed 
Gnd XeYUR\ed�
2UnM�ZeXS  LURRU]�[V 
Gnd SGOnZenGnIe XGZe 
����

:UZGR n[SHeX UL 5S. 
*eVGXZSenZ VeXYUnneR  
��
:UZGR n[SHeX UL Un�YOZe 
Y[VeX\OYUXY  ��
:UZGR  ��
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Gnd UZNeX XGIOnM ZOXeY� 
HOI_IRe ZOXeY� SUZUXI_IRe 
ZOXeY� eZI�� GOSOnM ZU 
IXeGZe NOMN�\GR[e�Gdded 
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4[SHeX UL SGPUX 
e n \ O X U n S e n Z G R � Y U �
IOU�eIUnUSOI VenGRZ_ 
LOneY  �

4U YOMnOLOIGnZ en\OXUn�
SenZGR�YUIOU�eIUnUSOI 
VenGRZOeY�

�� :Ne .[SGn 8eYU[XIeY 
*eVGXZSenZ OY XeYVUnYO�
HRe LUX Xe\OYOnM OnZeXnGR 
SGnGMeSenZ VXGIZOIeY On 
GIIUXdGnIe ]OZN ZNe 
RGZeYZ RGHUX RG]Y Gnd 
XeM[RGZOUnY� Gnd LUX 
V[HROIO`OnM UX On\OZOnM 
exZeXnGR VXULeYYOUnGRY ZU 
NURd YeSOnGXY�
�� :Ne 5II[VGZOUnGR 
SGLeZ_ Gnd .eGRZN 
*eVGXZSenZ OY XeYVUnYO�
HRe LUX IUnd[IZOnM 
OnYVeIZOUnY UL eGIN VRGnZ 
Gnd IUnd[IZOnM S[Z[GR 
exINGnMeY On UXdeX ZU 
YZXenMZNen eSVRU_eeY
 
G]GXeneYY UL UII[VG�
ZOUnGR YGLeZ_ Gnd en\OXUn�
SenZGR VXUZeIZOUn Gnd ZU 
IUSVR_ ]OZN ZNe XeW[OXe�
SenZY UL RG]Y Gnd 
XeM[RGZOUnY� 
�� :Ne A[dOZ 5LLOIe 
IUnd[IZY XeM[RGX G[dOZY 
Gnd LeedHGIQ HGYed Un 
OnZeXnGR G[dOZ IXOZeXOG�

)NenM SNOn IUSVROeY 
]OZN XeM[RGZOUnY ZU 
eYZGHROYN Gn OnZeXnGR 
IUnZXUR Y_YZeS Gnd Gn 
UXMGnO`GZOUnGR SGnGMe�
SenZ Y_YZeS� OnZeMXGZeY 
]UXQ XeM[RGZOUnY ZNXU[MN 
eGIN [nOZ
Y XeYVUnYOHORO�
ZOeY� OSVReSenZY ne] 
XeM[RGZOUnY� Xe\OYOUnY� 
Gnd G[dOZY� Gnd XeM[RGXR_ 
Xe\Oe]Y ZNe XeW[OXeSenZY 
UL \GXOU[Y XeM[RGZOUnY 
Gnd SGQeY IUnZOn[U[Y 
OSVXU\eSenZY�
IL ZNeXe GXe Gn_ 
IUSVRGOnZY� ZNe_ IGn He 
NGndRed ZNXU[MN ZNe 
)USVGn_
Y IUSVRGOnZ 
SGORHUx UX XeVUXZ ROne� 
Gnd ZNe YVeIOGRO`ed [nOZ 
]ORR He XeYVUnYOHRe LUX 
NGndROnM ZNeS�

:Ne LO\e SGOn VORRGXY UL 
ZNe )USVGn_ GXe  
�SZXenMZNenOnM BUGXd 
,[nIZOUnY ZU +nNGnIe 
)UXVUXGZe S[YZGOnGHOROZ_ 
<GR[e�� �InIXeGYOnM 
InLUXSGZOUn :XGnYVGXen�
I_ ZU 6XUSUZe S[YZGOn�
GHRe 5VeXGZOUnY�� 
�+nNGnIOnM SZGQeNURdeX 
)USS[nOIGZOUn ZU 
,UYZeX +LLeIZO\e InZeXGI�
ZOUn )NGnneRY�� �AROMnOnM 
]OZN InZeXnGZOUnGR 
SZGndGXdY ZU -[Ode 
8 e Y V U n Y O H R e 
-U\eXnGnIe�� Gnd 
�*eeVenOnM )UXVUXGZe 
S [ Y Z G O n G H O R O Z _ 
-U\eXnGnIe )[RZ[Xe Gnd 
5LLeXOnM *O\eXYe 
6XUd[IZY��

��.GRL UL ZNe OndeVen�
denZ dOXeIZUXY GXe nUZ 
GRRU]ed ZU YeX\e SUXe 
ZNGn ZNXee IUnYeI[ZO\e 
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1.� Corporate -overnance

1.�.1Corporate -overnance Framework

Organi`ational Structure

The (oard of Directors is the highest governance body of Cheng Shin and is responsible for overseeing 

the quality and integrity of the Company's accounting, auditing, financial reporting processes and 

financial controls. The Audit Office, Audit Committee, and Remuneration Committee are established 

under the (oard of Directors to assist the (oard in fulfilling its supervisory responsibilities.

2022 CST ESG

(oard of Directors

Shareholders' 

-eneral Meeting

Chairman

Deputy Chairman

President

The main functions and activities of each department: Please refer to Cheng Shin’s 2022 Annual 

Report. The Annual Report is available for download from MOPS and Cheng Shin's official website

(http:��www.cst.com.tw�shareholderE�.php).
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Operation of the (oard of Directors

(oard Diversity and Independence

In accordance with Article 10 of the Rules of Procedure for (oard of Directors Meetings, the board of directors 
of Cheng Shin shall be convened by the chairman of the board, who shall serve as the chairman of the meeting. 
According to Article 10 of the Rules of Procedure for the (oard of Directors Meetings, the board of directors of 
Cheng Shin shall be convened and chaired by the chairman. .owever, the first board meeting shall be convened 
and chaired by the director with the most voting rights obtained in the shareholders' meeting. =hen there are two 
or more such convening parties, they shall mutually select a chairman from among themselves.
According to the Articles of Incorporation, the (oard of Directors of Cheng Shin has a total of 11 directors 
(including 3 independent directors), whose term of office is 3 years.  The (oard of Directors of Cheng Shin was 
fully re-elected on 0une 1�, 2020

The composition of the 11th (oard of Directors follows the �Corporate -overnance (est Practice Principles� of 
Cheng Shin Tire. It emphasi`es gender equality and the possession of the necessary knowledge, skills, and quali-
ties required for the performance of duties. Among the current 11 directors, there are 3 employee directors, 
accounting for 2�%, and 2 female directors, accounting for 18%. Among the directors, there are 3 independent 
directors, accounting for 2�% of the total. The tenure of independent directors is within 9 years. Among the direc-
tors, 4 are aged �1 and above, 4 are aged between �1 and �0, and 3 are aged below �0. There are 4 directors 
with spousal or immediate family relationships within the 2nd degree of kinship, constituting 3�% of all directors. 
=ith no violation of the provisions of Article 2�-3, paragraph 3 of the Securities and Exchange Act, the directors 
meet the qualification of independence.
All members of the (oard of Directors are R.O.C. nationals. All directors have professional backgrounds in 
business, finance, law and accounting. Cheng Shin places a strong emphasis on diversifying the composition of 
its board of directors. For the upcoming term, the Company intends to further enhance diversity by appointing 
directors with expertise beyond the mentioned professional backgrounds, as well as aiming to increase the repre-
sentation of female directors.
The main function of the (oard of Directors is to appoint and supervise the management team of Cheng Shin so 
as to ensure the rights and interests of stakeholders and create maximum benefit for shareholders. It is stipulated 
in Cheng Shin's Rules of Procedure for (oard of Directors Meetings that integrity management shall be implement-
ed, and the directors shall adhere to the principle of a high degree of self-discipline and shall not vote on the 
motions listed by the board of directors that is detrimental to the interests to any stakeholder and Cheng Shin, so 
as to avoid conflicts of interest.
The Rules of Procedure for (oard of Directors Meetings is available for download from Cheng Shin's official 
website. (http:��www.cst.com.tw�shareholderE9.php) 
In 2022, a total of � board meetings were held, with directors' (including independent directors) attendance rate 
of 98.�%. For further detailed background information on the (oard members, please refer to our Annual Report 
for the Shareholders' Meeting in 2022.
The Annual Report is available for download from Cheng Shin's official website. (http:��www.cst.com.tw�share-
holderE�.php) 

Remuneration Committee
Cheng Shin established the Remuneration Committee in 2011. It has been re-elected to its fourth term, with each 
term lasting 3 years. The members of the fourth term are composed of 3 independent members appointed by the 
(oard of Directors, including 2 independent directors and 1 independent external expert, and 1 female member. 
The function of the Remuneration Committee is to evaluate, in a professional and objective manner, Cheng Shin's 
remuneration policies and systems for directors and managers of Cheng Shin and make recommendations to the 
(oard of Directors for their reference in making decisions. In 2022, a total of 4 meetings were held, with an atten-
dance rate of 100%. For further detailed background information on the Remuneration Committee, please refer 
to our Annual Report for the Shareholders' Meeting in 2022 and Cheng Shin's website. 
(http:��www.cst.com.tw�shareholderE9.php)

Audit Committee
The Audit Committee was established in 201� to replace the supervisor system and is composed of all 
independent directors serving a three-year term, and shall include at least 1 female member. The Audit Commit-
tee convened 4 times in 2022 with 100% attendance rate. For further detailed background information on the 
Audit Committee, please refer to our Annual Report for the Shareholders' Meeting in 2022 and 
Cheng Shin's website. (http:��www.cst.com.tw�shareholderE9.php)
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1.� Corporate -overnance

1.�.1Corporate -overnance Framework

Organi`ational Structure

The (oard of Directors is the highest governance body of Cheng Shin and is responsible for overseeing 

the quality and integrity of the Company's accounting, auditing, financial reporting processes and 

financial controls. The Audit Office, Audit Committee, and Remuneration Committee are established 

under the (oard of Directors to assist the (oard in fulfilling its supervisory responsibilities.

2022 CST ESG

(oard of Directors

Shareholders' 

-eneral Meeting

Chairman

Deputy Chairman

President

The main functions and activities of each department: Please refer to Cheng Shin’s 2022 Annual 

Report. The Annual Report is available for download from MOPS and Cheng Shin's official website

(http:��www.cst.com.tw�shareholderE�.php).
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Operation of the (oard of Directors

(oard Diversity and Independence

In accordance with Article 10 of the Rules of Procedure for (oard of Directors Meetings, the board of directors 
of Cheng Shin shall be convened by the chairman of the board, who shall serve as the chairman of the meeting. 
According to Article 10 of the Rules of Procedure for the (oard of Directors Meetings, the board of directors of 
Cheng Shin shall be convened and chaired by the chairman. .owever, the first board meeting shall be convened 
and chaired by the director with the most voting rights obtained in the shareholders' meeting. =hen there are two 
or more such convening parties, they shall mutually select a chairman from among themselves.
According to the Articles of Incorporation, the (oard of Directors of Cheng Shin has a total of 11 directors 
(including 3 independent directors), whose term of office is 3 years.  The (oard of Directors of Cheng Shin was 
fully re-elected on 0une 1�, 2020

The composition of the 11th (oard of Directors follows the �Corporate -overnance (est Practice Principles� of 
Cheng Shin Tire. It emphasi`es gender equality and the possession of the necessary knowledge, skills, and quali-
ties required for the performance of duties. Among the current 11 directors, there are 3 employee directors, 
accounting for 2�%, and 2 female directors, accounting for 18%. Among the directors, there are 3 independent 
directors, accounting for 2�% of the total. The tenure of independent directors is within 9 years. Among the direc-
tors, 4 are aged �1 and above, 4 are aged between �1 and �0, and 3 are aged below �0. There are 4 directors 
with spousal or immediate family relationships within the 2nd degree of kinship, constituting 3�% of all directors. 
=ith no violation of the provisions of Article 2�-3, paragraph 3 of the Securities and Exchange Act, the directors 
meet the qualification of independence.
All members of the (oard of Directors are R.O.C. nationals. All directors have professional backgrounds in 
business, finance, law and accounting. Cheng Shin places a strong emphasis on diversifying the composition of 
its board of directors. For the upcoming term, the Company intends to further enhance diversity by appointing 
directors with expertise beyond the mentioned professional backgrounds, as well as aiming to increase the repre-
sentation of female directors.
The main function of the (oard of Directors is to appoint and supervise the management team of Cheng Shin so 
as to ensure the rights and interests of stakeholders and create maximum benefit for shareholders. It is stipulated 
in Cheng Shin's Rules of Procedure for (oard of Directors Meetings that integrity management shall be implement-
ed, and the directors shall adhere to the principle of a high degree of self-discipline and shall not vote on the 
motions listed by the board of directors that is detrimental to the interests to any stakeholder and Cheng Shin, so 
as to avoid conflicts of interest.
The Rules of Procedure for (oard of Directors Meetings is available for download from Cheng Shin's official 
website. (http:��www.cst.com.tw�shareholderE9.php) 
In 2022, a total of � board meetings were held, with directors' (including independent directors) attendance rate 
of 98.�%. For further detailed background information on the (oard members, please refer to our Annual Report 
for the Shareholders' Meeting in 2022.
The Annual Report is available for download from Cheng Shin's official website. (http:��www.cst.com.tw�share-
holderE�.php) 

Remuneration Committee
Cheng Shin established the Remuneration Committee in 2011. It has been re-elected to its fourth term, with each 
term lasting 3 years. The members of the fourth term are composed of 3 independent members appointed by the 
(oard of Directors, including 2 independent directors and 1 independent external expert, and 1 female member. 
The function of the Remuneration Committee is to evaluate, in a professional and objective manner, Cheng Shin's 
remuneration policies and systems for directors and managers of Cheng Shin and make recommendations to the 
(oard of Directors for their reference in making decisions. In 2022, a total of 4 meetings were held, with an atten-
dance rate of 100%. For further detailed background information on the Remuneration Committee, please refer 
to our Annual Report for the Shareholders' Meeting in 2022 and Cheng Shin's website. 
(http:��www.cst.com.tw�shareholderE9.php)

Audit Committee
The Audit Committee was established in 201� to replace the supervisor system and is composed of all 
independent directors serving a three-year term, and shall include at least 1 female member. The Audit Commit-
tee convened 4 times in 2022 with 100% attendance rate. For further detailed background information on the 
Audit Committee, please refer to our Annual Report for the Shareholders' Meeting in 2022 and 
Cheng Shin's website. (http:��www.cst.com.tw�shareholderE9.php)
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1.�.2 -overnance Level Performance Evaluation and 
Remuneration System 
Senior Executive Remuneration Linked to Sustainability Performance
The remuneration policy for executive management at Cheng Shin is determined by the Remuneration Committee, 
taking into consideration factors such as the position, qualifications, experience relative to industry benchmarks, 
scope of responsibilities within the Company, and contribution to the Company's operational objectives. The 
process of determining remuneration considers not only the overall performance of the Company but also individu-
al performance achievements and contributions to the Company's success. This includes factors such as achiev-
ing group management objectives, internationali`ation and globali`ation efforts, talent development, strategy and 
goal attainment, any additional roles held, etc. The compensation is subject to review and approval by the Remu-
neration Committee and the (oard of Directors to ensure that it is reasonable and in line with the individual 
employees’contributions and responsibilities.

Remuneration System for the (oard of Directors
If Cheng Shin makes a profit in a year, no less than 2% shall be set aside as compensation to employees and no 
more than 3% shall be set aside as compensation to directors. .owever, if the Company has accumulated losses, 
such losses shall be first compensated for. The independent directors of Cheng Shin shall not be allowed to partici-
pate in the distribution of director's compensation, and shall only be paid a fixed amount of compensation and 
meeting attendance fees.The policy for director's remuneration at Cheng Shin is based on the �Regulations -overn-
ing the Performance Evaluation of the (oard of Directors and its Functional Committees,� and includes such 
criteria as being able to highlight the Company's problems or provide constructive suggestions, assisting the Com-
pany in solving its problems through concrete actions, supporting and approving the proposals of the (oard of 
Directors, achieving significant results based on the approved proposals, and the attendance rate of the directors, 
etc., which are reviewed by the Remuneration Committee and approved by the (oard of Directors,
and then awarded with a reasonable amount of compensation.The link to the �Regulations -overning 
the Performance Evaluation of the (oard of Directors and its Functional Committees� is 
available at https:��reurl.cc�51onR�.

