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Safe Harbor Notice
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EfloERRRAIEEERARZTZE - BEERLEA LT
FRARRIFAVERAAEE - RIREFESBREEN - 57
DA BRI BRI 2 s B K -

This presentation is based on the information obtained from various sources
which the Company believes to be reliable. But at some point in the future,
there are a variety of factors which could cause actual results to differ
materially from those statements. Therefore, please refer to the information
on MOPS website as the main basis if any adjustment has been made.
(http://mops.twse.com.tw)
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BMW 2 Series Gran Coupé [ 1 Series
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Q Company Introduction
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Main Products- All Types of Tires
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11 Production Plants
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China @
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Kunshan
Chonggqing
Xiamen
Zhangzhou
India®

Gujarat

B )

Thailand ©

. Taiwan @
| Chang hwa (HQ)

Dacun

Rayong

Vietnam®
Dong Nai
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China ©

FIXEERE

Production Configuration

India @

Thailand ©
Vietnam ©

‘\‘1 Taiwan ©
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Indonesia @

China

-Kunshan

¥ PCR

-Chongqing
¥ PCR
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China

-Xiamen

G OTHERS

« PCR : E&E1EAESMA
- TBR : E85YE FEIMA
« MC : #E5MA

« BC: Bf7E85MA

- TUBE : Afa

« OTHERS : Hfth

MAXXIS




& == &
SERREERE
Production Capacity

OTHERS (& fth)
TBR(¥EES/EREE) 82
g

S pd 3= ﬁ
PCR(EESY/SERR) TUBE(Pa4)
17 534

MC (5 8) Total : 1,432

232 (Fi%/8)

C(BTTEmR)
390

(BERLG2EE RERERHE BEETER | o,

% KI5 % F (Base Date) : 2025- 1231
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R&D Center

AR R LR EE Rl
Kunshan R&D Center,

Interface with VW Group ERiMTET R R China W PCR/LTR/TBR Research
Netherland Tech Center o/ W OE project research and

B European QA Engineer

B European Sub./Obj. development

Testing B Advanced technology research

After Sales Service B Sub./Obj.& in/out door testing -

PG

EPIERZER SiEmERO

Xiamen R&D Center, China R&D Center, Taiwan

E L= gL Wl B Marketing Intelligence

Atlanta R&D Center, USA
Research

B Technical Trend Gathering
B Advance Research

Fundamental Research

B Motorcycle/Bicycle Research Advance research
| | PCR/LTR/TBR/BlaS mini-spare tire PCR/LTR/TBR Research
B New Technology Research OE Technology & Project Developing

New Technology Research

Y MAXXIS
MAXXIS*
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Maxxis Tire Testing Ground- China Kunshan
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Maxxis off-road Tire Testing Ground- Chang Hwa Dacun
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B ST Mm L . b § 5% High Speed Comes SR jave Pavem Migh Platform
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Impact Block Test Area

G wE
Low Speed
Comer

AQ
Entrance

THREE

Work Station Area
L HEE

Rock Gatden

BRI
XC Trall Loog AQ —

Entrance e ==h S5 T g — i
LRt 2]
High Speed Corner
B e KIMETE Ol - 1)

High Speed Stone Area Small Platform
Runway

O “Em(ERI1202R) © muwm(RRI62R) @ Maxis st ) kA
Rock Garden High Speed Corner MRS High Platform Small Platform

+ RUERONUD AL B R RA) + ARAGIRTT 10 ke IR BRAR NG S
« SSRGS ( Y - RO - DNIEMERE ) BT EBURM
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Impact Test Area Switchback WREREMNR Wave Pavement Stone Area
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Maxxis Testing Ground- Yunlin Douliu

O BHE2.3BF L AR

© 4 1 (For GO KART)
2ETNAR

© 21 2 (For GO KART)
2ETE2AR

© 248 3 (For MC)
2R1BAR
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Maxxis Awards / Activities
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Award for Taiwan Excellence

WEBRREE AL

i

TAIWAN

EXCELLENCE

ERBSINENANLD
Chang e Rubbor W Lo, (14
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s2¥E1E=AH HONDA 2025 Racing Spirit Award B57E
2025 Honda Racing Spirit Award in North America

> SREEBAHAE ( American Honda Motor Co. ) " 2025 Racing Spirit
Award ( EiEE##22 ) o BIE - SRR HBEEERmE - ERFRNES
HO - RARRSGHEBEENZRIR -

RACING
SPIRIT

MAXXIS INTERNATIONAL USA
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Recent Awards
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ycs;é:eémﬁ m}ﬁﬁ BR{EFEREE
EFFgRBR TGN AT
BIFiE meEE

¥i MAXXIS
E4% Subaru 20255 E{HERE
2025 SERHRLE | 2025 HamRHLE
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RIEQE SRR
Golden Pin Design Award

IESETIE FADVEEIEEIRIEM axxventure ATERE2025F 8 S HRTRE E!