Performance Evaluation of the (oard of Directors and Functional Committees

Enhancing Information Transparency

In accordance with the �Regulations -overning the Performance Evaluation of the (oard of Directors and its Func-
tional Committees� established by Cheng Shin, an internal self-evaluation is conducted once a year and completed 
by the end of December of the current year. The scope of the evaluation included the performance assessment of 
the (oard of Directors as a whole, individual (oard members and functional committees, and was conducted in 
the form of a self-evaluation.
The results of the 2022 evaluation were presented to the Remuneration Committee on March 13, 2023 and 
discussed at the (oard of Directors' meeting on March 14, 2023. The overall evaluation result was that �the 
(oard of Directors and its Functional Committees are operating in a sound and professional manner�, and will be 
used as a reference for the selection of directors to be nominated for reappointment in the future.
Please refer to page 30 of the Annual Report for the results of the evaluation of the performance of 
the (oard of Directors and its functional committees.The Annual Report is available for download 
fromMOPs and Cheng Shin's official website (http:��www.cst.com.tw�shareholderE�.php).

Completed directors’enrollment in insurance for F?2022 and reported the fact to the (oard of Directors.

Intellectual Property Management Plan

Directors' Continuing Education

The Intellectual Property Management Plan for F?2022 and its implementation status was reported to the (oard 
of Directors on March 14, 2023.

The Company plans to provide directors with training programs on taxation, economic environment, business 
secrets, and integrity management every year. The Company also provides quarterly guidance to directors on 
compliance with insider laws and regulations, and informs them of amendments to relevant laws and regulations 
from time to time. In F?2022, all directors attended 2 to 9 courses, with a total of 8� hours of study, which 
meets the requirement of � hours of study per year.
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Cheng Shin Integrity and Anti-Corruption Management ApproachItem

Materiality

Policy�
Commitment

-oals and 
Targets

Communication 
Channels

Resources

Action Plan

Effectiveness
Assessment

Integrity is the cornerstone of Cheng Shin's business management, and it has a pivotal impact on 

shareholders, employees, customers and society as a whole. Cheng Shin, with the Maxxis family at 

its core, holds �.onesty� and �Integrity� as its fundamental and paramount values! these principles 

are deeply ingrained in the Company's ethos. The (oard of Directors and management uphold these 

principles as the cornerstone of ethical conduct. Moreover, through employee education and training, 

the Company promotes a culture of integrity in its operations and enforces relevant policies and 

guidelines. This commitment aims to prevent any conflicts of interest or situations involving gifts 

and favors from arising.

Integrity Management Procedures and Code of Conduct, Rules of Procedure for (oard of Directors 

Meetings, Procedures for Preventing Insider Trading, Regulations -overning the .andling of Material 

4on-Public Information, Employee =ork Regulations, Related Party Transactions, Establishment of 

Commercial Contracts, Internal Control Systems, etc.

1. (Taiwan, Kunshan) Complaint hotline, feedback platform, complaint mailbox

2. (Chongqing) Chongqing Labor Arbitration Commission, Chongqing .uman Resources and Social 

Security =ebsite, etc.

1. Formulation of integrity management rules and regulations and promotion work

2. Integrity management education and training

1. There were no incidents of violating ethical business practices in 2022.

2. Internal control system (Regulations -overning Establishment of Internal Control Systems by 

Public Companies)

Eliminate any violation of the principle of honesty and integrity

Cheng Shin invested in 3�0 hours of (usiness Integrity Education and Training in 2022

Integrity Management and Anti-corruption Regulations
In accordance with the Ethical Corporate Management (est Practice Principles for T=SE�-TSM Listed Compa-

nies, Cheng Shin has formulated Integrity Management Procedures and Code of Conduct, Rules of Procedure for 

(oard of Directors Meetings, Procedures for Preventing Insider Trading, Regulations -overning the .andling of 

Material 4on-Public Information, Employee =ork Regulations, Related Party Transactions, Establishment of Com-

mercial Contracts, Internal Control Systems, etc. These measures are in place to ensure the implementation of 

ethical business practices. There were no violations of ethical business regulations or internal regulations in the 

year 2022.

Directors - Rules of Procedure for (oard of Directors Meetings
An interest avoidance system has been provided for. =hen the director has a stake in a matter at the meeting, 

that director shall state the important aspects of the stake in the meeting and, where there is a likelihood that the 

interests of Cheng Shin would be prejudiced, may not participate in the discussion or vote on that proposal, shall 

recuse himself or herself from any discussion and voting, and may not exercise voting rights as a proxy on behalf 

of another director.  =here the spouse or a blood relative within the second degree of kinship of a director, or a 

company which has a controlling or subordinate relationship with a director, is an interested party with respect to 

an agenda item as described in the preceding paragraph, such director shall be deemed to be an interested party 

with respect to that agenda item.

Employees - Procedures for Preventing Insider Trading
Company insiders are explicitly prohibited from trading marketable securities using information not disclosed to 

the market.
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1.�.2 -overnance Level Performance Evaluation and 
Remuneration System 
Senior Executive Remuneration Linked to Sustainability Performance
The remuneration policy for executive management at Cheng Shin is determined by the Remuneration Committee, 
taking into consideration factors such as the position, qualifications, experience relative to industry benchmarks, 
scope of responsibilities within the Company, and contribution to the Company's operational objectives. The 
process of determining remuneration considers not only the overall performance of the Company but also individu-
al performance achievements and contributions to the Company's success. This includes factors such as achiev-
ing group management objectives, internationali`ation and globali`ation efforts, talent development, strategy and 
goal attainment, any additional roles held, etc. The compensation is subject to review and approval by the Remu-
neration Committee and the (oard of Directors to ensure that it is reasonable and in line with the individual 
employees’contributions and responsibilities.

Remuneration System for the (oard of Directors
If Cheng Shin makes a profit in a year, no less than 2% shall be set aside as compensation to employees and no 
more than 3% shall be set aside as compensation to directors. .owever, if the Company has accumulated losses, 
such losses shall be first compensated for. The independent directors of Cheng Shin shall not be allowed to partici-
pate in the distribution of director's compensation, and shall only be paid a fixed amount of compensation and 
meeting attendance fees.The policy for director's remuneration at Cheng Shin is based on the �Regulations -overn-
ing the Performance Evaluation of the (oard of Directors and its Functional Committees,� and includes such 
criteria as being able to highlight the Company's problems or provide constructive suggestions, assisting the Com-
pany in solving its problems through concrete actions, supporting and approving the proposals of the (oard of 
Directors, achieving significant results based on the approved proposals, and the attendance rate of the directors, 
etc., which are reviewed by the Remuneration Committee and approved by the (oard of Directors,
and then awarded with a reasonable amount of compensation.The link to the �Regulations -overning 
the Performance Evaluation of the (oard of Directors and its Functional Committees� is 
available at https:��reurl.cc�51onR�.

Performance Evaluation of the (oard of Directors and Functional Committees

Enhancing Information Transparency

In accordance with the �Regulations -overning the Performance Evaluation of the (oard of Directors and its Func-
tional Committees� established by Cheng Shin, an internal self-evaluation is conducted once a year and completed 
by the end of December of the current year. The scope of the evaluation included the performance assessment of 
the (oard of Directors as a whole, individual (oard members and functional committees, and was conducted in 
the form of a self-evaluation.
The results of the 2022 evaluation were presented to the Remuneration Committee on March 13, 2023 and 
discussed at the (oard of Directors' meeting on March 14, 2023. The overall evaluation result was that �the 
(oard of Directors and its Functional Committees are operating in a sound and professional manner�, and will be 
used as a reference for the selection of directors to be nominated for reappointment in the future.
Please refer to page 30 of the Annual Report for the results of the evaluation of the performance of 
the (oard of Directors and its functional committees.The Annual Report is available for download 
fromMOPs and Cheng Shin's official website (http:��www.cst.com.tw�shareholderE�.php).

Completed directors’enrollment in insurance for F?2022 and reported the fact to the (oard of Directors.

Intellectual Property Management Plan

Directors' Continuing Education

The Intellectual Property Management Plan for F?2022 and its implementation status was reported to the (oard 
of Directors on March 14, 2023.

The Company plans to provide directors with training programs on taxation, economic environment, business 
secrets, and integrity management every year. The Company also provides quarterly guidance to directors on 
compliance with insider laws and regulations, and informs them of amendments to relevant laws and regulations 
from time to time. In F?2022, all directors attended 2 to 9 courses, with a total of 8� hours of study, which 
meets the requirement of � hours of study per year.
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Cheng Shin Integrity and Anti-Corruption Management ApproachItem

Materiality

Policy�
Commitment

-oals and 
Targets

Communication 
Channels

Resources

Action Plan

Effectiveness
Assessment

Integrity is the cornerstone of Cheng Shin's business management, and it has a pivotal impact on 

shareholders, employees, customers and society as a whole. Cheng Shin, with the Maxxis family at 

its core, holds �.onesty� and �Integrity� as its fundamental and paramount values! these principles 

are deeply ingrained in the Company's ethos. The (oard of Directors and management uphold these 

principles as the cornerstone of ethical conduct. Moreover, through employee education and training, 

the Company promotes a culture of integrity in its operations and enforces relevant policies and 

guidelines. This commitment aims to prevent any conflicts of interest or situations involving gifts 

and favors from arising.

Integrity Management Procedures and Code of Conduct, Rules of Procedure for (oard of Directors 

Meetings, Procedures for Preventing Insider Trading, Regulations -overning the .andling of Material 

4on-Public Information, Employee =ork Regulations, Related Party Transactions, Establishment of 

Commercial Contracts, Internal Control Systems, etc.

1. (Taiwan, Kunshan) Complaint hotline, feedback platform, complaint mailbox

2. (Chongqing) Chongqing Labor Arbitration Commission, Chongqing .uman Resources and Social 

Security =ebsite, etc.

1. Formulation of integrity management rules and regulations and promotion work

2. Integrity management education and training

1. There were no incidents of violating ethical business practices in 2022.

2. Internal control system (Regulations -overning Establishment of Internal Control Systems by 

Public Companies)

Eliminate any violation of the principle of honesty and integrity

Cheng Shin invested in 3�0 hours of (usiness Integrity Education and Training in 2022

Integrity Management and Anti-corruption Regulations
In accordance with the Ethical Corporate Management (est Practice Principles for T=SE�-TSM Listed Compa-

nies, Cheng Shin has formulated Integrity Management Procedures and Code of Conduct, Rules of Procedure for 

(oard of Directors Meetings, Procedures for Preventing Insider Trading, Regulations -overning the .andling of 

Material 4on-Public Information, Employee =ork Regulations, Related Party Transactions, Establishment of Com-

mercial Contracts, Internal Control Systems, etc. These measures are in place to ensure the implementation of 

ethical business practices. There were no violations of ethical business regulations or internal regulations in the 

year 2022.

Directors - Rules of Procedure for (oard of Directors Meetings
An interest avoidance system has been provided for. =hen the director has a stake in a matter at the meeting, 

that director shall state the important aspects of the stake in the meeting and, where there is a likelihood that the 

interests of Cheng Shin would be prejudiced, may not participate in the discussion or vote on that proposal, shall 

recuse himself or herself from any discussion and voting, and may not exercise voting rights as a proxy on behalf 

of another director.  =here the spouse or a blood relative within the second degree of kinship of a director, or a 

company which has a controlling or subordinate relationship with a director, is an interested party with respect to 

an agenda item as described in the preceding paragraph, such director shall be deemed to be an interested party 

with respect to that agenda item.

Employees - Procedures for Preventing Insider Trading
Company insiders are explicitly prohibited from trading marketable securities using information not disclosed to 

the market.
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=ork Regulations
Elaborates on Code of Conduct for directors, managers and employees of Cheng Shin aims to ensure that all 

members of Cheng Shin uphold honesty and integrity in the execution of their duties.

Related Parties - Related Party Transactions
The management responsibilities of personnel, assets, and finance are clearly separated between Cheng Shin and 

affiliate enterprises. In addition to the supervision of subsidiary companies, auditors also supervise relevant imple-

mentation on an annual basis.

Suppliers - Establishment of Commercial Contracts

Education and Training

It has been specified in the contracts between Cheng Shin and its main suppliers that, if the supplier violates 

required social responsibility and integrity management standards, it shall be liable for damages, the contract 

shall be terminated, and the supplier shall be rejected for business permanently.

In addition to following the above rules, Cheng Shin China has also formulated the internal Human Resources 

Management Rules to regulate the behavior of anti-bribery and accepting gifts from suppliers and customers, and 

specify that the procurement and engineering staff shall sign the letter of commitment regularly to avoid any 

violation of integrity management.  In order to better understand the needs and voices of Cheng Shin's 

employees and other internal and external stakeholders, a communication mailbox has been set up in Taiwan, 

with the human resources and audit units serving as the dedicated departments responsible for addressing 

concerns raised. The human resources unit is primarily responsible for communicating the integrity management 

value of Cheng Shin, while the auditing unit is responsible for handling violations.  In the event of a reported 

violation involving a director or a senior executive, the independent director will be the unit for follow-up 

communication and handling. No apparent breach was identified in the foregoing communication pipeline in 

2022.

Currently, for newly hired employees on their first day of joining, Cheng Shin provides 2 hours of integrity and 

ethics training in both Cheng Shin Taiwan and Cheng Shin China. Additionally, existing employees receive 

guidance on ethical and responsible behavior through the Company’s Code of Conduct. The employee service 

rules also include explanations and promotion of behaviors to adhere to and avoid. Training in Cheng Shin China 

is conducted separately for each new employee and current employee, so the number of education and training 

covers all employees and the percentage of education and training is 100%.

In 2022, all directors attended 2 to 9 courses for a total of 8� hours, which met the requirement of � hours of 

study per year.

Cheng Shin Taiwan 3�0.0

5,51�.5

2,18�.0

8,8�5.0

1�,93�.5

2022Region
?ear 

39�.0

4,595.0

1,�34.5

10,�00.0

1�,325.5

2020

4�4.0

�,433.5

1,88�.0

10,00�.0

19,800.5

2021

Total

Cheng Shin 

China

Cheng Shin Kunshan

Cheng Shin Chongqing

Cheng Shin >iamen

Training hours for integrity management

(Anti-corruption, Anti-bribery, and Employee Code of Conduct) over the years                        Unit: .ours

Correction: The training hours for integrity education (Anti-corruption, Anti-bribery, and Employee Code of 

Conduct) at Cheng Shin Taiwan in previous years were calculated incorrectly. It was mistakenly stated as �92 

hours in 2020, with a total of �,122 hours, and 948 hours in 2021, totaling 10,2��.5 hours. The statistical 

numbers are hereby corrected.
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1.� Risk Management
=e have implemented corporate governance and operational management in accordance with this 
philosophy, as well as a sound risk management mechanism to actively face and control the risks that 
should be considered in the operation process in order to create sustainable corporate development.

Unit management functions and operation mechanisms

(oard of
Directors

Audit Office

-eneral
Manager's

Office

Functional
-roups

Unit Responsibility Frequency Mechanism

Cheng Shin's (oard of Directors is 
the highest    unit    for    risk manage-
ment of the Company and is respon-
sible for approving, reviewing and 
monitoring the Company's risk 
management policies in accordance 
with the �-uidelines for .andling the 
Internal Control System� to comply 
with laws and regulations, ensure the 
effectiveness of risk 
management,and promote and 
implement overall risk management 
as an objective.

An independent department under 
the (oard of Directors. In accor-
dance with the rules and regula-
tions and the Company's internal 
control system, the Audit Office 
schedules an annual audit plan to 
verify the implementation of the 
relevant units and, based on the 
results, communicates with the 
units under investigation to 
prepare an audit report for submis-
sion to the (oard of Directors as 
well as for subsequent follow-up 
monitoring.

Execute risk management decisions 
and coordinate cross-departmental 
risk management interaction and 
communication.

Integrate functional groups and make 
decisions and track progress.

The internal audit unit establishes an annual 
audit plan based on risk assessment results.
Supervise and manage the operation and 
management of subsidiaries in accordance 
with the �Regulations -overning the 
Supervision of Subsidiaries�.
=hen significant and abnormal risk events 
occur.
The operation of the ES- -roup.
The above-mentioned reports are submitted 
to the (oard of Directors for discussion and 
review of implementation status.

Monthly audit results are presented to 
the independent directors for their 
reference.
7uarterly audit findings are presented 
to the independent directors for their 
reference on status of improvements.
Report to the (oard of Directors on a 
quarterly basis on the status of audit 
execution.

1.

2.

3.

4.
5.

1.

2.

3.

Convene at least
once every quarter

Monthly Audit
Report

Monthly meetings

Monthly functional
meetings

Integrate functional groups and 
make decisions and track progress.

Each functional group conducts 
cross-departmental reviews and 
executes regular reviews of the 
plan.
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=ork Regulations
Elaborates on Code of Conduct for directors, managers and employees of Cheng Shin aims to ensure that all 

members of Cheng Shin uphold honesty and integrity in the execution of their duties.

Related Parties - Related Party Transactions
The management responsibilities of personnel, assets, and finance are clearly separated between Cheng Shin and 

affiliate enterprises. In addition to the supervision of subsidiary companies, auditors also supervise relevant imple-

mentation on an annual basis.

Suppliers - Establishment of Commercial Contracts

Education and Training

It has been specified in the contracts between Cheng Shin and its main suppliers that, if the supplier violates 

required social responsibility and integrity management standards, it shall be liable for damages, the contract shall 

be terminated, and the supplier shall be rejected for business permanently.

In addition to following the above rules, Cheng Shing’s Mainland China operations have also formulated the 

internal .uman Resources Management Rules to regulate the behavior of anti-bribery and accepting gifts from 

suppliers and customers, and specify that the procurement and engineering staff shall sign the letter of commit-

ment regularly to avoid any violation of integrity management.  In order to better understand the needs and voices 

of Cheng Shin's employees and other internal and external stakeholders, a communication mailbox has been set 

up in Taiwan, with the human resources and audit units serving as the dedicated departments responsible for 

addressing concerns raised. The human resources unit is primarily responsible for communicating the integrity 

management value of Cheng Shin, while the auditing unit is responsible for handling violations.  In the event of a 

reported violation involving a director or a senior executive, the independent director will be the unit for follow-up 

communication and handling. 4o apparent breach was identified in the foregoing communication pipeline in 2022.

Currently, for newly hired employees on their first day of joining, Cheng Shin provides 2 hours of integrity and 

ethics training in both Taiwan and Mainland China regions. Additionally, existing employees receive guidance on 

ethical and responsible behavior through the Company’s Code of Conduct. The employee service rules also 

include explanations and promotion of behaviors to adhere to and avoid. Training in Mainland China is conducted 

separately for each new employee and current employee, so the number of education and training covers all 

employees and the percentage of education and training is 100%.

In 2022, all directors attended 2 to 9 courses for a total of 8� hours, which met the requirement of � hours of 

study per year.

Cheng Shin Taiwan 3�0.0

5,51�.5

2,18�.0

8,8�5.0

1�,93�.5

2022Region
?ear 

39�.0

4,595.0

1,�34.5

10,�00.0

1�,325.5

2020

4�4.0

�,433.5

1,88�.0

10,00�.0

19,800.5

2021

Total

Mainland
China

Cheng Shin Kunshan

Cheng Shin Chongqing

Cheng Shin >iamen

Training hours for integrity management

(Anti-corruption, Anti-bribery, and Employee Code of Conduct) over the years                        Unit: .ours

Correction: The training hours for integrity education (Anti-corruption, Anti-bribery, and Employee Code of 

Conduct) at Cheng Shin Taiwan in previous years were calculated incorrectly. It was mistakenly stated as �92 

hours in 2020, with a total of �,122 hours, and 948 hours in 2021, totaling 10,2��.5 hours. The statistical 

numbers are hereby corrected.
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1.� Risk Management
=e have implemented corporate governance and operational management in accordance with this 
philosophy, as well as a sound risk management mechanism to actively face and control the risks that 
should be considered in the operation process in order to create sustainable corporate development.

Unit management functions and operation mechanisms

(oard of
Directors

Audit Office

-eneral
Manager's

Office

Functional
-roups

Unit Responsibility Frequency Mechanism

Cheng Shin's (oard of Directors is 
the highest    unit    for    risk manage-
ment of the Company and is respon-
sible for approving, reviewing and 
monitoring the Company's risk 
management policies in accordance 
with the �-uidelines for .andling the 
Internal Control System� to comply 
with laws and regulations, ensure the 
effectiveness of risk 
management,and promote and 
implement overall risk management 
as an objective.

An independent department under 
the (oard of Directors. In accor-
dance with the rules and regula-
tions and the Company's internal 
control system, the Audit Office 
schedules an annual audit plan to 
verify the implementation of the 
relevant units and, based on the 
results, communicates with the 
units under investigation to 
prepare an audit report for submis-
sion to the (oard of Directors as 
well as for subsequent follow-up 
monitoring.

Execute risk management decisions 
and coordinate cross-departmental 
risk management interaction and 
communication.

Integrate functional groups and make 
decisions and track progress.

The internal audit unit establishes an annual 
audit plan based on risk assessment results.
Supervise and manage the operation and 
management of subsidiaries in accordance 
with the �Regulations -overning the 
Supervision of Subsidiaries�.
=hen significant and abnormal risk events 
occur.
The operation of the ES- -roup.
The above-mentioned reports are submitted 
to the (oard of Directors for discussion and 
review of implementation status.

Monthly audit results are presented to 
the independent directors for their 
reference.
7uarterly audit findings are presented 
to the independent directors for their 
reference on status of improvements.
Report to the (oard of Directors on a 
quarterly basis on the status of audit 
execution.

1.

2.

3.

4.
5.

1.

2.

3.

Convene at least
once every quarter

Monthly Audit
Report

Monthly meetings

Monthly functional
meetings

Integrate functional groups and 
make decisions and track progress.

Each functional group conducts 
cross-departmental reviews and 
executes regular reviews of the 
plan.
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Financial
Risk

Exchange
rate risk

Finance
Department

Finance
Department

ĿIn the first three quarters of 2022, due to impacts from the US policy of �continu-
ous interest rate hikes,� which led to a strong US dollar index and relative weakness 
in non-US dollar denominated currencies. This resulted in a depreciation of over 
10% in the 4ew Taiwan Dollar exchange rate.  .owever, the US dollar index 
declined rapidly in the fourth quarter of 2022, and the market expects that the US 
dollar will not be able to maintain its strong position in 2023 as inflation in the U.S. 
declines.
ĿAs a multinational company, Cheng Shin reports the financial statements of its 
overseas subsidiaries in the respective local currencies of those countries. This 
practice exposes the Company to currency exchange rate risks stemming from 
different currencies. =hile Cheng Shin remains vigilant in monitoring currency 
fluctuations closely, any changes in the political and economic situations of the 
countries the Company operates in could also impact the exchange rates between 
the reporting currencies of those subsidiaries and the 4ew Taiwan Dollar.
ĿIn terms of sales and procurement, Cheng Shin deals with major currencies such 
as the Chinese Renminbi (C4?), US Dollar, 4ew Taiwan Dollar, and Thai (aht. Due 
to their relatively similar proportions in the business operations, these currency 
exposures have helped offset the risks associated with currency exchange rate 
fluctuations. The exchange rate risk arising from overseas investment mainly derives 
from C4?, USD, T.(, V4D, I4R and IDR. Cheng Shin continuously observes the 
trend of the foreign exchange market, records and makes appropriate currency 
adjustments according to the capital situation to reduce the exchange rate loss or 
reduce the risk to an tolerable range.

ĿAt the end of 2021, the US Federal Reserve's miscalculation of the severity of 
inflation, exacerbated by the escalation of the Russia-Ukraine conflict at the 
beginning of 2022, which led to elevated energy prices, further spurring inflationary 
pressures. The Consumer Price Index (CPI) in the UK and the Euro`one surged into 
double digits. In response, central banks of various countries kept raising interest 
rates in an attempt to curb rising prices. In 2022, the US Federal Reserve 
implemented � interest rate hikes throughout the year, totaling an increase of 1�5 
basis points. The federal funds rate reached a range of 4.25% to 4.5%. Market 
expectations indicate that the pace of interest rate hikes in 2023 is likely to slow 
down, but high interest rates are expected to be maintained for a period of time.
ĿCheng Shin remains vigilant and closely monitors the movements of central banks 
and the latest market conditions. Cheng Shin's internal capital deployment also 
mitigates its external liabilities.

Risk
Category

ES-
Potential

Risks
Responsible

Unit
Management Strategies and Practices
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Perform internal control self-

assessment Identify risk items

Develop alternate yearly audit 

plans based on the 

self-assessment results
Track audit deficiencies

Execution of audit plans

Communicate with the audited

entity based on the audit results

and report to the board of directors

Cheng Shin has established various internal regulations to address different categories of risk factors. Each 

responsible unit within Cheng Shin is tasked with implementing risk control measures at different levels and 

conducting assessments and planning for risk management activities. These measures are executed based 

on the established plans and are reported regularly to the (oard of Directors for their awareness. The goal 

is to minimi`e uncertainties in business operations to the fullest extent possible. At the same time, Cheng 

Shin is focusing on environmental, energy and resource issues, setting goals and regularly reviewing results.

Continuous

management tracking 

and improvement
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Intellectual
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Management

Intellectual
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Management
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Potential
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Management Strategies and Practices

Financial

Risk

(usiness

Continuity

Risk

Inflation Finance
Department
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ĿIn the face of the uncertainty of the global economic outlook, Cheng Shin is 
unable to predict whether there will be significant changes in inflation or 
deflation in the future. .owever, tires are considered essential consumer 
goods, and their prices are closely linked to raw material costs, market demand, 
as well as the impact of inflation or monetary tightening. As a result, there may 
be a certain degree of influence on Cheng Shin's sales outcomes. .owever, this 
influence is not expected to significantly impact the overall operational 
performance of the Company.

ĿRaw material price alert: Cheng Shin has established a dedicated team to 
monitor international commodity exchange prices and other relevant sources to 
provide real-time surveillance of major raw material markets. The information 
gathered is input into the system, and any abnormal signals are immediately 
reported to senior executives, allowing for close observation and understanding 
of market trends. Additionally, the Company continues to mitigate procurement 
risks by engaging in global sourcing, exploring alternative materials (including 
recycled and recyclable options), and developing potential suppliers.

ĿRegularly review market product generation planning and regulations.
ĿIntegrate market and product research and development to develop new 
products that meet customers' performance, quality requirements and regulato-
ry requirements.

ĿFor both road and maritime transportation needs, Cheng Shin collaborates with 
multiple large-scale logistics providers and establishes long-term relationships to 
avoid potential export operation disruptions caused by surges in current market 
demand. This strategy helps us fill temporary gaps and maintain smooth operations.
ĿFreight Stabili`ation Mechanism: For road transportation, we have established a 
rolling mechanism for fuel prices in collaboration with vendors, ensuring reasonable 
and long-term freight rates. For maritime transportation, we have signed freight rate 
contracts to stabili`e transportation costs in the event of significant spikes in 
market prices.

Raw
Material

Price and
Raw

Material 
Supply
Risk

Product
Research

and
Development
Management

Transportation
risk

ĿThe prevention and control of infectious diseases are handled in accordance with 
the notices issued by the Taiwan Centers for Disease Control of the Ministry of 
.ealth and =elfare.
ĿFrom time to time, we distribute health education information or coordinate with 
the resident doctors to hold health seminars to enhance employees' knowledge of 
self-protection.

ĿImplementation of energy equipment management, regular inspections of Level 1, 
2, and 3 equipment and predictive inspections by thermal imaging device, as well as 
the formulation of energy management methods to enhance energy use efficiency 
and set annual energy saving targets for the plant. Through effective improvement 
measures, Cheng Shin seeks to reduce the risk of energy supply.

ĿCheng Shin products are sold in more than 180 countries around the world, 
and the following measures are taken to prevent infringement:
A.Preventing infringements by other companies on Cheng Shin: In addition to 
continuous monitoring of the patent landscape by the Company’s Intellectual 
Property unit, related departments also monitor external products to identify 
any similarities with our own products. If any potentially infringing or overly 
similar products are identified, they are promptly reported to the Intellectual 
Property unit for verification of possible infringement.
(.Preventing infringement by Cheng Shin on other companies: Prior to launch-
ing a new product, Cheng Shin's patent engineers conduct a global patent 
search specific to the product to ensure that there are no concerns of potential 
infringement. Once confirmed, the R�D engineers proceed with patent applica-
tions according to the guidelines outlined in the �Invention�4ew Utility Patent 
Management Procedures� and �Design Patent Management Procedure.� This 
ensures that all Cheng Shin products have patent protection and adhere to the 
overarching principle of not infringing upon the patents of other companies.
ĴCheng Shin consolidates its trademark rights based on different product 
categories and proceeds with trademark registrations in required regions. 
(efore applying for trademark registrations, a global name search and risk 
assessment will be conducted to ensure no conflicts, thus safeguarding the 
global sales of Cheng Shin products. Regular monitoring for counterfeiting 
activities are implemented to track whether other companies are attempting to 
register or imitate Cheng Shin's trademarks.

Prevention of
Infectious
Diseases

Energy Supply

Intellectual
Property

Risk

Production
Planning

Department

Occupational
Safety and 

.ealth
Department

Engineering
Center
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Financial
Risk

Exchange
rate risk

Finance
Department

Finance
Department

ĿIn the first three quarters of 2022, due to impacts from the US policy of �continu-
ous interest rate hikes,� which led to a strong US dollar index and relative weakness 
in non-US dollar denominated currencies. This resulted in a depreciation of over 
10% in the 4ew Taiwan Dollar exchange rate.  .owever, the US dollar index 
declined rapidly in the fourth quarter of 2022, and the market expects that the US 
dollar will not be able to maintain its strong position in 2023 as inflation in the U.S. 
declines.
ĿAs a multinational company, Cheng Shin reports the financial statements of its 
overseas subsidiaries in the respective local currencies of those countries. This 
practice exposes the Company to currency exchange rate risks stemming from 
different currencies. =hile Cheng Shin remains vigilant in monitoring currency 
fluctuations closely, any changes in the political and economic situations of the 
countries the Company operates in could also impact the exchange rates between 
the reporting currencies of those subsidiaries and the 4ew Taiwan Dollar.
ĿIn terms of sales and procurement, Cheng Shin deals with major currencies such 
as the Chinese Renminbi (C4?), US Dollar, 4ew Taiwan Dollar, and Thai (aht. Due 
to their relatively similar proportions in the business operations, these currency 
exposures have helped offset the risks associated with currency exchange rate 
fluctuations. The exchange rate risk arising from overseas investment mainly derives 
from C4?, USD, T.(, V4D, I4R and IDR. Cheng Shin continuously observes the 
trend of the foreign exchange market, records and makes appropriate currency 
adjustments according to the capital situation to reduce the exchange rate loss or 
reduce the risk to an tolerable range.

ĿAt the end of 2021, the US Federal Reserve's miscalculation of the severity of 
inflation, exacerbated by the escalation of the Russia-Ukraine conflict at the 
beginning of 2022, which led to elevated energy prices, further spurring inflationary 
pressures. The Consumer Price Index (CPI) in the UK and the Euro`one surged into 
double digits. In response, central banks of various countries kept raising interest 
rates in an attempt to curb rising prices. In 2022, the US Federal Reserve 
implemented � interest rate hikes throughout the year, totaling an increase of 1�5 
basis points. The federal funds rate reached a range of 4.25% to 4.5%. Market 
expectations indicate that the pace of interest rate hikes in 2023 is likely to slow 
down, but high interest rates are expected to be maintained for a period of time.
ĿCheng Shin remains vigilant and closely monitors the movements of central banks 
and the latest market conditions. Cheng Shin's internal capital deployment also 
mitigates its external liabilities.

Risk
Category
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Potential

Risks
Responsible

Unit
Management Strategies and Practices
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Perform internal control self-

assessment Identify risk items

Develop alternate yearly audit 

plans based on the 

self-assessment results
Track audit deficiencies

Execution of audit plans

Communicate with the audited

entity based on the audit results

and report to the board of directors

Cheng Shin has established various internal regulations to address different categories of risk factors. Each 

responsible unit within Cheng Shin is tasked with implementing risk control measures at different levels and 

conducting assessments and planning for risk management activities. These measures are executed based 

on the established plans and are reported regularly to the (oard of Directors for their awareness. The goal 

is to minimi`e uncertainties in business operations to the fullest extent possible. At the same time, Cheng 

Shin is focusing on environmental, energy and resource issues, setting goals and regularly reviewing results.

Continuous

management tracking 

and improvement
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Management

Risk
Category

ES-
Potential

Risks
Responsible

Unit
Management Strategies and Practices

Financial

Risk

(usiness

Continuity

Risk
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Department

-eneral
Manager's

Office
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ĿIn the face of the uncertainty of the global economic outlook, Cheng Shin is 
unable to predict whether there will be significant changes in inflation or 
deflation in the future. .owever, tires are considered essential consumer 
goods, and their prices are closely linked to raw material costs, market demand, 
as well as the impact of inflation or monetary tightening. As a result, there may 
be a certain degree of influence on Cheng Shin's sales outcomes. .owever, this 
influence is not expected to significantly impact the overall operational 
performance of the Company.

ĿRaw material price alert: Cheng Shin has established a dedicated team to 
monitor international commodity exchange prices and other relevant sources to 
provide real-time surveillance of major raw material markets. The information 
gathered is input into the system, and any abnormal signals are immediately 
reported to senior executives, allowing for close observation and understanding 
of market trends. Additionally, the Company continues to mitigate procurement 
risks by engaging in global sourcing, exploring alternative materials (including 
recycled and recyclable options), and developing potential suppliers.

ĿRegularly review market product generation planning and regulations.
ĿIntegrate market and product research and development to develop new 
products that meet customers' performance, quality requirements and regulato-
ry requirements.

ĿFor both road and maritime transportation needs, Cheng Shin collaborates with 
multiple large-scale logistics providers and establishes long-term relationships to 
avoid potential export operation disruptions caused by surges in current market 
demand. This strategy helps us fill temporary gaps and maintain smooth operations.
ĿFreight Stabili`ation Mechanism: For road transportation, we have established a 
rolling mechanism for fuel prices in collaboration with vendors, ensuring reasonable 
and long-term freight rates. For maritime transportation, we have signed freight rate 
contracts to stabili`e transportation costs in the event of significant spikes in 
market prices.