m MAXX'S « AAIBA (Hex Cubic) : BAHBMINH20% - W ORLINE - TEEES
o FIRAGEESIRERE  #ENFE RETE  TEBESM10% -

MAXXVENTUREAT  BBRABERE  AEZFE5 B§1&60'70 km/hLETE’\J =g

MA A' .
o
MR : ENEAI3% M7 -

Eﬂ‘é
B EEREET  BATAL  HOEHRE W&ﬁﬁﬁﬁﬂi

FEREM https://lihi.cc/8CGir
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MAXXIS EENFREFREUE IERmE

The Best Mountain Bike Tire Brand for Six Consecutive Years

MAXXISERNFHRE
Eli
P Mountainbike Magazine - AmEE

ENDURO MOUNTAINBIKE =} %"W;@%MEE&EEE,{/_—F%HQ ’ MAXX'S

MAGAZINE

A B
; BEST BRAND FEE5%2025 Best Tire Brand - i 727
J

SR L 5 e e B TE#E R RS Enduro

—— 005 IS T Y

TIRES

(2] o
SCHWALBE CONTINENTAL
2025 2025

GSA/INT GSA/INT GSA/INT
35%/48% 28%/19% 17%/14%
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2026 ZFNNE

2026 Dakar Rally
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Maxxis Culture in Indonesia

ZFERHER{C—RFEZE "Planting the Future, Growing Together ; &
g - BIFREAENEEH - ARIFSHERUEENERMER - £REI -
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Maxxis M2TC Stores in Indonesia

e EESHM2TCEE ECREE1S0%E
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Chairman o f Maxxis International
Dr. Wally Chen
At M2TC Maxx N Solid Kreo
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Financial Statements
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Operating Results

B : MieEIT
Unit : NT$ 100 million

TWD 908{&E 23% 8% 1.5

ES PN ER=R =SB IR ER
Net Revenue Gross Margin % Operating Profit % EPS

962 908 o 247
(o)
° 23% 1.50
1 B = : B
] ]

2024 2025 2024 2025 2024 2025 2024 2025

ERHOR: IEMEB S W

(Y, 5o TG Financil vepor MAXXIS"
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Statements of Comprehenswe Income Overview (Consolidated)

Bl : fh&8¥B8&8T 2025%F1-12H 2024%F1-12H
Unit : NT$ million £ & (Amount) £ & (Amount)

= £ A (Net revenue) 90,781 96,247
= 2F i\ 2K (Cost of good sold) (70,149) (73,003)
=2 FEM(Gross profit) 20,632 23,244
== & FH (Operating expenses) (13,477) (13,232)
=3 ;5§4$U(Operating profit) /7,155 10,012
=SXINEX D (312) 731

(Non-operating gains & losses)

B H(Income before tax) 6,843 8 10,743
KR53 Rl (Net Income) 4,835 8,028

KEERREGT) 1.50 247

(EPS ; NT$)

ERHOR: BB S HIM®

Source : CSTG Financial Report
@We Deliver Performance ™ MAXX’$®




SAEERERMNE
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Balance Sheet Overview & Key Indices (Consolidated)

Bl : HIE¥EET
Unit : NT$ million

IRE RAEIRE (Cash and cash equivalents)

FEWTBREX (Accounts receivable)

75 (Inventories)

B E - M= K& (Net property, plant and equipment)
EE42EE (Total assets)

MENEME (Current liabilities)

REIEM &2 )& (Long-term debts & corporate bonds)
B fEHRET (Total liabilities)

AR HEZS 425T (Total shareholder’ s equity)
BERMFEIEE (Key Indices)

SE15YS3R H 2L (A/R Turnover Days)

E198HE HEL (Inventory Turnover Days)

TREIEEZE % (Current Ratio)

@iﬁiﬂ%ﬁ C IE¥B &R (Source : CSTG Financial Report)
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2025/12/31
£ &3 (Amount)

22,399
8,273
16,468
55,417
142,882
21,965

28,713

55,347
87,535

49.52
924
319.07

2024/12/31
£ & (Amount)

26,609
9,022
18,695
61,724
146,254
25437

26,300

55,878
90,376

47.77
89.68
247.74

MAXXIS°
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SHIRERERHEE
Statement of Cash Flow Overview (Consolidated)

B . h&¥BaETT
Unit : NT$ million

2025/1/1~12/31 | 2024/1/1~12/31
£Ei(Amount) £ &1 (Amount)

HA#)IR<£ (Beginning Balance)
=X FE ZIHEMRA (Cash from operating activities )
BEAZ U (Capital expenditures)
BRI NCE D) (Increase (decrease) in loans)
#&F (Dividends)
EHA1th (Others)
HIRIRE R AIEIREEREE (Ending Balance)
*HHEERE (Free Cash Flow)

*BHBERE=-2EF R ZREERA-BEXAX L
*Free cash flow = Cash from operating activities — Capital expenditures