Raw
Material

Price and
Raw
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Risk

Product
Research
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Transportation
risk

ĿThe prevention and control of infectious diseases are handled in accordance with 
the notices issued by the Taiwan Centers for Disease Control of the Ministry of 
.ealth and =elfare.
ĿFrom time to time, we distribute health education information or coordinate with 
the resident doctors to hold health seminars to enhance employees' knowledge of 
self-protection.

ĿImplementation of energy equipment management, regular inspections of Level 1, 
2, and 3 equipment and predictive inspections by thermal imaging device, as well as 
the formulation of energy management methods to enhance energy use efficiency 
and set annual energy saving targets for the plant. Through effective improvement 
measures, Cheng Shin seeks to reduce the risk of energy supply.

ĿCheng Shin products are sold in more than 180 countries around the world, 
and the following measures are taken to prevent infringement:
A.Preventing infringements by other companies on Cheng Shin: In addition to 
continuous monitoring of the patent landscape by the Company’s Intellectual 
Property unit, related departments also monitor external products to identify 
any similarities with our own products. If any potentially infringing or overly 
similar products are identified, they are promptly reported to the Intellectual 
Property unit for verification of possible infringement.
(.Preventing infringement by Cheng Shin on other companies: Prior to launch-
ing a new product, Cheng Shin's patent engineers conduct a global patent 
search specific to the product to ensure that there are no concerns of potential 
infringement. Once confirmed, the R�D engineers proceed with patent applica-
tions according to the guidelines outlined in the �Invention�4ew Utility Patent 
Management Procedures� and �Design Patent Management Procedure.� This 
ensures that all Cheng Shin products have patent protection and adhere to the 
overarching principle of not infringing upon the patents of other companies.
ĴCheng Shin consolidates its trademark rights based on different product 
categories and proceeds with trademark registrations in required regions. 
(efore applying for trademark registrations, a global name search and risk 
assessment will be conducted to ensure no conflicts, thus safeguarding the 
global sales of Cheng Shin products. Regular monitoring for counterfeiting 
activities are implemented to track whether other companies are attempting to 
register or imitate Cheng Shin's trademarks.
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Risk
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Unit
Management Strategies and Practices
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ĿCheng Shin has formulated a robust information security policy in alignment 
with the principles of the ISO 2�001 standard, encompassing the implementa-
tion of a comprehensive range of information security measures and enhancing 
audit management. Strengthen information security management to ensure the 
availability, integrity, and confidentiality of the Company’s information 
systems, and protect them from internal and external deliberate or accidental 
threats.

ĿFormulation of �Disaster Incident Management Regulations�: Detailed contingency
process flow, emergency response contact system, and disaster response handling.
ĿFormulation of �Comprehensive Emergency Response Plan�: In Cheng Shin China,
�Comprehensive Emergency Response Plan� is specially formulated for the preven-
tion of fire and explosion, poisoning, mechanical injury, vehicle injury, dust 
explosion, electric shock, and asphyxiation, etc. The organi`ation of the Emergency 
Response Leadership Team, the main responsibilities of each team, and the 
emergency response procedures are listed in detail, which is in accordance with the 
�4ational Security and Production Law�, �-eneral Responsibility for Safety and 
.ealth Requirements of the Production Process�, �-uidelines for Preparing Emergen-
cy Preparedness Plans for Production Safety Accidents of Production and Manage-
ment Units�.

ĿImplement the environmental management system (ISO14001), and through 
annual external and internal audits, formulate environmental policies, set targets, 
implement, audit and review them to achieve continuous improvement of environ-
mental performance.

ĿIn response to the energy saving target of the (ureau of Energy, MOEA to 
reduce energy consumption by 2% per year, we have set out the energy saving 
target for next year and the performance of this year's implementation in order 
to explore the benefits of energy saving measures each year.
ĿIn response to the government's promotion of the �Climate Change Response 
Act,� Cheng Shin has been actively pursuing a greenhouse gas emission 
reduction strategy, including the complete replacement of the plant's fuel and 
heavy oil with natural gas, which effectively reduces emissions significantly, 
and completes the registration and certification process through an annual 
external inventory and verification.
ĿIn accordance with the �Sustainable Development -uidemap for T=SE- and 
TPEx-Listed Companies� issued by the Financial Supervisory Commission, 
Cheng Shin has sequentially conducted greenhouse gas inventories at each of 
its manufacturing plants.

Ŀ=e have obtained ISO14001 environmental management system certifica-
tion, and we have been maintaining the validity of the certification through daily 
management to ensure the management of environmental pollution such as air, 
water and waste.
ĿIn line with the Environmental Protection (ureau's implementation of multiple 
environmental permits, Cheng Shin actively accepts counseling to integrate the 
various certificates to comply with subsequent regulations.
ĿEach unit carries out the President's policy to create a sustainable environ-
ment and reduce waste. Reduce the amount of air pressure energy consumption 
and sewage discharge.

ĿThe prevention and control of infectious diseases are handled in accordance 
with the notices issued by the Taiwan Centers for Disease Control of the 
Ministry of .ealth and =elfare.
ĿRegularly distribute health education information or coordinate with resident 
doctors to organi`e health seminars to enhance employees' knowledge of 
self-protection.

Intellectual
Property

Management

Intellectual
Property

Management

Intellectual
Property

Risk

In such cases, proactive actions such as filing for trademark cancellations or 
sending cease and desist letters will be deployed to ensure the legitimate use of 
Cheng Shin's trademarks.
ĴCheng Shin has developed comprehensive internal guidelines for managing 
trade secrets. These guidelines encompass regular dissemination of the 
significance of protecting confidential information and maintaining its secrecy 
classification. Collaboration between the information security team and relevant 
departments will ensure effective control measures to mitigate the risks of data 
leakage or unauthori`ed access. 

Safety Risk
Management
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Unit
Management Strategies and Practices
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ĿTo accelerate the development of managerial talent, we implement systematic 
training programs to nurture potential middle and senior-level executives. =e 
accelerate the training time for mid- and senior-level executives to implement 
the Company’s Talent Pool Program.
Ŀ(y offering speciali`ed learning and growth opportunities, we motivate 
employees and enhance the capabilities of our talent pool. This approach not 
only meets the learning needs of our employees but also ensures that they 
acquire crucial skills, thereby implementing our talent development plan 
effectively.

ĿDiversified talent recruitment channels.
ĿStrengthen employee care and promote employee retention.
ĿEncourage employees to seek new skills and obtain qualifications to perform 
a variety of jobs to enhance overall competence and increase management 
flexibility.

Safety and
health

standard
operation

management

Occupational
Safety and

.ealth
Department

ĿIn order to ensure the safety and health of the working environment, reduce 
the cost of accidents and reduce the loss of man-hours, we implemented the 
ISO45001 occupational safety and health management system, ensure the 
achievement of safety and health objectives and performance, consider 
organi`ational risks and opportunities and identify occupational security risks in 
the group and seek to eliminate ha`ards or risks or control them to reduce their 
impact.

.uman
Resource Risk

Occupational
Safety Risk

Rationali`ation
of laws and
regulations

-eneral
Manager's

Office
Occupational
Safety and 

.ealth
Department

ĿIn response to the government's announcement of amended regulations, we 
will systematically compile the latest regulations issued within the month. The 
responsible teams will assess the compliance of these regulations to ensure 
that subsequent actions align with legal requirements. This process aims to 
guarantee that our operations adhere to legal standards and allows for the 
necessary adjustments to internal guidelines as needed.
ĿIf there are any relevant laws and regulations on the environmental issues 
such as greenhouse gas, the Company actively participates in the contingency 
team organi`ed by the government, pays attention to the draft laws and 
regulations and relevant changes, and keeps track of the relevant information at 
all times.

Legal
Compliance
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ĿCheng Shin has formulated a robust information security policy in alignment 
with the principles of the ISO 2�001 standard, encompassing the implementa-
tion of a comprehensive range of information security measures and enhancing 
audit management. Strengthen information security management to ensure the 
availability, integrity, and confidentiality of the Company’s information 
systems, and protect them from internal and external deliberate or accidental 
threats.

ĿFormulation of �Disaster Incident Management Regulations�: Detailed contingency 
process flow, emergency response contact system, and disaster response handling.
ĿFormulation of �Comprehensive Emergency Response Plan�: In Mainland China, 
�Comprehensive Emergency Response Plan� is specially formulated for the preven-
tion of fire and explosion, poisoning, mechanical injury, vehicle injury, dust 
explosion, electric shock, and asphyxiation, etc. The organi`ation of the Emergency 
Response Leadership Team, the main responsibilities of each team, and the 
emergency response procedures are listed in detail, which is in accordance with the 
�4ational Security and Production Law�, �-eneral Responsibility for Safety and 
.ealth Requirements of the Production Process�, �-uidelines for Preparing Emergen-
cy Preparedness Plans for Production Safety Accidents of Production and Manage-
ment Units�.

ĿImplement the environmental management system (ISO14001), and through 
annual external and internal audits, formulate environmental policies, set targets, 
implement, audit and review them to achieve continuous improvement of environ-
mental performance.

ĿIn response to the energy saving target of the (ureau of Energy, MOEA to 
reduce energy consumption by 2% per year, we have set out the energy saving 
target for next year and the performance of this year's implementation in order 
to explore the benefits of energy saving measures each year.
ĿIn response to the government's promotion of the �Climate Change Response 
Act,� Cheng Shin has been actively pursuing a greenhouse gas emission 
reduction strategy, including the complete replacement of the plant's fuel and 
heavy oil with natural gas, which effectively reduces emissions significantly, 
and completes the registration and certification process through an annual 
external inventory and verification.
ĿIn accordance with the �Sustainable Development -uidemap for T=SE- and 
TPEx-Listed Companies� issued by the Financial Supervisory Commission, 
Cheng Shin has sequentially conducted greenhouse gas inventories at each of 
its manufacturing plants.

Ŀ=e have obtained ISO14001 environmental management system certifica-
tion, and we have been maintaining the validity of the certification through daily 
management to ensure the management of environmental pollution such as air, 
water and waste.
ĿIn line with the Environmental Protection (ureau's implementation of multiple 
environmental permits, Cheng Shin actively accepts counseling to integrate the 
various certificates to comply with subsequent regulations.
ĿEach unit carries out the President's policy to create a sustainable environ-
ment and reduce waste. Reduce the amount of air pressure energy consumption 
and sewage discharge.

ĿThe prevention and control of infectious diseases are handled in accordance 
with the notices issued by the Taiwan Centers for Disease Control of the 
Ministry of .ealth and =elfare.
ĿRegularly distribute health education information or coordinate with resident 
doctors to organi`e health seminars to enhance employees' knowledge of 
self-protection.

Intellectual
Property

Management

Intellectual
Property

Management

Intellectual
Property

Risk

In such cases, proactive actions such as filing for trademark cancellations or 
sending cease and desist letters will be deployed to ensure the legitimate use of 
Cheng Shin's trademarks.
ĴCheng Shin has developed comprehensive internal guidelines for managing 
trade secrets. These guidelines encompass regular dissemination of the 
significance of protecting confidential information and maintaining its secrecy 
classification. Collaboration between the information security team and relevant 
departments will ensure effective control measures to mitigate the risks of data 
leakage or unauthori`ed access. 

Safety Risk
Management
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Risk
Category

ES-
Potential

Risks
Responsible

Unit
Management Strategies and Practices

.uman
Capital

.uman
Resource

Management

.uman
Resources

Department

.uman
Resources

Department

S
o
c
ia

l

ĿTo accelerate the development of managerial talent, we implement systematic 
training programs to nurture potential middle and senior-level executives. =e 
accelerate the training time for mid- and senior-level executives to implement 
the Company’s Talent Pool Program.
Ŀ(y offering speciali`ed learning and growth opportunities, we motivate 
employees and enhance the capabilities of our talent pool. This approach not 
only meets the learning needs of our employees but also ensures that they 
acquire crucial skills, thereby implementing our talent development plan 
effectively.

ĿDiversified talent recruitment channels.
ĿStrengthen employee care and promote employee retention.
ĿEncourage employees to seek new skills and obtain qualifications to perform 
a variety of jobs to enhance overall competence and increase management 
flexibility.

Safety and
health

standard
operation

management

Occupational
Safety and

.ealth
Department

ĿIn order to ensure the safety and health of the working environment, reduce 
the cost of accidents and reduce the loss of man-hours, we implemented the 
ISO45001 occupational safety and health management system, ensure the 
achievement of safety and health objectives and performance, consider 
organi`ational risks and opportunities and identify occupational security risks in 
the group and seek to eliminate ha`ards or risks or control them to reduce their 
impact.

.uman
Resource Risk

Occupational
Safety Risk

Rationali`ation
of laws and
regulations

-eneral
Manager's

Office
Occupational
Safety and 

.ealth
Department

ĿIn response to the government's announcement of amended regulations, we 
will systematically compile the latest regulations issued within the month. The 
responsible teams will assess the compliance of these regulations to ensure 
that subsequent actions align with legal requirements. This process aims to 
guarantee that our operations adhere to legal standards and allows for the 
necessary adjustments to internal guidelines as needed.
ĿIf there are any relevant laws and regulations on the environmental issues 
such as greenhouse gas, the Company actively participates in the contingency 
team organi`ed by the government, pays attention to the draft laws and 
regulations and relevant changes, and keeps track of the relevant information at 
all times.

Legal
Compliance
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1.8 Safe and Reliable Cheng Shin Tire
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Key Performance

Tire Product Performance Accolades:

Product Maga`ine Publication Specification�Tread Rating

Road (ike 
Tires

Mountain
(ike Tires

Passenger 
car tires

SUV Tires

ADAC (4ote 1)

Autobild (4ote 2)

Autobild (4ote 2)

Autobild (4ote 2)

Auto@eitung (4ote 3)

SportAuto (4ote 3)

Autobild (4ote 2)

185��5R15 88T =P�

215�55R1� 94= .P5

245�40R19 98? VS5

215�55R1� 98V =P�

215�55R1� 94= .P5

245�45R19 102? VS5

235�55R18 100? VS5 SUV

Recommendable 

Satisfying 

-ood

-ood

.ighly Recommended

 Satisfying 

-ood

4ote 1: ADAC, headquartered in Munich, is the largest motoring association in -ermany

4ote 2: AUTO (ILD, a renowned -erman car maga`ine

4ote 3: Auto@eitung�SportAuto is a renowned -erman automotive maga`ine publisher

4ote 4: Roadbike maga`ine, the authoritative source for road cycling in -ermany.

4ote 5: VITAL MT( is a mountain biking sports maga`ine.

Roadbike ( 4ote 4)

VITAL MT( (4ote 5)

.igh Road Racing Tires ranked 	1 in Racing Tire Ratings

Pursuer ranked 	2 in Training Tire Ratings

Tube Type Road (ike Tires ranked 	2 in the world

MA>>IS is the 4o. 1 ranked consumer's preferred 

choice for tire purchases

�00>28C 4E= .I-. ROAD

�00>28C PURSUER

((rand) (ike Tires

1.Each tire won the 2022 Taiwan Excellence Award.

2.MA>>IS VS-EV Electric Vehicle Tire honored with

�2022 SEMA (est 4ew Product Award�.

3.Designated tire for the (M= E30 Series of the 

4ational Auto Sport Association (U.S.A.).

4.Designated tires for the 2022d202� Karting Australia 

CADET 9 and CADET 12.

5.Designated tire for IAME >30 Asia in 2022.

�.Designated tire supplier for (M= Electric Vehicle CE04

from 2021d2031.

Excellent reviews and ratings

Performance of sedan, SUVs, mountain bike tires: U.P Ultra .igh Performance Tire VS5, .P 

.igh Performance Tire .P5, =inter Tire =P� have been recogni`ed with excellent reviews by 

international evaluation agencies and influential media.

2022 CST ESG

Australian Simon Clarke wins first  Tour 

de France Stage 5 in Lille - Arenberg

Stage 1� of the Tour de France - Pyr䐟n䐟es

2022 UCI Downhill =ORLD C.AMPIO4 Results: Total 19 -old � 18 Silver � 1� (ron`e 

2022 Tour de France

E=S-E � E=S race recap Results: 3 -old, 4 Silver, 5 (ron`e

CRA4K=OR> =histler Results: � -old, 4 Silver, 2 (ron`e

Champion in Expert Class

Respectively won 1st and 2nd Place in the 

2022 Pro Modified and Stock 4A 

championships.

ATV Tire

Sponsored

Cyclist

(ike Tire

Sponsored

Cyclist

Motorcycle

Tire 

Sponsorship

ATV Tire

Sponsored

Events

Can-Am UTV  .ammers

Polaris (ritish S>S Championship Racing

Second Place=ORCS =omen Pro Overall

Champion-4CC >C1 Pro Championship

=ORCS Motorcycle Tire 30�A Championship

=ORCS Motorcycle Tire 40�A Championship

Enduro -P =orld Champion

Champion

Third Place

=ORCS ATV Pro AM Championship

=ORCS SxS Pro Prod Championship

Sponsored Teams

TM (OA4O Factory won championship

Enduro E2 class =orld Champion

Enduro E1 class

TSR 

2022 Rainforest Challenge South Europe 

2022 Rainforest Challenge -rand Final

Third Place

Opening Race: EVS 10.0 - 

Finals Champion

Race 2: 125 A Class - Finals Champion

Race 3: EVS 10.0 - Finals Champion

Race 4: 125 A Class - Finals Champion

Race 5: 125 A Class - Finals Champion

Sponsored Team: RED TEAM

Achievement: South Europe Champion

Sponsored Team: TEAM CST TIRES 

4>4 MALA?SIA

Achievement: Modified Champion, 

Under 3505cc Class Champion

Second Place

Champion

Also, we have won the best results in various races and sponsorships around the world.

Item Events .onor
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Key Performance
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-ood
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4ote 4: Roadbike maga`ine, the authoritative source for road cycling in -ermany.

4ote 5: VITAL MT( is a mountain biking sports maga`ine.

Roadbike ( 4ote 4)

VITAL MT( (4ote 5)

.igh Road Racing Tires ranked 	1 in Racing Tire Ratings
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Tube Type Road (ike Tires ranked 	2 in the world

MA>>IS is the 4o. 1 ranked consumer's preferred 

choice for tire purchases

�00>28C 4E= .I-. ROAD
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((rand) (ike Tires
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4.Designated tires for the 2022d202� Karting Australia 

CADET 9 and CADET 12.

5.Designated tire for IAME >30 Asia in 2022.

�.Designated tire supplier for (M= Electric Vehicle CE04

from 2021d2031.

Excellent reviews and ratings

Performance of sedan, SUVs, mountain bike tires: U.P Ultra .igh Performance Tire VS5, .P 

.igh Performance Tire .P5, =inter Tire =P� have been recogni`ed with excellent reviews by 

international evaluation agencies and influential media.
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Also, we have won the best results in various races and sponsorships around the world.

Item Events .onor
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1.8.1Product 7uality Management

Item Cheng Shin Product 7uality Management Strategy

Materiality

Policy�Commitment

-oals and Targets

Communication
Channels

Effectiveness
Assessment

Action Plan

Responsibility

Continuous research and development of various high-performance tires, including 
fuel-saving and environmental protection tires, low rolling resistance tires, etc., to 
enhance product safety and energy efficiency.
Pass relevant certification tests around the world to obtain the guarantee of product 
safety, and ensure the most stringent gatekeeping for consumer safety.

Performance indicators of products in 2022 (wet grip, rolling resistance, noise).
4o major violations of product-related laws and regulations for marketing and label-
ing occurred in 2022.

Parent and subsidiary companies, as well as products developed and manufactured.

Innovative research and development technology to enhance product performance is 
expected to improve product identification, significantly expand and capture global 
markets, and enhance corporate development.

�7uality First, Customer Satisfaction� is the core competitive strategy of Cheng 
Shin's products.

Customer service hotline and mailbox.

The tire has been an indispensable part of all kinds of vehicles, but also a security part of the vehicle. 

Its quality is involved in the safety of driving and passengers. Therefore, product safety is the most 

important core value in the design, development and production process of new products. In addition, 

before the products enter mass production, internal testing and verification are conducted for product 

dimensions, load-bearing capacity, durability, and high-speed performance to ensure product quality 

and provide the most rigorous quality control for consumer safety.

=hen tires are used in driving, safety is the most fundamental aspect that cannot be ignored. (ased 

on our customer-centric approach, after confirming customer needs, Cheng Shin designs and produces 

products that meet customer needs, considering safety as the paramount and crucial core value. 

Furthermore, by passing the tests of relevant certification authorities worldwide, we ensure the safety 

of our products, providing the most stringent quality assurance for consumers' safety.

Customer-oriented Process

The quality of tires is related to the safety of drivers and passengers. Therefore, 
tire safety is the most pivotal core value in Cheng Shin’s design, development 
and production process of new products.
To help consumers choose the right tire for them, all products comply with the 
regulatory requirements for product information labeling in the regions where 
they are sold.

Customers Product 
Sales

Product R�D Raw Material 
Purchase

Product
Delivery

Product 
Manufacturing

Customers

2022 CST ESG

Acquiring stringent safety standards certifications have allowed our products to shine in every corner 

of the world, living up to the brand spirit of �Maxxis Everywhere�.

�7uality First, Customer Satisfaction� is the core competitive strategy of Cheng Shin's products. In 
terms of quality system, Cheng Shin has implemented total quality management and obtained ISO9001 
and IATF1�949 quality management system certification, and established a dedicated quality depart-
ment to promote the Company's quality management activities.

Region 7uality Management System

Cheng Shin Taiwan

and Mainland China

100% implementation of ISO9001 for all production activities

IATF1�949 is implemented in 100% of the production activities of car tires and 

truck tires.

4ote: IATF1�949 is a quality management system for the supply chain of automotive�motorcycle industry.

Certificate from the Economic Commission for Europe (ECE)

US Department of Transportation

Standard 4ational Indonesia

4ational Institute of Metrology, 7uality and Technology

The ISI Standard Mark

China Compulsory Certification

TISI-Mark

(PS-Mark

Taiwan (SMI Certified

C4S-Mark

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

7uality First and Customer Satisfaction

Indonesia

(ra`il

India

China

Thailand

Philippines

Taiwan

Taiwan

European

Union

USA

Markets
Product

Certification Product Certification Description
Sales to

Compliance Ratio
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1.8.1Product 7uality Management

Item Cheng Shin Product 7uality Management Strategy

Materiality

Policy�Commitment

-oals and Targets

Communication
Channels

Effectiveness
Assessment

Action Plan

Responsibility

Continuous research and development of various high-performance tires, including 
fuel-saving and environmental protection tires, low rolling resistance tires, etc., to 
enhance product safety and energy efficiency.
Pass relevant certification tests around the world to obtain the guarantee of product 
safety, and ensure the most stringent gatekeeping for consumer safety.

Performance indicators of products in 2022 (wet grip, rolling resistance, noise).
4o major violations of product-related laws and regulations for marketing and label-
ing occurred in 2022.

Parent and subsidiary companies, as well as products developed and manufactured.

Innovative research and development technology to enhance product performance is 
expected to improve product identification, significantly expand and capture global 
markets, and enhance corporate development.

�7uality First, Customer Satisfaction� is the core competitive strategy of Cheng 
Shin's products.

Customer service hotline and mailbox.

The tire has been an indispensable part of all kinds of vehicles, but also a security part of the vehicle. 

Its quality is involved in the safety of driving and passengers. Therefore, product safety is the most 

important core value in the design, development and production process of new products. In addition, 

before the products enter mass production, internal testing and verification are conducted for product 

dimensions, load-bearing capacity, durability, and high-speed performance to ensure product quality 

and provide the most rigorous quality control for consumer safety.

=hen tires are used in driving, safety is the most fundamental aspect that cannot be ignored. (ased 

on our customer-centric approach, after confirming customer needs, Cheng Shin designs and produces 

products that meet customer needs, considering safety as the paramount and crucial core value. 

Furthermore, by passing the tests of relevant certification authorities worldwide, we ensure the safety 

of our products, providing the most stringent quality assurance for consumers' safety.

Customer-oriented Process

The quality of tires is related to the safety of drivers and passengers. Therefore, 
tire safety is the most pivotal core value in Cheng Shin’s design, development 
and production process of new products.
To help consumers choose the right tire for them, all products comply with the 
regulatory requirements for product information labeling in the regions where 
they are sold.

Customers Product 
Sales

Product R�D Raw Material 
Purchase

Product
Delivery

Product 
Manufacturing

Customers
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Acquiring stringent safety standards certifications have allowed our products to shine in every corner 

of the world, living up to the brand spirit of �Maxxis Everywhere�.

�7uality First, Customer Satisfaction� is the core competitive strategy of Cheng Shin's products. In 
terms of quality system, Cheng Shin has implemented total quality management and obtained ISO9001 
and IATF1�949 quality management system certification, and established a dedicated quality depart-
ment to promote the Company's quality management activities.

Region 7uality Management System

100% implementation of ISO9001 for all production activities

IATF1�949 is implemented in 100% of the production activities of car tires and 

truck tires.

4ote: IATF1�949 is a quality management system for the supply chain of automotive�motorcycle industry.

Certificate from the Economic Commission for Europe (ECE)

US Department of Transportation

Standard 4ational Indonesia

4ational Institute of Metrology, 7uality and Technology

The ISI Standard Mark

China Compulsory Certification

TISI-Mark

(PS-Mark

Taiwan (SMI Certified

C4S-Mark

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

7uality First and Customer Satisfaction

Indonesia

(ra`il
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China

Thailand

Philippines

Taiwan

Taiwan

European

Union

USA

Markets
Product

Certification Product Certification Description
Sales to

Compliance Ratio

China

and Cheng Shin 

Cheng Shin Taiwan 
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1.8.2 Clear Product Labeling

Cheng Shin's quality management system is certified according to ISO 9001�IATF 1�949 standards, 
which is the basis and guideline for the development of our quality management policies and standard 
procedures. Our products have also obtained certifications in compliance with European Union regula-
tions and customer requirements. They adhere to chemical usage restrictions to ensure that they do 
not cause any lasting harm to the environment, promoting sustainability.
(y instilling employees with the proper understanding of �quality,� we encourage all staff members to 
uphold the mindset and practices of prioriti`ing quality in everything they do, including products, work, 
and services. Every new employee at Cheng Shin receives basic education on quality-related matters 
upon entering service with the Company. In addition, we incorporate relevant quality courses into our 
annual training programs and various levels of staff training to continuously reinforce our commitment 
to quality and enhance our management practices in this area.
The �Customer Value Proposition� comes from effectively solving �customer concerns�. In addition to 
providing high-quality products and services, we also have a complete and smooth customer service 
pipeline:
Free consultation service hotline: 0800-092123! customer service center e-mail:svc@tw.maxxis.com. 
=e aim to provide consumers with more opportunities to engage with Cheng Shin during their purchas-
ing journey. =ith each customer service interaction, we sei`e the chance to fulfill their requests to the 
best of our abilities. This approach allows Cheng Shin tires to have more opportunities to contribute 
to customer satisfaction.

In order to help consumers choose the right tires for their needs, as well as in line with the concepts 
of environmental protection and safety, Cheng Shin follows global tire labeling regulations in major 
markets. These regulations primarily focus on three aspects: tire rolling noise, wet grip performance, 
and rolling resistance. Cheng Shin products are sold worldwide, and all our product offerings adhere 
to the legal requirements for product information labeling in their respective sales regions.

7uality Activities Responsibility

7uality Assurance

7uality Management

Company-wide quality assurance system, quality management system establishment�-

maintenance and management quality improvement, standardi`ation planning�promo-

tion and management, quality audit activity planning�execution and management

Implementation and evaluation of quality management activities for suppliers, raw 

materials, processes, semi-finished products and finished products

(ased on the basic quality policy of �7uality First, Customer Satisfaction�, the 7uality Assurance 
Department has developed a new quality management structure, which is divided into nine quality 
management phases, as shown below.

Phase 1
Merchandise 
Planning

Phase 2
Product Planning

Phase 3
Prototype Planning

Phase 4
(asic Design

Phase �
Initial Mass Production
Management, Daily 
Management

Phase 8
Sales Management

Phase 9
Service and Customer 
Feedback Management

Europe

-ulf Cooperation Council countries (-CC) � Saudi Arabia

(ra`il

Thailand

2022 CST ESG

In 0une 2020, EU 2020��40 European labeling regulation was 

announced to replace the original European labeling regulation 

EC1222�2009, and al l t ires sold to European countries are 

required to upload data to the EPREL system to disclose tire 

information. The new label became mandatory from May 2021, 

and 100% of Cheng Shin tires sold to EU countries comply 

with the regulations.

ᆯຽቮࠐᆥᜬᙽգ

Tires for passenger cars and for commercial l ight trucks and 

trucks sold to the Middle East -ulf Countr ies are required to 

comply with the Vehicle Tires Rol l ing Resistance and =et -rip 

Requirements (-SO ECE 11�:201�) from 0anuary 201� and 

0anuary 201� respectively, and al l  Cheng Shin t ires sold to 

the -ulf countr ies comply with such requirement.

Since 4ovember 2015, al l  t i res sold to Saudi Arabia must 

comply with the Vehicle Tires Rol l ing Resistance and =et -rip 

Requirements (SASO 285�:201�), and al l  Cheng Shin t ires 

sold to Saudi Arabia comply with such requirements.

The Thailand Industrial Standards Institute (TISI) was established by the 

Cabinet of the Thai -overnment to act as the national standards legisla-

ture, promulgating and amending laws and regulations.

Tires for passenger cars, commercial light trucks and trucks sold in Thai-

land from September 2019 are required to comply with TISI 2�21-25�0, 

which is the standard for marking the performance levels of rolling noise, 

wet grip and rolling resistance. 100% of the tires sold by Cheng Shin in 

(ra`il comply with the regulations.

ऴ੣ቮࠐᆥᜬᙽգ

ӹॏϚ؂ۇјቮࠐ

ᆥᜬᙽգ

˷пቮࠐᆥᜬᙽգ

In September 2020, I4METRO 	3�9 was released, which stipulates the 

requirements for passenger car tires, commercial light truck tires, and bus 

tires sold in (ra`il. These tires must meet the labeling standards for rolling 

noise, wet grip performance, and rolling resistance levels. Cheng Shin 

ensures that all tires sold to (ra`il fully comply with these regulations, with 

100% adherence to the specified performance standards.

and validation
Prototype build 
Phase 5 

Pre-launch
Phase � 
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1.8.2 Clear Product Labeling

Cheng Shin's quality management system is certified according to ISO 9001�IATF 1�949 standards, 
which is the basis and guideline for the development of our quality management policies and standard 
procedures. Our products have also obtained certifications in compliance with European Union regula-
tions and customer requirements. They adhere to chemical usage restrictions to ensure that they do 
not cause any lasting harm to the environment, promoting sustainability.
(y instilling employees with the proper understanding of �quality,� we encourage all staff members to 
uphold the mindset and practices of prioriti`ing quality in everything they do, including products, work, 
and services. Every new employee at Cheng Shin receives basic education on quality-related matters 
upon entering service with the Company. In addition, we incorporate relevant quality courses into our 
annual training programs and various levels of staff training to continuously reinforce our commitment 
to quality and enhance our management practices in this area.
The �Customer Value Proposition� comes from effectively solving �customer concerns�. In addition to 
providing high-quality products and services, we also have a complete and smooth customer service 
pipeline:
Free consultation service hotline: 0800-092123! customer service center e-mail:svc@tw.maxxis.com. 
=e aim to provide consumers with more opportunities to engage with Cheng Shin during their purchas-
ing journey. =ith each customer service interaction, we sei`e the chance to fulfill their requests to the 
best of our abilities. This approach allows Cheng Shin tires to have more opportunities to contribute 
to customer satisfaction.

In order to help consumers choose the right tires for their needs, as well as in line with the concepts 
of environmental protection and safety, Cheng Shin follows global tire labeling regulations in major 
markets. These regulations primarily focus on three aspects: tire rolling noise, wet grip performance, 
and rolling resistance. Cheng Shin products are sold worldwide, and all our product offerings adhere 
to the legal requirements for product information labeling in their respective sales regions.

7uality Activities Responsibility

7uality Assurance

7uality Management

Company-wide quality assurance system, quality management system establishment�-

maintenance and management quality improvement, standardi`ation planning�promo-

tion and management, quality audit activity planning�execution and management

Implementation and evaluation of quality management activities for suppliers, raw 

materials, processes, semi-finished products and finished products

(ased on the basic quality policy of �7uality First, Customer Satisfaction�, the 7uality Assurance 
Department has developed a new quality management structure, which is divided into nine quality 
management phases, as shown below.

Phase 1
Merchandise 
Planning

Phase 2
Product Planning

Phase 3
Prototype Planning

Phase 4
(asic Design

Phase 5
Prototyping and
Validation

Phase �
Pilot Run

Phase �
Initial Mass Production
Management, Daily 
Management

Phase 8
Sales Management

Phase 9
Service and Customer 
Feedback Management

Europe

-ulf Cooperation Council countries (-CC) � Saudi Arabia

(ra`il

Thailand

2022 CST ESG

In 0une 2020, EU 2020��40 European labeling regulation was 

announced to replace the original European labeling regulation 

EC1222�2009, and al l t ires sold to European countries are 

required to upload data to the EPREL system to disclose tire 

information. The new label became mandatory from May 2021, 

and 100% of Cheng Shin tires sold to EU countries comply 

with the regulations.

ᆯຽቮࠐᆥᜬᙽգ

Tires for passenger cars and for commercial l ight trucks and 

trucks sold to the Middle East -ulf Countr ies are required to 

comply with the Vehicle Tires Rol l ing Resistance and =et -rip 

Requirements (-SO ECE 11�:201�) from 0anuary 201� and 

0anuary 201� respectively, and al l  Cheng Shin t ires sold to 

the -ulf countr ies comply with such requirement.

Since 4ovember 2015, al l  t i res sold to Saudi Arabia must 

comply with the Vehicle Tires Rol l ing Resistance and =et -rip 

Requirements (SASO 285�:201�), and al l  Cheng Shin t ires 

sold to Saudi Arabia comply with such requirements.