BERRR - IEMigB S
Source : CSTG Financial Report
We Deliver Performance ™

26,609
13,554
(2,928)
1,036
(7,779)
(8,093)
22,399
10,626

23,576
17,695
(2,685)
394
(6,483)
(5,888)
26,609
15,010

MAXXIS°




v @ FEE IR ) xx \E m %
MAXXIS % FIA BEIPE+ T EiRiE iR AL rER

= e, Operatlng Results
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Revenues (Consolidated)

B . iel¥BasET
Unit : NT$ million

[ ZWCRD5.7% [RE ]

(Reasons of revenues decrease 5.7%)

|

|

| EELEB(YoY) :

> HEFE  -393%
l (Quantity effect : -3.93%)
|

|

|

> BRHEERTE : -0.25%
(Price & exchange rate effect : -0.25%)

2024%F1-12H 2025%F1-12H

ERHOR : BB e H R H

Source : CSTG Financial Report
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Proportion of Subsidiary Revenues (Consolidated)

2024%1-12H 2025%F1-12H

28% /%

3.1% 3.2%

| | | | | | | J

CST CSTC XCS CSTZ MIT CSTP CSV CSTS PTM OTHER
SELLY SEENHR EFIEM EMNEN RELW EFYSRK SEERN BB HELEM Eit

P bor

BERRR  IEMgEB a5

Source : CSTG Financial Report
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<BliHEE =S U H ECEEER

Proportion of Regional Revenues

2025%1-12° 20241-12°

BAESDXEENEEN RS ZmRIEN SXES XSS N BsE @ R-3EN
6.2%  3.4% 6.5% 2.7%
9.4% 9.2%

FE 7N CEY N =M iR ) = PER-IEM

China Asia Pacific America Taiwan M. East & Africa

2025%1-12H  47.3% 22.1% 11.6% : 6.2% 3.4%
2024%1-12H  46.5% 22.1% 13.0% : 6.5% 2.7%

ERAR: IEhEEBARE

Source : CSTG Non-audited Financial Report ®
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Proportion of Revenues by Products (Consolidated)

B : EWERRMLLE

Unit : % of sales

20255 13.7% 36.7% 13.1%
1-12KH

20245 13.8% 39.5% 11.6%
1-12KH

10.8% 4.5%

11.1% 4.7%

BERRR: IEEEBFHRE

@ Source : CSTG Non-audited Financial Report
We Deliver Performance ™
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Quantltles by Products (Consolidated)
B BEK

Unit : million pcs

BC OTHER TUBE

84.5 13.5 101.3

79.9 15.8 108.2

BERRR: IEEEBFHRE

Source : CSTG Non-audited Financial Report
®
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Comparison > 17" PCR Sales (Consolidated)

BN : 17N LA EPCRIBIEEEI1GED
Unit : > 17" % of PCR sales amount

2025%F1-12RH 2024%1-12H
44.1% 1 40.6%

B ZE [E 212 3.5%
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2025F R B A

Material Cost in 2025 (Accumulated)

10.1%

[EBEET
Nylon Cord Fabric
@

15.8%
(LB3z 2

= >=<HA
Chemicals

15.0%
hix 2
Carbon
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71.2%

) 44 QUi 4% FE Th
Steel & Steel Cord Fabric

| 27.5%

Natural Rubber

24.4%

ANiEB
Synthetic Rubber

?

MAXXIS°




£ [ P S g L 2

Proportion of Domestic & Foreign Sales

W AH(Domestic Sales) M %hH(Foreign Sales)

709% 77.6% 397% 340% 330% 330% 3089 249% 83% 4.8% 37.1%

I

MIT CSTC CSTE CSV MRl PTM  XCS CSTP CSTZ CSTS CSTG

e,g =E E TF wE OE HOE  EF EF EN B8 am
¥ FF EF  E% I OEF  EF LH % IH LE

BRKR . IEMEBBAImER (2025%F1-12A)
@ Source : CSTG Non-audited Financial Report (2025 Jan.~Dec.)
W
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&EBEOE/REEEZXR

Proportion of OE & RE Revenues

W/HERR(OE) M A& HHE(RE)

64.8% 29.0% 55.3% 57.8% 583% 77.1% 83.3% 90.0% 90.9% 93.8% 99.8% 69.6%

() o

CST MRI  XCS CSTZ CSTC CSV. PTM CSTS MIT CSTE CSTP CSTG
o gE BF BN TE #E  HE B8 RE IH B &F
F# L% % ©F % ¥ % ©LH LH B2 5h

BRRIR . IETEEB &Sk (2025F1-12A)
@ Source : CSTG Non-audited Financial Report (2025 Jan.~Dec.)
W
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ANalziMEE
MAXXIS Core Value

FIEEIFT = E2SFIEE - BRI

EvpIF
_ FEIBNEED - W
BNEEFEMBTR

730 e
8 Bl 1

- ESFIERERE - 4
B LA B 1604 58
FWIE
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MAXXIS Culture

e ; - [ S —

100% & 100% {5 $8

,‘

e g | SR o
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I MAXXIS
THANK YOU !

n%n%

m Maxxis Taiwan 355 Tk R m @maxxis_taiwan Maxxistaiwan m MAXXIS COLLECTION.
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