The Thailand Industrial Standards Institute (TISI) was established by the 

Cabinet of the Thai -overnment to act as the national standards legisla-

ture, promulgating and amending laws and regulations.

Tires for passenger cars, commercial light trucks and trucks sold in Thai-

land from September 2019 are required to comply with TISI 2�21-25�0, 

which is the standard for marking the performance levels of rolling noise, 

wet grip and rolling resistance. 100% of the tires sold by Cheng Shin in 

(ra`il comply with the regulations.

ऴ੣ቮࠐᆥᜬᙽգ

ӹॏϚ؂ۇјቮࠐ

ᆥᜬᙽգ

˷пቮࠐᆥᜬᙽգ

In September 2020, I4METRO 	3�9 was released, which stipulates the 

requirements for passenger car tires, commercial light truck tires, and bus 

tires sold in (ra`il. These tires must meet the labeling standards for rolling 

noise, wet grip performance, and rolling resistance levels. Cheng Shin 

ensures that all tires sold to (ra`il fully comply with these regulations, with 

100% adherence to the specified performance standards.
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Taiwan
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Cheng Shin has always approached its relationship with raw material suppliers from a partnership 

perspective. =e uphold the concept of teamwork and strive for close and long-term collaborative 

relationships with our suppliers, aiming to achieve mutual benefit. Our commitment to sustainable 

business practices reflects our aspiration to create a win-win situation. The main product value chain 

of tire products from upstream raw materials, production, vehicle factories and dealers, consumer use 

to tire recycling is as follows:

1.9 Supply Chain Partners, -rowing with Cheng Shin

1.9.1Cheng Shin's Partners

In 4ovember 2019, the (ureau of Energy, Ministry of Economic Affairs, and Automotive Research � 

Test Center (ARTC) established the �Energy-Efficient Tire Industry Alliance� to introduce energy- saving 

labels for car tires, and manufacturers shall apply for energy-saving labels.  According to the rolling 

resistance, the labeling can be divided into three grades: A, (, and C. The rolling resistance of grade 

A is the lowest one, which can save up to 8% fuel after measured, while the fuel-saving of grade ( 

and C is �% and 4%, respectively.

Examples of Taiwan tire labels

In the value chain, Cheng Shin maximi`es product value with safe and reliable tires. Among the 

upstream raw materials, rubber raw materials, equipment, and mold tooling companies are the three 

major suppliers of Cheng Shin, and the bulk purchase of raw materials mainly includes natural rubber, 

synthetic rubber, cord fabric, carbon black, steel wire, and tire cord fabric, accounting for about 80% 

of the total purchase amount.

In recent years, Cheng Shin has embarked on three procurement policies in response to the rising inter-

national awareness of environmental protection and the need to strengthen the resilience of the supply 

chain:

Upstream 
raw 

materials

Auto Plant� 
Distributor

Use of tiresProduction Consumers

4atural rubber,synthetic 
rubber,cord fabric,carbon 
black steel wire and tire cord 
fabric, chemicals,valve no``le

-lue mixing,rubberi`ing, 
cutting,molding,vulcani`-
ing testing

Factory installed tires, distributor�dealer sales, and 
after-sales service market

Recycling 
industry

Recycling and refining 
of waste tires

2022 CST ESG

1
Cheng Shin has joined the -lobal Platform for Sustainable 4atural Rubber (-PS4R) 

and is committed to adhering to and promoting the policies established by -PS4R to 

our natural rubber suppliers. These policies include a focus on �Livelihoods and 

=ell-being of Communities, -ood Ecosystems (including a commitment to no defor-

estation), and Respect for All .uman Rights.�

3
Local sourcing reduces carbon emissions from the transportation of key raw materi-

als, stimulates local economic development, reduces the impact of shipping (including 

epidemics, extreme weather conditions, and outdated port infrastructure), and diver-

sifies sourcing risks to help strengthen the supply chain.

The quantity of raw materials procured by Cheng Shin in F?2022 and the percentage of local procure-

ment from F?2020 to F?2022 are as follows:

4ote 1：

4ote 2：

4ote 3：

4atural rubber is mainly produced in Thailand, Vietnam, China, and other countries, while Taiwan 

completely relies on imports since it is located in a non-rubber producing area.

Due to the impact of the Russian-Ukrainian war, the import of raw fabric yarn has been affected, leading 

to difficulties for suppliers in obtaining the raw yarn. As a result, in order to address the supply shortage, 

some of the procurement has involved importing alternative materials. Therefore, the proportion of such 

imports is relatively lower compared to previous years.

Taiwan does not have domestic manufacturers of tire-free steel wire and tire cord fabric, and must rely 

on imports.

Material 4ame
2022 7uantity
(metric tons)

% Local Procurement

20222020 2021

4atural Rubber (4ote 1)

Synthetic Rubber

Tire Cord Fabric (4ote 2)

Carbon (lack

30,5�2

3�,000

10,3�0

33,825

15,229

0.00%

55.00%

44.00%

99.00%

0.00%

0.00%

4�.00%

�2.00%

98.00%

0.00%

0.00%

55.00%

5�.00%

98.00%

0.00%Steel =ires and Tire Cord 

Fabric (4ote 3)

The environmental aspects and other assess-

ments are 100% included in the supplier 

review phase and requires 100% compliance 

and verification. Some of the raw materials are 

introduced into the sustainable supply chain 

circular economy model. Please refer to the 

image on the right.

2

Cheng Shin Taiwan:

Raw Materials

Recycling and Reuse

Production

Finished Tires

Scrap Tires

Recycled 

Materials   

Consumer use



39

Taiwan
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Cheng Shin has always approached its relationship with raw material suppliers from a partnership 

perspective. =e uphold the concept of teamwork and strive for close and long-term collaborative 

relationships with our suppliers, aiming to achieve mutual benefit. Our commitment to sustainable 

business practices reflects our aspiration to create a win-win situation. The main product value chain 

of tire products from upstream raw materials, production, vehicle factories and dealers, consumer use 

to tire recycling is as follows:

1.9 Supply Chain Partners, -rowing with Cheng Shin

1.9.1Cheng Shin's Partners

In 4ovember 2019, the (ureau of Energy, Ministry of Economic Affairs, and Automotive Research � 

Test Center (ARTC) established the �Energy-Efficient Tire Industry Alliance� to introduce energy- saving 

labels for car tires, and manufacturers shall apply for energy-saving labels.  According to the rolling 

resistance, the labeling can be divided into three grades: A, (, and C. The rolling resistance of grade 

A is the lowest one, which can save up to 8% fuel after measured, while the fuel-saving of grade ( 

and C is �% and 4%, respectively.

Examples of Taiwan tire labels

In the value chain, Cheng Shin maximi`es product value with safe and reliable tires. Among the 

upstream raw materials, rubber raw materials, equipment, and mold tooling companies are the three 

major suppliers of Cheng Shin, and the bulk purchase of raw materials mainly includes natural rubber, 

synthetic rubber, cord fabric, carbon black, steel wire, and tire cord fabric, accounting for about 80% 

of the total purchase amount.

In recent years, Cheng Shin has embarked on three procurement policies in response to the rising inter-

national awareness of environmental protection and the need to strengthen the resilience of the supply 

chain:

Upstream 
raw 

materials

Auto Plant� 
Distributor

Use of tiresProduction Consumers

4atural rubber,synthetic 
rubber,cord fabric,carbon 
black steel wire and tire cord 
fabric, chemicals,valve no``le

-lue mixing,rubberi`ing, 
cutting,molding,vulcani`-
ing testing

Factory installed tires, distributor�dealer sales, and 
after-sales service market

Recycling 
industry

Recycling and refining 
of waste tires

2022 CST ESG

1
Cheng Shin has joined the -lobal Platform for Sustainable 4atural Rubber (-PS4R) 

and is committed to adhering to and promoting the policies established by -PS4R to 

our natural rubber suppliers. These policies include a focus on �Livelihoods and 

=ell-being of Communities, -ood Ecosystems (including a commitment to no defor-

estation), and Respect for All .uman Rights.�

3
Local sourcing reduces carbon emissions from the transportation of key raw materi-

als, stimulates local economic development, reduces the impact of shipping (including 

epidemics, extreme weather conditions, and outdated port infrastructure), and diver-

sifies sourcing risks to help strengthen the supply chain.

The quantity of raw materials procured by Cheng Shin in F?2022 and the percentage of local procure-

ment from F?2020 to F?2022 are as follows:

4ote 1：

4ote 2：

4ote 3：

4atural rubber is mainly produced in Thailand, Vietnam, China, and other countries, while Taiwan 

completely relies on imports since it is located in a non-rubber producing area.

Due to the impact of the Russian-Ukrainian war, the import of raw fabric yarn has been affected, leading 

to difficulties for suppliers in obtaining the raw yarn. As a result, in order to address the supply shortage, 

some of the procurement has involved importing alternative materials. Therefore, the proportion of such 

imports is relatively lower compared to previous years.

Taiwan does not have domestic manufacturers of tire-free steel wire and tire cord fabric, and must rely 

on imports.

Material 4ame
2022 7uantity
(metric tons)

% Local Procurement

20222020 2021

4atural Rubber (4ote 1)

Synthetic Rubber

Tire Cord Fabric (4ote 2)

Carbon (lack

30,5�2

3�,000

10,3�0

33,825

15,229

0.00%

55.00%

44.00%

99.00%

0.00%

0.00%

4�.00%

�2.00%

98.00%

0.00%

0.00%

55.00%

5�.00%

98.00%

0.00%Steel =ires and Tire Cord 

Fabric (4ote 3)

The environmental aspects and other assess-

ments are 100% included in the supplier 

review phase and requires 100% compliance 

and verification. Some of the raw materials are 

introduced into the sustainable supply chain 

circular economy model. Please refer to the 

image on the right.
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Cheng Shin Taiwan:

Raw Materials

Recycling and Reuse

Production

Finished Tires

Scrap Tires

Recycled 

Materials   

Consumer use
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Region
202220212020

Cheng Shin Kunshan

Cheng Shin Chongqing

Cheng Shin >iamen

Cheng Shin Kunshan

Cheng Shin Chongqing

Cheng Shin >iamen

Cheng Shin Kunshan

Cheng Shin Chongqing

Cheng Shin >iamen

Cheng Shin Kunshan

Cheng Shin Chongqing

Cheng Shin >iamen

Cheng Shin Kunshan

Cheng Shin Chongqing

Cheng Shin >iamen

32,95�

�,94�

84,050

2�,92�

8,90�

�9,94�

4,924

1,�93

1�,1�2

28,010

�,�93

�2,948

19,4�5

4,395

29,283

100.00%

100.00%

�9.50%

49.00%

59.00%

��.20%

88.00%

99.00%

8�.80%

100.00%

100.00%

100.00%

100.00%

100.00%

95.80%

100.00%

100.00%

�1.00%

51.00%

�0.00%

�8.00%

9�.00%

98.90%

88.00%

100.00%

100.00%

100.00%

100.00%

100.00%

9�.00%

99.20%

100.00%

�9.00%

49.80%

52.00%

��.00%

89.00%

98.90%

8�.00%

100.00%

100.00%

100.00%

100.00%

100.00%

95.00%

Steel wires and

Tire Cord Fabric

4atural Rubber

Synthetic

Rubber

Cord Fabric

Carbon (lack

1.9.2 Supply Chain Management Policies of Cheng Shin
Cheng Shin has a rigorous supplier audit process that includes product verification, qualifica-
tion review, and on-site audits as the benchmarks for supplier audits.
Among the key items of supplier audits, the following aspects will be taken into consider-
ation:

Material 4ame 2022 7uantity
(metric tons)

% Local Procurement

2022 CST ESG

REAC.: EU Substances of Very .igh 

Concern (SV.C)
Third Party 4otari`ed Report

Third Party 4otari`ed Report

Third Party 4otari`ed Report

Certification

Control Plan

Certificate of completion of 

certification and regulatory registration

Environment

7uality

.uman
Rights

Social
Responsibility

Furthermore, actively adhering to local regulatory requirements is of utmost importance 
to Cheng Shin. In response to the latest requirements from the U.S. Customs-Trade Part-
nership Against Terrorism (CTPAT), Cheng Shin has established a cross-functional 
CTPAT team in 2022 to address and revise relevant management procedures. Through 
regular assessments and meetings, we ensure the proper implementation of these regula-
tions in our daily operations.

Cheng Shin values every product we put into the hands of consumers and use this as a 
guiding principle in selecting our partners.

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

Concerns Corresponding indicators Requirements
Management
Achievements

4ote: PA.s report is mainly for raw materials containing oil and resin.

Ro.S: Restriction of .a`ardous 

Substances Directive

Eco-friendly Tires PA.s (Polycyclic 

Aromatic .ydrocarbons Compound 

Content) (4ote)

Chemical Substance Identification and 

Safety Data Sheet (SDS)

ISO 9001

Product Control Plan

7uality Assurance Report

Prohibit the use of conflict minerals

Follow and promote the -PS4R policy

Cheng Shin values supplier employment and 
training, as well as health, safety, and 
environmental standards, in accordance 
with the Responsible (usiness Alliance 
(R(A) Code of Conduct. =e adhere to 
various international conventions and local 
labor regulations outlined by the R(A.

7uality Assurance Report

Process review and verification

Sign a pledge statement

Require natural rubber suppliers to 

follow relevant policy and guidelines

(1)

(2)

(3)

(4)

The scale of production capacity of major suppliers can adequately supply the pro-
duction demand.
The supplier has a large number of factories that can be immediately deployed in case 
of unforeseen circumstances.
Suppliers of major raw materials must obtain at least ISO 9001 or IATF 1�949 quali-
ty system certification.
Raw material production plants must be evaluated and approved by Cheng Shin, 
including the supplier company's business license and the legality of product produc-
tion.

Cheng Shin China：

2022 CST ESG
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Region
20222020 2021

Cheng Shin Kunshan

Cheng Shin Chongqing

Cheng Shin >iamen

Cheng Shin Kunshan

Cheng Shin Chongqing

Cheng Shin >iamen

Cheng Shin Kunshan

Cheng Shin Chongqing

Cheng Shin >iamen

Cheng Shin Kunshan

Cheng Shin Chongqing

Cheng Shin >iamen

Cheng Shin Kunshan

Cheng Shin Chongqing

Cheng Shin >iamen

32,95�

�,94�

84,050

2�,92�

8,90�

�9,94�

4,924

1,�93

1�,1�2

28,010

�,�93

�2,948

19,4�5

4,395

29,283

100.00%

100.00%

�9.50%

49.00%

59.00%

��.20%

88.00%

99.00%

8�.80%

100.00%

100.00%

100.00%

100.00%

100.00%

95.80%

100.00%

100.00%

�1.00%

51.00%

�0.00%

�8.00%

9�.00%

98.90%

88.00%

100.00%

100.00%

100.00%

100.00%

100.00%

9�.00%

99.20%

100.00%

�9.00%

49.80%

52.00%

��.00%

89.00%

98.90%

8�.00%

100.00%

100.00%

100.00%

100.00%

100.00%

95.00%

Mainland China：

Steel wires and

Tire Cord Fabric

4atural Rubber

Synthetic

Rubber

Cord Fabric

Carbon (lack

1.9.2 Supply Chain Management Policies of Cheng Shin
Cheng Shin has a rigorous supplier audit process that includes product verification, qualifica-
tion review, and on-site audits as the benchmarks for supplier audits.
Among the key items of supplier audits, the following aspects will be taken into consider-
ation:

Material 4ame 2022 7uantity
(metric tons)

% Local Procurement

2022 CST ESG

REAC.: EU Substances of Very .igh 

Concern (SV.C)
Third Party 4otari`ed Report

Third Party 4otari`ed Report

Third Party 4otari`ed Report

Certification

Control Plan

Certificate of completion of 

certification and regulatory registration

Environment

7uality

.uman
Rights

Social
Responsibility

Furthermore, actively adhering to local regulatory requirements is of utmost importance 
to Cheng Shin. In response to the latest requirements from the U.S. Customs-Trade Part-
nership Against Terrorism (CTPAT), Cheng Shin has established a cross-functional 
CTPAT team in 2022 to address and revise relevant management procedures. Through 
regular assessments and meetings, we ensure the proper implementation of these regula-
tions in our daily operations.

Cheng Shin values every product we put into the hands of consumers and use this as a 
guiding principle in selecting our partners.

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

Concerns Corresponding indicators Requirements
Management
Achievements

4ote: PA.s report is mainly for raw materials containing oil and resin.

Ro.S: Restriction of .a`ardous 

Substances Directive

Eco-friendly Tires PA.s (Polycyclic 

Aromatic .ydrocarbons Compound 

Content) (4ote)

Chemical Substance Identification and 

Safety Data Sheet (SDS)

ISO 9001

Product Control Plan

7uality Assurance Report

Prohibit the use of conflict minerals

Follow and promote the -PS4R policy

Cheng Shin values supplier employment and 
training, as well as health, safety, and 
environmental standards, in accordance 
with the Responsible (usiness Alliance 
(R(A) Code of Conduct. =e adhere to 
various international conventions and local 
labor regulations outlined by the R(A.

7uality Assurance Report

Process review and verification

Sign a pledge statement

Require natural rubber suppliers to 

follow relevant policy and guidelines

(1)

(2)

(3)

(4)

The scale of production capacity of major suppliers can adequately supply the pro-
duction demand.
The supplier has a large number of factories that can be immediately deployed in case 
of unforeseen circumstances.
Suppliers of major raw materials must obtain at least ISO 9001 or IATF 1�949 quali-
ty system certification.
Raw material production plants must be evaluated and approved by Cheng Shin, 
including the supplier company's business license and the legality of product produc-
tion.
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Potential 4egative Environmental Impacts:

Active Measures:
Since 2021, Cheng Shin has been a part of the -lobal Platform for Sustainable 4atural Rubber 
(-PS4R). Through this platform, Cheng Shin collaborates and engages with various stakeholders 
across the global natural rubber industry to discuss and work on policies that promote the sustainable 
development of natural rubber. These discussions aim to address and resolve issues such as defor-
estation and ecosystem conversion, biodiversity loss, violations of human rights and labor rights, as 
well as inequalities within the natural rubber supply chain. Cheng Shin is committed to being a respon-
sible participant in the natural rubber industry and contributing to its sustainable development.
Cheng Shin has established the Sustainable Maxxis Family, inviting natural rubber suppliers to join 
and commit to the sustainable development of natural rubber. The family includes various members 
such as smallholder rubber farmers, rubber producers, rubber processors, and traders. =e have 
formulated sustainable development policies aimed at guiding our natural rubber suppliers to prioriti`e 
their responsibilities in environmental, social, and human rights aspects.
Cheng Shin's regular audits of natural rubber suppliers will incorporate the implementation of sustain-
able development policies within the audit projects. To verify performance, we will continuously moni-
tor the processes related to the Company's commitments, including monitoring systems and imple-
mentations that include information from the majority of stakeholders and impact companies that do 
not comply with their commitments. This process will be conducted at least once annually, and the 
progress and results of policy implementation and commitments will be publicly reported. The audit 
rating results will influence Cheng Shin's procurement principles with regard to suppliers.
A detailed announcement of the Sustainable 4atural Rubber Policy can be found on the Company’s 
website:
http:��www.maxxis.com.cn�csrEdetail.php%cID#4�Key#28

The balance between the supply and demand of natural rubber and the sustainability of smallholder 
farmers has been a persistent challenge, often leading to issues related to the environment, biodi-
versity, human rights violations, and labor rights. These factors have a significant impact on the 
natural rubber supply chain and contribute to inequalities within it.
As natural rubber is an important raw material for the tire industry, and as Taiwan has no natural 
rubber resources, the demand for natural rubber is supplied from Southeast Asia, which has a 
far-reaching impact. =ith the development of global business, promoting the sustainable develop-
ment of natural rubber will be an important issue for Cheng Shin in the future.

1.

2.

1.

2.

3.

4.

1.
2.

Take appropriate corrective action in case of non-compliance.
4o retaliation against anyone who, in good faith, reports a violation of policy or law.

2022 CST ESG

1.9.3 -rading of Suppliers' On-site Audit Results
Cheng Shin classifies the results of supplier audits into four different levels: A, (�, (, and C. 
-rade A suppliers: 90.0d100.0: qualified, preferential purchasing and can increase purchase orders. 
(� suppliers: 8�.0d89.9�(: 80.0d85.9: qualified. 
-rade C suppliers: "�9.9: Improvement needed. Can be judged as qualified after a follow-up review. 
For approved suppliers, Cheng Shin conducts an annual evaluation of supplier delivery quality perfor-
mance on a yearly basis with a re-evaluation ranking arrangement. If the supplier consistently achieves 
an A-level performance in annual deliveries, a re-evaluation will be scheduled at least once every three 
years. This re-evaluation process will follow the same procedure as the approval process for new 
suppliers. The goal is to ensure that the quality of supplied goods continues to improve over time.
In 2022, Cheng Shin has scheduled on-site assessments for 124 suppliers (including both new and 
existing suppliers). The results of these assessments indicated a 100% qualification rate and a 100% 
achievement rate. For more detailed information, please refer to the table below.

Existing Suppliers

On-site Evaluation 20suppliers

1supplier

105suppliers
Supplier Capacity 

Performance Assessment

4ew Suppliers Evaluation of 4ew
Suppliers

On-site

Evaluation

Supplier
Capacity 

Performance
Assessment

Evaluation
of 4ew

Suppliers
12suppliers

41suppliers

4�suppliers

�0suppliers

11�suppliers

3suppliers

-rade  A   1�    -rade (   0

-rade (�   4     -rade C   0

-rade  A    1     -rade (   0

-rade (�   0     -rade C   0

-rade  A   103  -rade (   1

                       -rade C   1

Cheng Shin Taiwan

Mainland China

Kunshan�Chongqing

Cheng Shin >iamen

Kunshan�Chongqing

Cheng Shin >iamen

Kunshan�Chongqing

Cheng Shin >iamen

4ote: In addition to the enhanced quality inspection of inbound goods, we also arranged for on-site supplier audits 

for -rade C suppliers.

In addition to supplier assessment and evaluation, Cheng Shin requires suppliers of raw materials to provide 

inspection reports from quality laboratories or third-party organi`ations for each shipment, and to conduct 

batch-by-batch or random inspections to ensure the quality of raw materials supplied. In addition to the quality 

control of Cheng Shin’s own products, we also trace back to the upstream sources and demand the input of 

quality raw materials to ensure that we provide consumers with safer and more quality-assured products.

Existing
Suppliers

4ew
Suppliers

-rade  A    1     -rade (   0

-rade (�   2     -rade C   0

-rade  A   12    -rade (   0

-rade  C    0

-rade  A   11    -rade (   0

-rade (�  30    -rade C   0

-rade  A   44    -rade (   3

-rade  C    0

-rade  A   �9    -rade (   0

-rade (�  1      -rade C   0

-rade  A   100  -rade (   �

-rade  C   11

4ote: The raw materials from this C-grade supplier were deemed not suitable during the development stage! 

hence no further procurement was carried out.

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

: :

:

suppliers to evaluate the following two points:
The purpose is to establish a complaint mechanism and implement corrective measures. =e expect 
Complaint E-mail: csta02�@cn.csttires.com
Complaint .otline: �8�(0592)-�211�0�	��10(Procurement)
Cheng Shin >iamen:
Complaint E-mail: ccwang2@mail.cst.com.cn
Complaint .otline: �8�(0512)-5���3888	8294(Procurement)
Cheng Shin Kunshan:
Cheng Shin China
Complaint E-mail: cysu@tw.maxxis.com
Complaint .otline: �88�(04)8525151	2�4
Cheng Shin Taiwan:
If suppliers encounter any related issues, they can use the following complaint channels:

incident of a large cargo ship capsi`ing, resulting in a port blockage.
In  2022,  one  of  the  conducted  drills  involved  a  scenario  where  an  overseas  factory  faced  a  major 
emergency response drills.
with reference to changes in the external environment, formulates a contingency theme each year for 
formulated factory rules and regulations for the implementation of the �Emergency Response Plan� and,
In  order  to  ensure  the  on-time  supply  of  raw  materials  for  production  operations,  Cheng  Shin  has 

2022 CST ESG
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Potential 4egative Environmental Impacts:

Active Measures:
Since 2021, Cheng Shin has been a part of the -lobal Platform for Sustainable 4atural Rubber 
(-PS4R). Through this platform, Cheng Shin collaborates and engages with various stakeholders 
across the global natural rubber industry to discuss and work on policies that promote the sustainable 
development of natural rubber. These discussions aim to address and resolve issues such as defor-
estation and ecosystem conversion, biodiversity loss, violations of human rights and labor rights, as 
well as inequalities within the natural rubber supply chain. Cheng Shin is committed to being a respon-
sible participant in the natural rubber industry and contributing to its sustainable development.
Cheng Shin has established the Sustainable Maxxis Family, inviting natural rubber suppliers to join 
and commit to the sustainable development of natural rubber. The family includes various members 
such as smallholder rubber farmers, rubber producers, rubber processors, and traders. =e have 
formulated sustainable development policies aimed at guiding our natural rubber suppliers to prioriti`e 
their responsibilities in environmental, social, and human rights aspects.
Cheng Shin's regular audits of natural rubber suppliers will incorporate the implementation of sustain-
able development policies within the audit projects. To verify performance, we will continuously moni-
tor the processes related to the Company's commitments, including monitoring systems and imple-
mentations that include information from the majority of stakeholders and impact companies that do 
not comply with their commitments. This process will be conducted at least once annually, and the 
progress and results of policy implementation and commitments will be publicly reported. The audit 
rating results will influence Cheng Shin's procurement principles with regard to suppliers.
A detailed announcement of the Sustainable 4atural Rubber Policy can be found on the Company’s 
website:
http:��www.maxxis.com.cn�csrEdetail.php%cID#4�Key#28

The balance between the supply and demand of natural rubber and the sustainability of smallholder 
farmers has been a persistent challenge, often leading to issues related to the environment, biodi-
versity, human rights violations, and labor rights. These factors have a significant impact on the 
natural rubber supply chain and contribute to inequalities within it.
As natural rubber is an important raw material for the tire industry, and as Taiwan has no natural 
rubber resources, the demand for natural rubber is supplied from Southeast Asia, which has a 
far-reaching impact. =ith the development of global business, promoting the sustainable develop-
ment of natural rubber will be an important issue for Cheng Shin in the future.

In order to ensure the on-time supply of raw materials for production operations, Cheng Shin has 
formulated factory rules and regulations for the implementation of the �Emergency Response Plan� and, 
with reference to changes in the external environment, formulates a contingency theme each year for 
emergency response drills.
In 2022, one of the conducted drills involved a scenario where an overseas factory faced a major 
incident of a large cargo ship capsi`ing, resulting in a port blockage.

If suppliers encounter any related issues, they can use the following complaint channels:
Cheng Shin Taiwan:
Complaint .otline: �88�(04)8525151	2�4
Complaint E-mail: cysu@tw.maxxis.com
Mainland China
Cheng Shin Kunshan:
Complaint .otline: �8�(0512)-5���3888	8294(Procurement)
Complaint E-mail: ccwang2@mail.cst.com.cn
Cheng Shin >iamen:
Complaint .otline: �8�(0592)-�211�0�	��10(Procurement)
Complaint E-mail: csta02�@cn.csttires.com
The purpose is to establish a complaint mechanism and implement corrective measures. =e expect 
suppliers to evaluate the following two points:

1.

2.

1.

2.

3.

4.

1.
2.

Take appropriate corrective action in case of non-compliance.
4o retaliation against anyone who, in good faith, reports a violation of policy or law.
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1.9.3 -rading of Suppliers' On-site Audit Results
Cheng Shin classifies the results of supplier audits into four different levels: A, (�, (, and C. 
-rade A suppliers: 90.0d100.0: qualified, preferential purchasing and can increase purchase orders. 
(� suppliers: 8�.0d89.9�(: 80.0d85.9: qualified. 
-rade C suppliers: "�9.9: Improvement needed. Can be judged as qualified after a follow-up review. 
For approved suppliers, Cheng Shin conducts an annual evaluation of supplier delivery quality perfor-
mance on a yearly basis with a re-evaluation ranking arrangement. If the supplier consistently achieves 
an A-level performance in annual deliveries, a re-evaluation will be scheduled at least once every three 
years. This re-evaluation process will follow the same procedure as the approval process for new 
suppliers. The goal is to ensure that the quality of supplied goods continues to improve over time.
In 2022, Cheng Shin has scheduled on-site assessments for 124 suppliers (including both new and 
existing suppliers). The results of these assessments indicated a 100% qualification rate and a 100% 
achievement rate. For more detailed information, please refer to the table below.

Existing Suppliers

On-site Evaluation 20suppliers

1supplier

105suppliers
Supplier Capacity 

Performance Assessment

4ew Suppliers Evaluation of 4ew
Suppliers

On-site

Evaluation

Supplier
Capacity 

Performance
Assessment

Evaluation
of 4ew

Suppliers
12suppliers

41suppliers

4�suppliers

�0suppliers

11�suppliers

3suppliers

-rade  A   1�    -rade (   0

-rade (�   4     -rade C   0

-rade  A    1     -rade (   0

-rade (�   0     -rade C   0

-rade  A   103  -rade (   1

                       -rade C   1

Cheng Shin Taiwan

Kunshan�Chongqing

Cheng Shin >iamen

Kunshan�Chongqing

Cheng Shin >iamen

Kunshan�Chongqing

Cheng Shin >iamen

4ote: In addition to the enhanced quality inspection of inbound goods, we also arranged for on-site supplier audits 

for -rade C suppliers.

In addition to supplier assessment and evaluation, Cheng Shin requires suppliers of raw materials to provide 

inspection reports from quality laboratories or third-party organi`ations for each shipment, and to conduct 

batch-by-batch or random inspections to ensure the quality of raw materials supplied. In addition to the quality 

control of Cheng Shin’s own products, we also trace back to the upstream sources and demand the input of 

quality raw materials to ensure that we provide consumers with safer and more quality-assured products.

Existing
Suppliers

4ew
Suppliers
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-rade  C    0
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-rade  A   44    -rade (   3

-rade  C    0

-rade  A   �9    -rade (   0

-rade (�  1      -rade C   0

-rade  A   100  -rade (   �

-rade  C   11

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

:

: :

:

Cheng Shin China

hence no further procurement was carried out.

4ote:  The  raw  materials  from  this  C-grade  supplier  were  deemed  not  suitable  during  the  development  stage! 
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1.10 Protecting Customer Privacy

Technology is changing at a rapid pace, therefore to meet the needs of the digital age, which is advanc-
ing forward at an unprecedented speed. Under the rapid development, it has profoundly transformed 
the life of human beings in all aspects, among which the data protection with a large amount of infor-
mation becomes ever more important.
Cheng Shin has always taken the utmost care to protect our customers' intellectual property and iden-
tity, and to control every document and data file that is relevant to the confidentiality and secrecy of 
our products. In 2022, Cheng Shin took a leading position in the industry by obtaining A-level certifica-
tion from the Taiwan Intellectual Property Management System (TIPS) through the Science and Tech-
nology Law Institute of the Institute for Information Industry. This prestigious certification, valid until 
December 31, 2023, marks us as the first tire manufacturer in Taiwan to achieve TIPS certification. 
(y implementing the TIPS framework and standards, we are proactively safeguarding our core busi-
ness and associated brands. Furthermore, we are committed to ensuring the highest level of data 
protection and security. Through continuous updates and the establishment of leak prevention mecha-
nisms, we strive to achieve the goal of �data protection without any leaks.� This approach aims to 
provide complete peace of mind to our customers and suppliers when engaging with us, ensuring their 
utmost confidence in their engagements with Cheng Shin.
At Cheng Shin Taiwan, the implementation of the customer information

management policy in 2022 focused on:
1. Establishment and comprehensive update of an automated active file 
encryption system.
2. Establishment of document review mechanism.

Implementation Methodology:
1. Starting from the key departments to install and update the system, 
and then expanding to all departments in the Company.
2. All new documents must be declassified to the designated supervisor for 
document review.
3. Each department has only a single window for file declassification review 
mechanism to ensure that each application for declassification is reviewed at 
the highest standard.

Item Cheng Shin’s Customer Privacy Policy

Materiality
Cheng Shin takes the utmost care in the handling of our customers' intellectual property and identity,

particularly every document and data file that is critical to the confidentiality and privacy of our products. 

Policy�
Commitment

ëSet up and fully update an automated, active file encryption system.

ëEstablish document review mechanisms. 

-oals and 
Targets

=e strive for �data protection without any leaks� so that our customers and suppliers can be assured 

that their data is in good hands when dealing with Cheng Shin.

Communication
Channels Toll-free service hotline and customer service center mailbox.

There have been no written complaints of invasion of customer privacy or loss of customers’ confiden-

tial information.

Effectiveness
Assessment

Action Plan

ëSystem installations and upgrades begin in key departments and are extended  to all Taiwan locations.

ëAll new documents have to be reviewed by administrators for declassification needs.

ëEach department has a single window file declassification review mechanism to ensure that each declassifi-

cation request is reviewed to the same consistent and high standard.
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In addition to data encryption, Cheng Shin is committed to protecting the intellectual property of its 
customers.  In addition, Cheng Shin has equipped its office computers with an automated electronic 
data protection system, which allows customers' sensitive files to be protected from the moment they 
are received by Cheng Shin, actively preventing any files from being opened by any unauthori`ed 
personnel. More importantly, any unauthori`ed operation will be recorded and tracked to the managers 
and general users of the operation, including decrypted files, printed files, deleted files. In the event of 
any abnormal operation, the system will immediately alert the system administrator to understand and 
analy`e abnormal behaviors. Meanwhile, the abnormally opened files will also become garbled text to 
avoid the risk of disclosure of confidential documents.

In 2022, there were no written complaints of violation of customer privacy or loss of customer data 
in the Taiwan region and Mainland China region. Cheng Shin strictly manages and maintains the stor-
age and use of the intellectual property rights and privacy information provided by customers and 
keeps confidential the contract products, projects under development, and related product information 
of customers. =ith the concerted efforts of all staff and the use of data protection systems, Cheng 
Shin enables customers to entrust Cheng Shin with sensitive information.

?

?

4

4

Customer Data Confidentiality Process

Document request from 

customer

Assessment of 

confidentiality level

Data collection and

consolidation

Evaluate whether 

the document can

be decrypted

Provide decrypted 

documents

After review, if the document 

contains sensitive information, 

re-consolidate it and reapply 

for declassification

The information is too sensitive 

and cannot be provided

Data can be provided to customers

Submit decryption request to supervisor

Reviewed and decrypted documents with 

no sensitive content
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1.10 Protecting Customer Privacy

Technology is changing at a rapid pace, therefore to meet the needs of the digital age, which is advanc-
ing forward at an unprecedented speed. Under the rapid development, it has profoundly transformed 
the life of human beings in all aspects, among which the data protection with a large amount of infor-
mation becomes ever more important.
Cheng Shin has always taken the utmost care to protect our customers' intellectual property and iden-
tity, and to control every document and data file that is relevant to the confidentiality and secrecy of 
our products. In 2022, Cheng Shin took a leading position in the industry by obtaining A-level certifica-
tion from the Taiwan Intellectual Property Management System (TIPS) through the Science and Tech-
nology Law Institute of the Institute for Information Industry. This prestigious certification, valid until 
December 31, 2023, marks us as the first tire manufacturer in Taiwan to achieve TIPS certification. 
(y implementing the TIPS framework and standards, we are proactively safeguarding our core busi-
ness and associated brands. Furthermore, we are committed to ensuring the highest level of data 
protection and security. Through continuous updates and the establishment of leak prevention mecha-
nisms, we strive to achieve the goal of �data protection without any leaks.� This approach aims to 
provide complete peace of mind to our customers and suppliers when engaging with us, ensuring their 
utmost confidence in their engagements with Cheng Shin.
At Cheng Shin Taiwan, the implementation of the customer information

management policy in 2022 focused on:
1. Establishment and comprehensive update of an automated active file 
encryption system.
2. Establishment of document review mechanism.

Implementation Methodology:
1. Starting from the key departments to install and update the system, 
and then expanding to all departments in the Company.
2. All new documents must be declassified to the designated supervisor for 
document review.
3. Each department has only a single window for file declassification review 
mechanism to ensure that each application for declassification is reviewed at 
the highest standard.

Item Cheng Shin’s Customer Privacy Policy

Materiality
Cheng Shin takes the utmost care in the handling of our customers' intellectual property and identity,

particularly every document and data file that is critical to the confidentiality and privacy of our products. 

Policy�
Commitment

ëSet up and fully update an automated, active file encryption system.

ëEstablish document review mechanisms. 

-oals and 
Targets

=e strive for �data protection without any leaks� so that our customers and suppliers can be assured 

that their data is in good hands when dealing with Cheng Shin.

Communication
Channels Toll-free service hotline and customer service center mailbox.

There have been no written complaints of invasion of customer privacy or loss of customers’ confiden-

tial information.

Effectiveness
Assessment

Action Plan

ëSystem installations and upgrades begin in key departments and are extended  to all Taiwan locations.

ëAll new documents have to be reviewed by administrators for declassification needs.

ëEach department has a single window file declassification review mechanism to ensure that each declassifi-

cation request is reviewed to the same consistent and high standard.
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enables customers to entrust Cheng Shin with sensitive information.
customers. =ith the concerted efforts of all staff and the use of data protection systems, ChengShin 
confidential the contract products, projects under development, and related product informationof 
use  of  the  intellectual  property  rights  and  privacy  information  provided  by  customers  andkeeps 
Taiwan region and Cheng Shin China region. Cheng Shin strictly manages and maintains the stor-age  and  
In 2022, there were no written complaints of violation of customer privacy or loss of customer datain the 

avoid the risk of disclosure of confidential documents.
analy`e abnormal behaviors. Meanwhile, the abnormally opened files will also become garbled text to
any abnormal operation, the system will immediately alert the system administrator to understand and
and general users of the operation, including decrypted files, printed files, deleted files. In the event of
personnel. More importantly, any unauthori`ed operation will be recorded and tracked to the managers
are  received  by  Cheng  Shin,  actively  preventing  any  files  from  being  opened  by  any  unauthori`ed 
data protection system, which allows customers' sensitive files to be protected from the moment they
customers.  In addition, Cheng Shin has equipped its office computers with an automated electronic
In addition to data encryption, Cheng Shin is committed to protecting the intellectual property of its 
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1.10.1 Customer Satisfaction
Customer Satisfaction Survey
To provide tires more in line with the needs of consumers, Cheng Shin keeps close to consumers 
through market research and market satisfaction survey every year and develops new products 
through research and innovation with a rigorous attitude in the face of all customer voices, including 
tread design, controllability, quietness, comfortability and abrasion resistance, etc., to maintain the 
direction of technology research and development to be consistent with that of market pull demand 
according to the satisfaction analysis result, so as to thoroughly understand the voice of customers 
and create customer value.
=e conduct annual customer satisfaction surveys through distributed questionnaires to understand 
customer needs and ensure satisfaction levels. This helps us adjust our strategies to align new product 
development with market demands. Additionally, Cheng Shin has established communication chan-
nels, including a toll-free consultation hotline at 0800-092123, and a customer service center e-mail 
at svc@tw.maxxis.com. Our dedicated customer service team provides professional and enthusiastic 
assistance to address any inquiries or concerns.

Cheng Shin Taiwan:
A total of 390 copies of the 2022 Taiwan Consumer Satisfaction Survey were distributed and 352 
copies were recovered, with a response rate of 90.3%:

Customer Satisfaction Survey

2020Score

�.00
3.43 3.4� 3.52 4.01 4.00 3.85 3.1� 3.11 3.�0 3.11 3.14 3.88 3.20 3.45 3.�0

4.00

2.00

0.00

2021Score 2022Score

4ote: The scoring method of the survey

5 is very satisfied, 4 is satisfied, 3 is average, 2 is dissatisfied, and 1 is very dissatisfied.

In the 2022 survey, scores for tread design, noise reduction, comfort, and wear resistance have 
indicated growth, while scores for handling have relatively decreased. This is likely attributed to the 
introduction of a new product in 2022: MA>>IS' first electric vehicle tire, the VICTRA SPORT EV 
(VS-EV). This tire is specially designed for electric vehicles and integrates the latest technologies, 
including sound-absorbing foam technology, a new-generation rubber compound formula, and 
high-strength steel wire material. It aims to provide electric vehicle owners with a high-level balanced 
performance of �smooth, quiet, and swift� driving. Furthermore, the development of VS-EV primarily 
addresses three major pain points for electric vehicle owners: range anxiety, driving noise, and 
increased tire replacement frequency. VS-EV highlights three key features: Low 4oise (achieved by 
shoulder noise-reducing groove design and MA>>IS SILE4T technology, certified with the EU R11� 
regulation test at �8 d(), Energy Efficiency (utili`ing a new EV energy-saving formula technology to 
optimi`e rolling resistance by 20% and increase wear mileage by 25%), and Agile Control (improved 
dry and wet handling performance).
Compared to the new product introduced in 2021, the MAP5 passenger car tire, the newly launched 
tire is the MAP5, designed to cater to the driving needs of budget-conscious drivers. It offers a 
high-value proposition with a focus on safety, providing excellent wet braking, grip, and safety perfor-
mance, while also enhancing wear resistance and energy efficiency, featuring extended tread life and 
improved fuel efficiency. Furthermore, it is certified as a -rade C energy-efficient tire by the Energy 
(ureau of the Ministry of Economic Affairs - Energy-Efficient Tire Alliance. This tire combines innova-
tive rubber compound formulations, tread design, and structural lightweighting to effectively reduce 
rolling resistance while maintaining excellent grip and safety performance. This enhancement in fuel 
efficiency leads to reduced fuel consumption and ultimately results in cost savings for drivers. This 
positioning and performance distinction compared to the 2022 VS-EV product might potentially have 
a direct impact on how consumers perceive and rate the products when evaluating them.

Tread design Controllability 7uietness Comfortability

Abrasion Resistance
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In the fierce and severe market competition, Cheng Shin adheres to the concept of �Customer Value 
Proposition (CVP)� to develop products that meet the needs of customers, allowing the �Customer 
Value Proposition� to be focused, which results from effectively addressing �Customer Concerns�, 
grasping every opportunity to serve customers, integrating customers' opinions and related needs, and 
using its own key resources to meet customer needs. Cheng Shin has created high-quality products 
and perfect services while actively establishing different channels to increase the interaction with 
consumers and trying its best to achieve customers' expectations, which enables Cheng Shin to obtain 
more opportunities to reali`e customer satisfaction.

Mainland China.

Cheng Shin Kunshan, Cheng Shin Chongqing
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In the Mainland China region, our primary customers are brand automobile manufacturers and dealer-
ships. Therefore, customer satisfaction surveys in this region focus on these two customer categories. 
The surveys are conducted semi-annually, and the results from the past three years are as follows. 
Additionally, we have enhanced the focus on dealership business and channel policies to provide a 
weighted average calculation:

Cheng Shin >iamen

Cheng Shin >iamen offers a range of products, including four-wheeler products (passenger car tires, 
radial freight truck�passenger bus tires, (IAS and industrial vehicle tires), as well as two-wheeler prod-
ucts (bicycle tires, motorcycle tires, two-wheeled electric vehicle tires, and heavy-duty motorcycle 
tires). These products cater to both dealerships and assembly plants. Taking into account these 
distinctions, the customer satisfaction surveys are conducted annually, categori`ed based on the 
customer type. For each product category and distribution channel, different survey items have been 
tailored to reflect their unique characteristics. The results for the past three years are as follows, with 
weighted averages calculated:
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1.10.1 Customer Satisfaction
Customer Satisfaction Survey
To provide tires more in line with the needs of consumers, Cheng Shin keeps close to consumers 
through market research and market satisfaction survey every year and develops new products 
through research and innovation with a rigorous attitude in the face of all customer voices, including 
tread design, controllability, quietness, comfortability and abrasion resistance, etc., to maintain the 
direction of technology research and development to be consistent with that of market pull demand 
according to the satisfaction analysis result, so as to thoroughly understand the voice of customers 
and create customer value.
=e conduct annual customer satisfaction surveys through distributed questionnaires to understand 
customer needs and ensure satisfaction levels. This helps us adjust our strategies to align new product 
development with market demands. Additionally, Cheng Shin has established communication chan-
nels, including a toll-free consultation hotline at 0800-092123, and a customer service center e-mail 
at svc@tw.maxxis.com. Our dedicated customer service team provides professional and enthusiastic 
assistance to address any inquiries or concerns.

Cheng Shin Taiwan:
A total of 390 copies of the 2022 Taiwan Consumer Satisfaction Survey were distributed and 352 
copies were recovered, with a response rate of 90.3%:

Customer Satisfaction Survey
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4ote: The scoring method of the survey

5 is very satisfied, 4 is satisfied, 3 is average, 2 is dissatisfied, and 1 is very dissatisfied.

In the 2022 survey, scores for tread design, noise reduction, comfort, and wear resistance have 
indicated growth, while scores for handling have relatively decreased. This is likely attributed to the 
introduction of a new product in 2022: MA>>IS' first electric vehicle tire, the VICTRA SPORT EV 
(VS-EV). This tire is specially designed for electric vehicles and integrates the latest technologies, 
including sound-absorbing foam technology, a new-generation rubber compound formula, and 
high-strength steel wire material. It aims to provide electric vehicle owners with a high-level balanced 
performance of �smooth, quiet, and swift� driving. Furthermore, the development of VS-EV primarily 
addresses three major pain points for electric vehicle owners: range anxiety, driving noise, and 
increased tire replacement frequency. VS-EV highlights three key features: Low 4oise (achieved by 
shoulder noise-reducing groove design and MA>>IS SILE4T technology, certified with the EU R11� 
regulation test at �8 d(), Energy Efficiency (utili`ing a new EV energy-saving formula technology to 
optimi`e rolling resistance by 20% and increase wear mileage by 25%), and Agile Control (improved 
dry and wet handling performance).
Compared to the new product introduced in 2021, the MAP5 passenger car tire, the newly launched 
tire is the MAP5, designed to cater to the driving needs of budget-conscious drivers. It offers a 
high-value proposition with a focus on safety, providing excellent wet braking, grip, and safety perfor-
mance, while also enhancing wear resistance and energy efficiency, featuring extended tread life and 
improved fuel efficiency. Furthermore, it is certified as a -rade C energy-efficient tire by the Energy 
(ureau of the Ministry of Economic Affairs - Energy-Efficient Tire Alliance. This tire combines innova-
tive rubber compound formulations, tread design, and structural lightweighting to effectively reduce 
rolling resistance while maintaining excellent grip and safety performance. This enhancement in fuel 
efficiency leads to reduced fuel consumption and ultimately results in cost savings for drivers. This 
positioning and performance distinction compared to the 2022 VS-EV product might potentially have 
a direct impact on how consumers perceive and rate the products when evaluating them.
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Cheng Shin >iamen

Cheng Shin >iamen offers a range of products, including four-wheeler products (passenger car tires, 
radial freight truck�passenger bus tires, (IAS and industrial vehicle tires), as well as two-wheeler prod-
ucts (bicycle tires, motorcycle tires, two-wheeled electric vehicle tires, and heavy-duty motorcycle 
tires). These products cater to both dealerships and assembly plants. Taking into account these 
distinctions, the customer satisfaction surveys are conducted annually, categori`ed based on the 
customer type. For each product category and distribution channel, different survey items have been 
tailored to reflect their unique characteristics. The results for the past three years are as follows, with 
weighted averages calculated:

 
 

             

            

 

 

calculation:
have enhanced the focus on dealership business and channel policies to provide a weighted average 
are conducted semi-annually, and the results from the past three years are as follows. Additionally, we 
Therefore, customer satisfaction surveys in this region focus on these two customer categories.The surveys 
Cheng Shin China , our primary customers are brand automobile manufacturers and dealer-ships. 

Cheng Shin Kunshan, Cheng Shin Chongqing

Cheng Shin China.

more opportunities to reali`e customer satisfaction.
consumers and trying its best to achieve customers' expectations, which enables Cheng Shin to obtain
and perfect services while actively establishing different channels to increase the interaction with 
using its own key resources to meet customer needs. Cheng Shin has created high-quality products
grasping every opportunity to serve customers, integrating customers' opinions and related needs, and
Value Proposition� to be focused, which results from effectively addressing �Customer Concerns�, 
Proposition (CVP)� to develop products that meet the needs of customers, allowing the �Customer
In the fierce and severe market competition, Cheng Shin adheres to the concept of �Customer Value 
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Tires are the key safety components of all types of vehicles, and, therefore, the regulations in each 
country provide clear and strict rules regarding tire standards, specifications and requirements applica-
ble to tire products.
In distribution and marketing, tire manufacturers are also required to comply with relevant laws and 
regulations and are prohibited from engaging in anti-competitive behavior. The Legal Affairs Unit of the 
President’s Office at the headquarters will serve as the final decision-making authority for legal com-
pliance matters within Cheng Shin. Similarly, dedicated personnel are designated in each regional group 
company and manufacturing facility to act as the point of contact for local regulatory compliance 
matters with the respective authorities. This approach ensures that Cheng Shin keeps abreast of the 
latest legal developments and can make necessary adjustments to its operational management in a 
timely manner.

In terms of product compliance, it mainly includes the following categories:

1.

2.

3.

4.

2022 CST ESG

1.11 Adherence to Product Regulations

Product specifications and standards: such as the specifications and safety factors of products set 
by various countries.
Product labeling and disclosure of information: specifications for labeling on products and for infor-
mation to be disclosed to the public.
Product sales and marketing laws: such as the antitrust, advertising, and marketing laws to be 
followed.
Product usage and service provision laws: for example, tires over a certain number of years shall 
not be used for commercial purposes, used or sold as products of inferior quality.

E-mail：svc@mail.maxxis.com.tw
Service hours: Mondays to Fridays 08:00 AM - 05:00 PM
Toll-free service hotline: 0800-092123 (Customer Service Center)
regarding compliance with laws and regulations.
Cheng Shin has established open channels for stakeholders to communicate directly with Cheng Shin 

the lowest among Taiwan's brand manufacturers.
that was revised downward from 52.42% in the initial ruling to 20.04%, making the export tax rate 
merce announced the final ruling in May 2021, and the Cheng Shin shall be imposed with a tariff rate 
ger tires originating out of Taiwan, South Korea, Thailand, and Vietnam. The US Department of Com- 
The US Department of Commerce has declared antidumping measures against light truck and passen- 

channels.
regu- lations  from  regulatory  authorities  or  local  residents  through the  established  communication  
Cheng Shin China, and there have been no significant complaints or reports of non-compliance with  
year 2022, there were no major violations of the laws as described above in Cheng Shin Taiwan and 
Cheng Shin has always strictly adhered to compliance with relevant laws and regulations. During the 




